
TOWN OF SILT 
BOARD OF TRUSTEES WORK SESSION 

DECEMBER 11, 2023 
AGENDA ITEM SUMMARY 

 
 

SUBJECT:   Colorado River Valley Chamber of Commerce 
Presentation with Larry Stewart    

 
PROCEDURE:     Information Item 
 
BACKGROUND:  The purpose of this agenda item is to provide the Board with an 
update on Chamber activities in the valley and within the Silt business community.  The 
Chamber is also prepared to ask the Town for more participation in its organization.    
 
SUMMARY:   
 
ORIGINATED BY:        Jeff Layman 
 
PRESENTED BY:     Larry Stewart, Chamber 

President 
 
ATTACHMENTS: Material submitted by the 

Chamber 
 
TOWN ATTORNEY REVIEW [   ] YES  [x  ] NO       INITIALS ____ 
 
 
SUBMITTED BY:      REVIEWED BY: 
 

___________Jeff Layman____  ___Sheila M. McIntyre___ 
Jeff Layman, Town Administrator   Sheila M. McIntyre, Town Clerk 



Chairman Vice Chairman Treasurer
Larry Stewart Paige Haderlie Jack Kirkpatrick

Alpine Bank Property Professionals Bank of Colorado

100 E 4th St. 704 Main St. 1200 Railroad Ave.

Rifle CO 81650 Silt CO, 81652 Rifle, CO 81650

970-625-7277 (Office) 970-618-4775 (Cell) 970-625-1266 (Office)

317-473-2528 (Cell) 970-625-2255 (Office) 970-309-5471 (Cell)

larrystewart@alpinebank.com paige@pollardteam.com Jack.Kirkpatrick@bankofcolorado.com

Term Ends: 2025 Term Ends: 2024 Term Ends: 2023

Secretary Director Director
Lindsey Ellsworth Chris Harvey Jenna Porter
Terra Energy Partners Mountain Pest Control Inc. Atlantic Aviation

P O Box 370 3758 Hwy 82 375 Co Rd 352

Parachute CO 81635 Glenwood Springs, CO 81601 Rifle, CO 81650

970-263-2739 (Office) 970-618-8783 (Cell) 970-379-4151 (Cell)

970-852-7386 (Work Cell) chris@mountainpest.com jenna.pollard@atlanticaviation.com

lellsworth@terraep.com

Term Ends: 2025 Term Ends: 2024 Term Ends: 2024

Director Director Director
Mandie Dovey Alex Garcia Clint Hostettler

Colorado Mountain College - Rifle Garfield County Library Walker Electric

3695 Airport Rd. 1413 Airport Rd.

Rifle, CO 81650 Rifle CO 81650

970-625-6989 970-625-4270 (Office) 970-625-5192 (Office)

mandiedovey@gmail.com 928-750-5106 (Cell) 970-319-0756 (Cell)

agarcia@gcpld.org clint@walker-electric.biz

Term Ends: 2025 Term Ends: 2026 Term Ends: 2023

Chamber Coordinator
Alysse Leissner
210-913-8348 (Cell)

30 Queen City Circle

Battlement Mesa CO 81635

alysseleiss@gmail.com

Hire Date: 11/27/2023

Board of Directors

Chamber Office Staff



2024 Mee�ng & Event Dates 

 
Board Meetings       Where at?   

• January (Rifle) – Jan 10th    Rifle Co-Work 
• February (Parachute) – Feb 14th    Parachute Co-Work 
• March (Silt) – March 13th    Silt Public Library 
• April (Rifle) – April 10th     Rifle Co-Work 
• May (Parachute) – May 8th    Parachute Co-Work 
• June (Silt) – June 12th     Silt Public Library 
• July (Rifle) – July 10th     Rifle Co-Work 
• August (Parachute) – Aug 14th    Parachute Co-Work 
• September (Silt) – Sept 11th    Silt Public Library 
• October (Rifle) – Oct 9th     Rifle Co-Work 
• November (Parachute) – Nov 13th   Parachute Co-Work 
• December (Silt) – Dec 11th    Silt Public Library 

 

Event Dates 

1. State of the Community – March 11th  
2. Annual Awards Dinner – TBD (Mid April?) 
3. Cinco De Mayo – TBD 
4. Fair Parade – Saturday July 20th (Fair is July 20th to July 28th) 
5. Chili Cookoff – TBD 

 

 





 
www.mountainlawfirm.com 
 

Glenwood Springs – Main Office       
201 14th Street, Suite 200 
P. O. Drawer 2030 
Glenwood Springs, CO 81602 

Aspen 
323 W. Main Street 
Suite 301 
Aspen, CO 81611 

Montrose 
1544 Oxbow Drive 
Suite 224 
Montrose, CO 81402 

Office: 970.945.2261 
Fax:     970.945.7336 
*Direct Mail to Glenwood Springs 

 

 

MEMORANDUM 

 

 DATE: December 7, 2023 

 TO: Mayor and Board of Trustees, Town of Silt 

 FROM: Karp Neu Hanlon, P.C. 

 RE: Temporary property tax relief 

 
 
 As a result of rapid appreciation in the housing market, property taxes are expected to go up 
at an above normal rate as a result of the bi-annual reassessment conducted in 2023. The state 
legislature together with local governments have been working to find ways to spare property owners 
some of the burden from the 2023 valuations which will take effect in tax year 2024. This memo 
presents an option that the town of Silt to grant temporary property tax relief to its residents. 
 
 Under CRS 39-1-111.5, “In order to effect a refund for any of the purposes set forth in section 
20 of article X of the state constitution, or to provide property tax relief by a temporary reduction in 
property taxes due, any local government may approve and certify a temporary property tax credit or 
temporary mill levy rate reduction as set forth in this section.”  “A temporary reduction in property 
taxes due for the purpose of property tax relief is subject to annual renewal.”  This means that a mill 
levy reduction is not permanent and can be phased back up to the original mill levy on a year-to-year 
basis.  
 
 The State of Colorado has already implemented some property tax relief by lowering the 
assessment rate from 6.765% to 6.7% for certain types of residential property.  The State is then 
required to “backfill” the lowered revenue to local governments.  SB23B-001 passed last month 
creates a fund of $54,000.000 for the backfill.  The backfill revenue is prioritized first to ambulance 
and fire districts and then to local governments whose assessed value of property increased by more 
than 15% between 2022 and 2023.  The amount of backfill reimbursements to local governments will 
not be known until potentially April 2024.  
 
 The most practical way to provide property tax relief is to lower the mill levy temporarily.  
The challenge with this is that the municipality may not yet know its full assessed valuation and the 
amount of backfill it will receive from the state.  As such the ability to temporarily lower the mill levy 
cannot be done with mathematical certainty.  That said the state has extended the deadline to certify 
the mill levy to January 10, 2024.  The Town will need to set the mill levy before that date – at the 

http://www.mountainlawfirm.com/
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January 8, 2024 BOT meeting. The mill levy then is reported to Garfield County for official 
certification to DOLA.  
 
 



 
 

MEMORANDUM 
 
December 7, 2023 
 
To: Town Manager Jeff Layman 
From: Lieutenant Matt Gronbeck 
 
Re: Request for additional personnel 
 
Sir,  
 
Following our conversation regarding shift coverage and the Town Board’s priority on getting the PD to 
24/7 coverage, I put together officer cost examples, which includes a salary range, benefits costs, and 
equipment costs.  With several factors such as Vacation, Holiday, Sick time, Training, Court, Injuries, and 
more, we have been unable to maintain full coverage with current staffing levels. In fact, just yesterday 
we lost an officer due to an injury through the remainder of the year, which caused us to approve 
mandatory overtime for officers to help fill the gap that loss created in current coverage levels.  
 
With current staffing, officers are required to be on-call from 1am to 7am, 7 days a week. At this point, 
we have not been paying officers to be on-call, which has been a topic of discussion at staff meetings. As 
soon as possible, we will need to start providing on-call standby pay, in addition to the current overtime 
paid to officers, a minimum of 1 hour of overtime pay, when they are called. Adding 2 additional officers 
would help fill these coverage gaps and help allow for an officer on-duty round the clock, helping to 
provide the Town the full coverage it needs while reducing overtime and on-call pay expenses. 
 
Please see attached for cost breakdown examples.  I am also attaching for your reference a sample 
Police Schedule to illustrate how adding 2 officers would help achieve 24/7 law enforcement presence 
thereby enhancing Public Safety within the Town of Silt.  
 
Respectfully submitted, 

  
Matt Gronbeck 
Lieutenant  
 
 
 
 
 



 
 

Personnel Cost Breakdown 
 
1. To add one (1) Officer 

Adding one officer does not provide for 24/7 coverage of Town all the time; however, 
it gets us closer to achieving this goal. We currently have one PD vehicle available so 
adding 1 officer would not require purchase of an additional vehicle.  

 
Officer salary range: $62,400 - $72,000 
This range represents hiring a new officer from the academy with no experience to a typical 
lateral officer with several years’ experience. 
 
Officer benefits: 30% of salary, so $18,720 - $21,600 
Benefits paid include healthcare, retirement, life insurance, etc. 
 
Equipment: Total $33,500   
All equipment except uniforms which are purchased on an as-needed policy, are on a 5-year 
replacement schedule. 

 
• Vehicle including upfitting (lighting, siren, computer, radio) $20,000 per year 
• Portable radio: $5,000  
• Taser: $1,200  
• Rifle: $2,800 
• Uniforms, ballistic vest, body cam and related equipment: $4,500 

 
Cost range to hire one Officer is $94,620 to $107,100 
(Vehicle cost is not included due to already having a vehicle to use) 

 
2. To add two (2) Officers 

Adding two officers helps provide for 24/7 coverage of Town. On some occasions due 
to circumstances outside our control (Sick, Injury, Court, Funeral, Admin leave, etc.) it 
could still result in the occasional on-call status; however, the norm would be having 
an officer on-duty around the clock.  Adding two officers would require purchase of 
only one vehicle. 
 

Cost range to hire two Officers is $209,240 to $234,200 
(Vehicle cost for adding one vehicle is included) 

 



MIKE KITE
CHIEF OF POLICE

MATT GRONBECK
ASST CHIEF OF POLICE

We are aware of the fact that a priority of the Town Board is 
to provide 24/7 police coverage, and we want to do what 
we can to meet that goal.  In order to help achieve 24/7 
coverage, SPD would need two (2) additional officers and 
those positions would need to be filled. 

Benefits to the Town for round the clock coverage include:

• Enhancing Public Safety for the Silt Community
• Faster response time to calls 24/7
• Officer presence around the clock
• Decreased overtime costs and on-call costs



Adding one officer does not help provide for 24/7 coverage
of Town; however, it gets us closer to achieving this goal. 
We currently have a vehicle available so adding 1 officer 
would not require purchase of an additional vehicle. 

Officer salary range: $62,400 - $72,000
This range represents hiring a new officer from the academy with no experience to a 
typical lateral officer with several years’ experience.

Officer benefits: 30% of salary, so $18,720 - $21,600
Benefits paid include healthcare, retirement, life insurance, etc.

Equipment: Total $33,500  
All equipment except uniforms which are purchased on an as-needed policy, are on a 
5-year replacement schedule.

 Vehicle including upfitting (lighting, siren, computer, radio) $20,000 per year
 Portable radio: $5,000 
 Taser: $1,200 
 Rifle: $2,800
 Uniforms, ballistic vest, body cam and related equipment: $4,500

MIKE KITE
CHIEF OF POLICE

MATT GRONBECK
ASST CHIEF OF POLICE



Cost range to hire one (1) Officer is $94,620 to $107,100
(Vehicle cost not included due to already having a vehicle)

Adding two (2) Officers helps provide for 24/7 coverage of Town. 
On some occasions due to circumstances outside our control, it 
could still result in the occasional on-call status; however, the 
norm would be having an officer on-duty around the clock.  
Adding two officers would require purchase of only one 
additional vehicle.

Cost range to hire two (2) Officers is $209,240 to $234,200
(Vehicle cost for one vehicle is included)

MIKE KITE
CHIEF OF POLICE

MATT GRONBECK
ASST CHIEF OF POLICE



SILT POLICE SCHEDULE SAMPLE 24/7 SCHEDULE - Realistic with Training, Vacation, etc.
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31
F S S M T W T F S S M T W T F S S M T W T F S S M T W T F S S

DAY SHIFT

Chief Kite - 501 X X X 1 1 1 1 X X X S S S S X X X 1 1 1 1 X X X 1 1 1 1 X X X
Lt Gronbeck - 502 X X X X 1 1 1 1 X X X 1 1 1 1 X X X 1 1 1 1 X X X 1 1 1 1 X X
Det Macias - 505 1 X X X 1 V V V X X X 1 1 1 1 X X X T T T T X X X C 1 1 1 X X
Portwood - 513 1 1 1 1 X X X 1 1 1 1 X X X 1 1 1 1 X X X 1 1 1 1 X X X 1 1 1
CSO Waganer - 515 X X X 1 1 1 1 X X X 1 1 1 1 X X X H H H H X X X 1 1 1 1 X X X

NIGHT SHIFT

Cpl Hixson - 504 X X 3 3 3 C X X X 5 5 6 6 X X X 4 4 4 4 X X X 2 T T 4 X X X X
Martin - 506 X X X X X 3 3 3 3 X X X 3 3 3 3 X X X C C C 3 X X X V V V V X
Morrison - 511 T X X X 6 6 6 6 X X X C C 6 6 X X X 6 6 6 6 X X X 6 6 6 6 X X
Farnham - 512 4 4 4 4 X X X 4 4 4 4 4 X X 4 4 4 X X X X 4 4 4 4 X X X 4 4 4
Officer TBD 510 X X X H H H H X X X T T T T X X X 3 3 3 3 X X X 3 3 3 3 X X X
Officer TBD 509 6 6 6 6 X X X 6 6 6 6 X X X 6 6 6 6 X X X 6 6 6 6 X X X S 6 6

Reserve Officer
Alcorta - 518 X X X X X X X X X X X 2 X X X X X X X X X X X X X X X X X X X

SHIFTS LEGEND SCHEDULE NOTES (TRAINING, COURT, ETC.)
1 = 0700-1700 V VACATION T TRAINING
2 = 0900-1900 H HOLIDAY LD LIGHT DUTY
3 = 1300-2300 C COURT AL ADMIN LEAVE
4 = 1500-0100 S SICK F FUNERAL
5 = 1700-0300 TIMESHEETS DUE
6 = 2100-0700 TEAM MEETINGS @ 1500 HRS

MUNICIPAL COURT



TOWN OF SILT 
BOARD OF TRUSTEES WORK SESSION AGENDA 

MONDAY, DECEMBER 11, 2023 – 5:30 P.M. 
MUNICIPAL COUNCIL CHAMBERS 

 
 

EST. 
TIME 

DISCUSSION TOPIC PRESENTOR 

5:30  
30 min 

Chamber of Commerce Larry  
Stewart 

6:00 
25 min 

Property Tax Conversation Attorney  
Sawyer 

6:25 
25 min 

Police Officer Budget Discussion  Chief Kite and  
Lt. Gronbeck 

 
 

REGULAR BOARD OF TRUSTEES AGENDA - 7:00 P.M. 
 
 

ESTIMATED 
TIME 

AGENDA 
ITEM 

PUBLIC 
HEARING or 

ACTION 
ITEM 

STAFF 
PRESENTOR 

 Agenda  Tab A 
7:00 Call to order  Mayor Richel 

 Roll call   
 Pledge of Allegiance and Moment of Silence   

7:05 Public Comments - Persons desiring to make public comment 
on items not on the agenda shall activate the “raise hand” function 
in the meeting program.  For persons who will participate in the 
meeting by telephone, they should send an email by 5:00 p.m. on 
the day of the meeting to sheila@townofsilt.org indicating their 
desire to make public comment. For those attending in person, a 
“Sign in Sheet” is available in the Council Chambers.  Each 
speaker will limit comments to no more than three (3) minutes, with 
a total time of 30 minutes allotted to public comments, pursuant to 
Section 2.28.020 of the Silt Municipal Code 
 

  

 Introduction of New Employees in Police Department 
 

  

7:20 
5 min 

 

Consent agenda –  
 

1. Minutes of the November 27, 2023 Board of Trustees 
meeting  

2. Resolution No. 37, Series 2023, A RESOLUTION 
OF THE BOARD OF TRUSTEES OF THE TOWN 
OF SILT TO SET VARIOUS TOWN FEES AND 
DEPOSITS FOR JANUARY 1, 2024 TO DECEMBER 
31, 2024 

3. Resolution No. 38, Series 2023, A RESOLUTION 
ADOPTING A PENALTY ASSESSMENT 
SCHEDULE AND SCHEDULE OF 
ADMINISTRATIVE FEES FOR THE TOWN OF SILT, 
COLORADO MUNICIPAL COURT 

4. Renewal of Fermented Malt Beverage & Wine 
Liquor License – Golden Gate Petroleum 
 

 
Action 
Item 

 
Tab B 

Mayor Richel 

 Conflicts of Interest   
7:25 Agenda Changes 

 
  



7:25 
30 min 

Silt Affordable Housing Presentation – Greg Friedman  Info 
Item 

Tab C 
Administrator 

Layman 
7:55 

15 min 
Drinking Water Revolving Fund Loan Bond Sales/Water 
Rate Update 

Info 
Item 

Tab D 
Jim Mann 

 
8:10 

10 min 
 

Resolution No. 39, Series 2023, A RESOLUTION OF THE 
BOARD OF TRUSTEES OF THE TOWN OF SILT, 
COLORADO, ACTING BY AND THROUGH ITS WATER 
AND WASTEWATER ACTIVITY ENTERPRISE, 
AUTHORIZING THE TOWN TO EXECUTE CONTRACT 
AMENDMENT NO. 2 FOR PHASE II CONSTRUCTION 
SERVICES OF THE WATER TREATMENT PLANT  
 

Action 
Item 

Tab E 
Attorney  

Bond 

8:20 
20 min 

Resolution No. 40, Series 2023, A RESOLUTION TO 
ADOPT THE TOWN OF SILT’S BUDGET FOR CALENDAR 
YEAR 2024, APPROPRIATE FUNDS AND LEVY 
PROPERTY TAX 
 

Public 
Hearing 

Tab F 
Administrator 
Layman and 

Treasurer 
Tucker 

8:40 
5 min 

Resolution No. 41, Series 2023, A RESOLUTION TO 
ADOPT THE SILT HOUSING AUTHORITY BUDGET FOR 
CALENDAR YEAR 2024 AND APPROPRIATE FUNDS 
 

Public 
Hearing 

 

Tab G 
Administrator 
Layman and 

Treasurer 
Tucker 

8:45 
5 min 

Resolution No. 42, Series 2023, A RESOLUTION TO 
ADOPT THE SILT URBAN RENEWAL AUTHORITY 
BUDGET FOR CALENDAR YEAR 2024 AND 
APPROPRIATE FUNDS 
 

Public 
Hearing 

Tab H 
Administrator 
Layman and 

Treasurer 
Tucker 

8:50 
5 min 

Award of Fuel Bid for the Town 
 

Action 
Item 

Tab I 
Director 
Fonner 

8:55 
5 min 

Administrator and Staff Reports 
 

Info 
Item 

Tab J 
Administrator 

Layman 
9:00 

10 min 
Updates from Board / Board Comments 
 

  

9:10 Adjournment 
 

  

The next regularly scheduled meeting of the Silt Board of Trustees is Monday, January 8, 2024.  Items on the 
agenda are approximate and intended as a guide for the Board of Trustees.  “Estimated Time” is subject to 
change, as is the order of the agenda.  For deadlines and information required to schedule an item on the 
agenda, please contact the Silt Town Clerk at 876-2353.   

 
Tentative upcoming meetings / work sessions topics: 

 
January 8, 2024 – CSafe – Bob Krug 

January 22, 2024 – Library discussion – Jamie LaRue 
TRIP and Trees Resolution – Adrian Brown 

2024 Parks Update Planning Including Center Town Home Parks Discussion 
February 5 (off Monday) – BOT / Staff Strategic Planning Session w/Dana Hlavac, DOLA 
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TOWN OF SILT 
REGULAR BOARD OF TRUSTEES MEETING 

NOVEMBER 27, 2023 – 7:00 P.M. 
 

The Silt Board of Trustees held their regular meeting on Monday, November 27, 2023.  Mayor Richel 
called the meeting to order at 7:12 p.m. 
_____ 
 
Roll call    Present Mayor Keith Richel 

Mayor Pro-tem Derek Hanrahan 
Trustee Chris Classen 
Trustee Samuel Flores 
Trustee Andreia Poston  

     Absent  Trustee Justin Brintnall 
       Trustee Jerry Seifert 
      
Also present were Town Administrator Jeff Layman, Town Clerk Sheila McIntyre, Public Works 
Director Trey Fonner, Town Treasurer Amie Tucker, Community Development Manager Nicole 
Centeno, Deputy Town Clerk Lori Malsbury, Lieutenant Matt Gronbeck, Attorney Michael Sawyer and 
members of the public. 
_____ 
 
Pledge of Allegiance and Moment of Silence 
_____ 
 
Public Comments – There were no public comments.  
_____ 
 
Introduction of New Personnel 
 
Lieutenant Gronbeck introduced Angelo Waganer who has recently been hired as a Community 
Service Officer.  The Board welcomed Mr. Waganer. 
_____ 
 
Consent Agenda –  
 

1. Minutes of the November 13, 2023 Board of Trustees meeting 
2. Approval of the 7-Party Memorandum of Understanding Regarding Garfield County Senior 

Programs 2024 
3. Approval of the Intergovernmental Agreement for Garfield County Senior Programs 

Traveler Services for 2024 
4. Resolution No. 32, Series 2023, A RESOLUTION AUTHORIZING AND SUPPORTING A 

COMMUNITY IMPACT GRANT APPLICATION TO GREAT OUTDOORS COLORADO 
FOR THE COMMUNITY PARK RENOVATION PROJECT 

5. Resolution No. 33, Series 2023, A RESOLUTION OF THE BOARD OF TRUSTEES OF 
THE TOWN OF SILT, COLORADO, OF THE COUNTY OF GARFIELD AND THE STATE 
OF COLORADO AUTHORIZING SIGNING OF THE COLORADO RIVER WILDFIRE 
COLLABORATIVE MEMORANDUM OF UNDERSTANDING (MOU)  

6. Resolution No. 36, Series 2023, A RESOLUTION SUPPORTING THE GRANT 
APPLICATION FOR A DEPARTMENT OF LOCAL AFFAIRS MORE HOUSING NOW & 
LAND USE INITIATIVE IN THE AMOUNT OF $67,500 FOR A TOTAL PROJECT COST 
OF $75,000, IN ORDER TO UNDERTAKE A HOUSING NEEDS ASSESSMENT AND 
UPDATE THE TOWN OF SILT’S LAND USE CODE 
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Trustee Flores made a motion to approve the consent agenda as presented.  Mayor Pro-tem 
Hanrahan seconded the motion, and the motion carried unanimously. 
_____ 
 
Conflicts of Interest – There were no conflicts of interest. 
_____ 
 
Agenda Changes – Administrator Layman stated that during the budget presentation additional 
questions could be addressed that were brought up by the Board during the work session.   
_____ 
 
Resolution No. 34, Series 2023, A RESOLUTION OF THE BOARD OF TRUSTEES APPROVING A 
SPECIAL USE PERMIT FOR THE OPERATION OF A BREWPUB AND FOOD TRUCK AT 502 
UNITS 504 AND 506, AS WELL AS 550 FRONT STREET, WITHIN THE TOWN OF SILT, GARFIELD 
COUNTY, STATE OF COLORADO 
 
Community Development Manager Centeno went through her staff report explaining the application 
for a proposed brew pub with food truck.  Applicant, Rich Lynch was present to answer questions.  He 
stated that he would not run his food truck should he have a guest food truck on site.  Mr. Lynch 
asked that he be allowed to brew and distribute beer to the public before he officially opens next 
spring.  The Board suggested changing the hours of operation so that he could remain open from 
11:00 a.m. to 10:00 p.m. daily. 
 
The public hearing was opened at 7:50 p.m.  There were no public comments and the hearing was 
closed at 7:51 p.m. 
 
Trustee Classen made a motion to approve Resolution No. 34, Series 2023, A RESOLUTION OF 
THE BOARD OF TRUSTEES APPROVING A SPECIAL USE PERMIT FOR THE OPERATION OF A 
BREWPUB AND FOOD TRUCK AT 502 UNITS 504 AND 506, AS WELL AS 550 FRONT STREET, 
WITHIN THE TOWN OF SILT, GARFIELD COUNTY, STATE OF COLORADO with all of the 
conditions listed by staff along with an additional condition that the hours of operation be 
changed to 11:00 a.m. to 10:00 p.m. daily.  Mayor Pro-tem Hanrahan seconded the motion, and 
the motion carried unanimously. 
_____ 
 
Approval of a new Brew Pub Liquor License for All in Brewing, LLC 
 
Deputy Town Clerk Malsbury then went through her staff report and went over the conditions of 
approval.  Mr. Lynch stated that he would like to start brewing and distributing to the public before the 
fence is installed and all other conditions have been met which probably won’t be until spring.  Ms. 
Malsbury stated that she didn’t believe that the applicant would be able to do that but would check 
with the state.  There was brief discussion about if the applicant could be approved for just the 
building until the fence was built.  It was stated that the applicant would need to apply for a 
modification of premise due to the change to the original submittal.  It was explained that the applicant 
would need to submit a new diagram and paperwork if he chose to go that route.  Mr. Lynch stated 
that he would just get the fence done so the application could be approved tonight. 
 
The public hearing was opened at 8:06 p.m.  There were no public comments and the hearing was 
closed at 8:06 p.m. 
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Trustee Flores made a motion to approve the Brew Pub Liquor License for All in Brewing, LLC 
with the five conditions stated in the staff report.  Mayor Pro-tem Hanrahan seconded the 
motion, and the motion carried unanimously.     
_____ 
 
Resolution No. 35, Series 2023, A RESOLUTION OF THE BOARD OF TRUSTEES APPROVING A 
SPECIAL USE PERMIT FOR THE OPERATION OF A FOOD TRUCK AT 125 S 7TH STREET, 
WITHIN THE TOWN OF SILT, GARFIELD COUNTY, STATE OF COLORADO 
 
Community Development Manager Centeno went over her staff report regarding a food truck that 
would like to go in at 125 S 7th Street.  She proceeded to go over the conditions by staff.  Applicant 
Maria Sanchez was present to go over her plans, adding that their plan is to be open early so that 
people can stop by and pick up breakfast on their way to work.  There was brief discussion about 
having gravel in place for on-site parking to assist with keeping mud off of the streets.  There was also 
discussion on whether to require the applicant to tie onto town water and sewer now or in the near 
future.  Trustee Classen excused himself from the meeting at 8:27 p.m.   
 
The public hearing was opened at 8:36 p.m.  There were no public comments and the hearing was 
closed at 8:37 p.m. 
 
Mayor Pro-tem Hanrahan made a motion to approve Resolution No. 35, Series 2023, A 
RESOLUTION OF THE BOARD OF TRUSTEES APPROVING A SPECIAL USE PERMIT FOR THE 
OPERATION OF A FOOD TRUCK AT 125 S 7TH STREET, WITHIN THE TOWN OF SILT, 
GARFIELD COUNTY, STATE OF COLORADO with the conditions stated in the staff report and 
also that if there is on-site parking that it in needs to be graveled and also that there is a 
written intent to connect to town water and sewer in two years or less.  Trustee Flores 
seconded the motion, and the motion carried unanimously. 
_____ 
 
Draft 2024 Budget Presentation:  Revenue & Expense Projections, Fund Balances, Priorities 
 
Administrator Layman went through his draft 2024 budget wrap-up presentation in preparation of 
approving the 2024 budget at the next meeting.  Trustee Classen returned to the meeting at 8:55 p.m.  
There was brief discussion to get clarification of certain line items as well as other various budget 
questions.      
_____ 
 
Second reading of Ordinance No. 7, Series 2023, AN ORDINANCE OF THE TOWN OF SILT, 
COLORADO AMENDING CHAPTERS 2.08 AND 2.44 OF THE SILT MUNICIPAL CODE, TO 
ESTABLISH PROCEDURES FOR COLLECTIONS OF MONEY OWED TO THE TOWN AND THE 
SILT MUNICIPAL COURT, TOWN OF SILT, GARFIELD COUNTY, STATE OF COLORADO 
 
Town Clerk McIntyre stated that there have been no changes since first reading and recommends 
approval. 
 
The public hearing was opened at 9:12 p.m.  There were no comments and the hearing was closed at 
9:13 p.m. 
 
Trustee Classen made a motion to approve second reading of Ordinance No. 7, Series 2023, 
AN ORDINANCE OF THE TOWN OF SILT, COLORADO AMENDING CHAPTERS 2.08 AND 2.44 
OF THE SILT MUNICIPAL CODE, TO ESTABLISH PROCEDURES FOR COLLECTIONS OF 
MONEY OWED TO THE TOWN AND THE SILT MUNICIPAL COURT, TOWN OF SILT, GARFIELD 
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COUNTY, STATE OF COLORADO.  Mayor Pro-tem Hanrahan seconded the motion, and the 
motion carried unanimously. 
_____ 
 
October 2023 Financial Report 
 
Treasurer Tucker went over the financials and answered questions. 
_____ 
 
I-70 Water Main Crossing Project Award 
 
Director Fonner went over his staff report stating that this project is for the I-70 water main crossing 
that would provide a new water main from the south side of River Frontage Road to the intersection of 
Front Street and 7th Street with borings under the Interstate and railroad.  He added that the project 
would replace an aging ductile iron line currently in use and that the line would be increased from 10-
inch to 12-inch. 
 
Mayor Pro-tem Hanrahan made a motion to award the I-70 Water Main Crossing Project to 
Clayco Construction.  Trustee Classen seconded the motion, and the motion carried 
unanimously. 
_____ 
 
Administrator and Staff Comments 
 
Administrator Layman went over the recent fall events that were all successes.  Director Fonner 
stated the IMTPR has not made a decision yet and that it probably wouldn’t be taking place until 
January.   
_____ 
 
Updates from Board / Board Comments 
 
The Board commented about the great fall events hosted by the town, the newly paved streets and 
alley and thanked staff for all of their hard work.  The was lengthy discussion regarding the amount of 
discussion that sometimes takes place on agenda items and an effort to create a better meeting 
model and to be more disciplined and adhere to the time frames that are dedicated to each topic.  It 
was suggested that if a topic goes longer than the requested amount of time, that it should be moved 
to the next agenda in an effort to not always be behind schedule at each meeting.  There was also a 
concern about how long the meetings can be especially when there is a work session beginning at 
5:30 p.m.  Administrator Layman stated that he would like to schedule a representative from DOLA to 
meet with the Board on January 29, 2024 and that this would be a good discussion to continue at that 
time along with continued discussions about our 5-year plan. 
_____ 
 
Executive Session 
 
Mayor Richel made a motion to go into executive session for a conference with the Town 
Attorney for the purpose of receiving legal advice on a specific legal question under CRS 
Section 24-6-402(4)(b) – Remote participation policy discussion.  Trustee Classen seconded 
the motion, and the motion carried unanimously.  The Board adjourned to executive session at 
9:47 p.m. 
 
At the end of executive session, Mayor Richel made the following statement: “The time is now 
10:17 p.m. and the executive session has concluded.  No formal action was taken in the 
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executive session.  The participants in the executive session were:  Keith Richel, Derek 
Hanrahan, Sam Flores, Chris Classen, Andreia Poston, Jeff Layman, Sheila McIntyre, Amie 
Tucker and Mike Sawyer.  For the record, if any person who participated in the executive 
session believes that any substantial discussion of any matters not included in the motion to 
go into the executive session occurred during the executive session, or that any improper 
action occurred during the executive session in violation of the Open Meetings Law, I would 
ask that you state your concerns for the record”.  No objections were stated.     
_____ 
 
Adjournment 
 
Trustee Poston made a motion to adjourn.  Trustee Classen seconded the motion, and the 
motion carried unanimously.  Mayor Richel adjourned the meeting at 10:18 p.m. 
_____ 
 
Respectfully submitted, Approved by the Board of Trustees 
 
 
____________________________ ____________________________ 
Sheila M. McIntyre  Keith B. Richel 
Town Clerk, CMC Mayor  









































TOWN OF SILT 
RESOLUTION NO. 38 

SERIES OF 2023 
 

A RESOLUTION ADOPTING A PENALTY ASSESSMENT SCHEDULE AND 
SCHEDULE OF ADMINISTRATIVE FEES FOR THE TOWN OF SILT, 
COLORADO MUNICIPAL COURT 

 
 WHEREAS, the Town of Silt (“Town”) has adopted a Municipal Court Ordinance 
through Ordinance 1, Series 2010, Ordinance No. 6, Series 2016 and Ordinance No. 
10, Series 2021; and 
 
 WHEREAS, the Town is required to adopt a penalty assessment schedule 
establishing the fines to be imposed for certain stated offenses and a schedule of 
administrative fees. 
 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF SILT, 
COLORADO, that: 
 

Section 1. The Penalty Assessment Schedule attached as Exhibit A is hereby 
adopted and approved.   

 
Section 2. The Schedule of Administrative Fees attached as Exhibit B is 

hereby adopted and approved. 
 
 
This Resolution shall be in full force and effect upon its passage and adoption. 
 

 
INTRODUCED, READ, PASSED AND ADOPTED at a regular meeting of the 

Board of Trustees of the Town of Silt, Colorado held on the 11th day of December, 2023. 
     
     TOWN OF SILT 
 
 

___________________________________ 
      Mayor Keith B. Richel 
ATTEST: 
 
 
_________________________________ 
Town Clerk Sheila M. McIntyre, CMC 
 
 
Approved as to form: 
 
 
_________________________________ 
Municipal Judge, Care’ McInnis 





















SILT POLICE DEPARTMENT 
SCHEDULE OF ADMINISTRATIVE FEES 

(1) Bench Warrant Fee:  A fee of $50.00 will be assessed against any defendant who has an active 
bench warrant for non-appearance or failure to comply with a court order. 
 

(2) Court Costs Fee:  A fee of $30.00 will be assessed to every case that comes before the Judge. 
 

(3) Default Judgment Fee:  A fee of $15.00 will be assessed against any defendant who fails to 
appear for a traffic violation who resides in the state of Colorado.  The Default will not be 
cleared by this court until this fee and any other applicable fines and fees have been paid. 
 

(4) Deferral fee:  A fee of $75.00 will be assessed against any defendant who has agreed to a 
Deferred Judgment or Deferred Prosecution with the Prosecuting Attorney and ordered by the 
Judge.  
 

(5) Late Payment Fee:  A fee of $25.00 will be assessed against any defendant who fails to pay a 
fine, or fee on or before the due date as ordered by the court. 
 

(6) Non-resident Violators Compact Fee:  A $100.00 NRVC administration fee will be assessed 
against any defendant who fails to satisfy money judgment or fails to appear for a traffic 
violation who resides in a Compact State other than Colorado.  Failure to comply with the 
requirements of the citation will be reported to the Driver License Office of the home state with 
a request to suspend the Driver’s license until the requirements of the citation and this fee and 
any other applicable fines and fees have been paid.   
 

(7) Outstanding Judgment Warrant – A fee of $15.00 will be assessed against any defendant who 
resides in the state of Colorado and who has appeared before the courts but has failed pay their 
fines for a traffic violation.   
 

(8) Payment Arrangement Fee:  A $20.00 fee will be assessed to any defendant who cannot pay 
their court ordered fines and costs the day of court and they opt to enter into a payment 
arrangement until their fees are paid in full. 
 

(9) Show Cause Hearing Fee:  A fee of $50.00 will be assessed against any defendant who has failed 
to comply with the sentencing (e.g., fine payment, completing Useful Public Service, or any 
terms and conditions as ordered) and a Show Cause Hearing is ordered. 
 

(10) Useful Public Service Fee:  An administration fee of $35.00 required for any adult defendant who 
is sentenced to perform useful public service. 























TOWN OF SILT 
BOARD OF TRUSTEES REGULAR MEETING 

DECEMBER 11, 2023 
AGENDA ITEM SUMMARY 

 
 

SUBJECT:   Silt Affordable Housing Presentation    
 
PROCEDURE:     Information Item 
 
BACKGROUND:  The purpose of this agenda item is to provide the Board with a BRIEF 
update on the planning for the 15-acre parcel on River Frontage Road, commonly called 
the Regulski Parcel.  
 
SUMMARY:  Developers Doug Olson and Ian Phair presented the Board with a concept 
for this property a few months ago.  Since then the developers have teamed up with 
affordable housing advocate Greg Friedman.  The attached letter details Greg’s 
involvement in the project.   
 
The team has an option to purchase the property and before moving forward with the 
concept wanted to get some feedback from the Silt Board of Trustees.   
 
ORIGINATED BY:        Jeff Layman 
 
PRESENTED BY:     Greg Friedman, Doug Olson and 

Ian Phair 
 
ATTACHMENTS: Greg Friedman letter and 

PowerPoint 
 
TOWN ATTORNEY REVIEW [   ] YES  [x  ] NO       INITIALS ____ 
 
 
SUBMITTED BY:      REVIEWED BY: 
 

_______Jeff Layman____  _Sheila M. McIntyre_ 
Jeff Layman, Town Administrator   Sheila M. McIntyre, Town Clerk 
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Date: December 6, 2023 
From: Gregory A Friedman, Ian Phair and Douglas E. Olson 
To:  Jeffrey Layman, Administrator, Town of Silt, CO 
Subject: Background on how Friedman, Phair and Olson, came together and how the prior 
                    project morphed from 60 units to the proposed 192 units. 

Dear Jeff: 

This journey starts back in 2017, when Dr. Brian Murphy was the head of Urology at Valley View Hospital.  
At one of my rou�ne annual physicals, my PSA was abnormally high and a�er being examined and tested 
by Dr. Murphy, he concluded that I had the early stages of prostate cancer. A�er some intense 
discussion, we concluded that I should go to UCLA for treatment because they had/have the state-of-
the-art treatments and are indeed the mecca of urological disorder treatments in general and at that 
point Valley View didn’t have comparable facili�es.  Long story short, I did, and a�er a year of watching 
and wai�ng which is part of the UCLA program, my UCLA Urologist decided that I needed to be treated. 
90 days later a�er treatment, my PSA was undetectable and 6 years later, it remains so. 

The Ini�al Reason that generated our focus 

Spin forward to 2019. My wife. Judith, and I decided it was �me to sell our businesses which consisted of 
fiber op�c construc�on company and an Internet Service Provider providing gigabit internet to rural 
Arizona from Gila Bend to Tucson. We closed the sale of our companies the day before the US declared 
the pandemic (�ming is everything).  Subsequently, we became significant donors to Valley View Hospital 
and helped them become among the best places in the Western USA for prostate cancer treatment. 

At a recent donor’s mee�ng held by Dr. Murphy (who is now the CEO of Valley View Hospital), Dr. 
Murphy made it clear that his number one problem was hiring healthcare workers because they cannot 
afford to live in the Roaring Fork Valley, even with the compe��ve compensa�on packages that Valley 
View Hospital offers. So, that got me interested in why there is so litle effort being given to providing 
affordable housing and how I might be able to change that.  Dr. Murphy let us know that he was short 
100 housing units.  I suggested that I would be glad to spearhead the building of those units with the 
hospital funding and opera�ng them, but their management team declined saying their primary mission 
was running the hospital and that building and opera�ng housing would be too much of a distrac�on 
from their primary mission… So, I decided to set out by myself to see what I could do…. 

I also quickly learned that although the general tone of discussion here in the Valley about affordable 
housing is that it poses an existen�al threat to our very way of life here in Colorado (and frankly 
elsewhere across the country), nobody wants affordable housing in their backyard.  I had mee�ngs with 
the Town of Snowmass, offering some very doable solu�ons and all I got was chapter and verse about 
how the en�re zoning code would have to be rewriten and on and on and on… 

This is a really difficult challenge 

The other inescapable fact of life is that land costs between Glenwood and Aspen are becoming 
borderline ridiculous.  And building costs are the same. New construc�on in the Basalt area is selling for 
over $1,300 per square foot.   
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So, I started looking at the towns along I-70 west of Glenwood Springs.  I tripped over Silt’s web site 
where I was drawn by the site’s message about wan�ng to atract businesses that would mean growth 
for the Town.  While I suspected that affordable housing wasn’t exactly what the town might be thinking 
about, I hoped that the promise of more people, more income, more sales tax revenue, more property 
tax, and more local spending would be compa�ble with the long-term visions that the Town’s leadership 
hoped for. So, I placed a call to Jeff Layman, indica�ng why I was calling and that I’d like to discuss the 
idea with him. Jeff called me back the next morning and so we began our discussions. 

Reslinde 

Ini�ally Jeff guided me to Reslinde. But one of the inescapable truths about Affordable Housing is that 
the housing must be constructed affordably in order for rents charged to be affordable.  We simply could 
not make the numbers work given the asking price for Reslinde land and s�ck building the structures 
using local labor at the present rates being demanded. So, I went back to Jeff explaining my problems, 
and he pointed me to Ian Phair and Douglas E. Olson and their land in Silt. We arranged a mee�ng, 
exchanged our visions for what might be the future of the land they controlled, and we came together 
quickly deciding that building affordable housing was indeed something that we were all deeply 
interested in. 

We quickly got caught up in the idea that there was grant money available to help us fund this project.  I 
spoke in depth with the appointed representa�ves from the State of Colorado and the US Government.  I 
learned that yes, there was indeed some grant money available but the concept that these agencies 
were promo�ng was the concept of a “Funding Stack”; that is, that the grant money would be just one of 
many sources of funding that the would-be builders of affordable housing would have to tap and 
assemble to put together the total amount of funding required …. and then came the caveats: 

1) Units had to be offered at most of the income levels found in the State of Colorado Rent Cap 
Table, even if those rents were low to the point of economic non-viability. 

2) Since these grants are sourced with public money, the property must be open to the public to 
rent. Less than 50% can be master leased to employers. 

There has to be a beter way 

The three of us built and tweaked financial models for 100 units using the costs of the land that they 
controlled and reduced building costs envisioned by Doug using prefabricated modular construc�on and 
the funding constraints imposed by taking public money. No mater how we tried, we could not create a 
housing business model that would break even, let alone make a small profit.  Affordable rents, as 
defined by the State of Colorado Rent Cap Table (see addendum 1), simply do not provide sufficient 
revenue to cover debt service and the opera�on and maintenance of affordable essen�al workforce 
housing.  We quickly understood why nobody was building affordable housing! 

Then, Ian suggested, “Let’s look at this without using public money”.  Some�mes the obvious can escape 
you! So, we set out by first asking, “Whose problem is this really? Who are the directly affected par�es” 
And the answer is the employers and the employees.  Sure, it’s also all of our problem indirectly, but the 
people who are directly affected by the lack of affordable housing are the employers and the employees.  
And some employers are taking maters into their own hands, buying up condos and using them for their 
employee housing.  My barber and my neighbor who owns one of the top restaurants in Aspen have 
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done just that.  But we’re talking about condos that cost anywhere from $600,000 to $800,000 to buy 
and their respec�ve monthly HOA fees.  But the botom line is that if you want to hire employees in our 
community, you simply must make providing housing one of your cost components in hiring and 
maintaining employees. 

A Workable Solu�on 

Together our team has created a financial model for affordable housing that uses only private money and 
consequently can be 100% master leased to employers.  100% master leasing is key to our strategy 
because part of the funding must come from debt. And lenders demand to see that their borrowers have 
the cash flow to repay their debt. 100% master leased rental property provides the cash flow assurances 
that lenders depend upon.  Quite frankly, the employees who work for these employers are indeed the 
very same “public” that the State would have us serve.  The difference is that we have the security of a 
business as the master lessee as well as a tenant who is gainfully employed and making enough money 
to contribute a por�on of the required rent (consistent with the Colorado Rent Cap Tables) that is 
needed to cover the cost of building and opera�ng the community housing business. 

We know that employees in the Hospitality sector tend to “come and go” and we also know that, 
regretably, not all businesses that open and operate in our greater community succeed. So, our master 
lease program for employers provides for the ability of the employer to: 

a) Sell his/her lease to another employer, with the property owner managing the process, to 
assure con�nuity of income and tenancy. 

b) Sublet his/her unit to another qualified employer and employee, again with the process 
controlled by the property owner. 

c) Sharing of 2-bedroom master leases between two employers. 
d) Building Owner Debt guarantees with local banks to finance the required employer deposits 

to help credit limited small business owners become master lessees. 

Why 200 Units? 

Like most everything else in business, there is economy in scale.  Income / Expense ra�os are not linear 
with the number of housing units.  It costs X to hire a property manager to manage the first unit and it’s 
a lot easier to fund X the more units that are sharing in the cost of X.  We also know that the Valley’s 
employers including large and small businesses, and town governments, together is short 6,000 housing 
units.  So, the more units we can build, the more we can posi�vely impact this existen�al problem!  We 
modeled various unit quan��es and the plan we are placing before you represents the smallest number 
of units at scale that generates a financially viable business opera�on that will thrive and con�nue to 
serve both the Town of Silt and our essen�al work force for years to come. And there are tangible 
benefits that will accrue to the Town from this project! 

How the Town can benefit beyond the obvious 

• 10 Gig Internet Service - We intend to lease a dark fiber circuit between 910 S. 15th Street (the 
Denver Carrier Hotel from which most of Colorado Internet emirates) and to operate that circuit 
at 10 gigabits ini�ally (can scale to 100 and even 1,000 gigabits). I would like to suggest that 
crea�ng a self-managed and constructed fiber construc�on opera�on to connect 100% of the 
parcels in the “downtown” por�on of Silt to this network will have a transforma�ve effect on the 
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economic viability of the Town’s commercial sector.  It is what I did in Arizona and we can do it in 
downtown Silt! 

• Childcare for Local Residents - We intend to provide childcare for infants and toddlers for our 
residents. We have sufficient commercial space to grow that opera�on beyond the targeted 100 
children to include Silt residents who do not live “on campus”.  

• Housing for Town of Silt employees – We are certainly open to having the Town of Silt become 
master lessees of one or more housing units. 

Summary 

The affordable housing project that we envision and will present to the Town Council is a well thought 
out, financially viable business that will provide desperately needed housing and childcare for our 
essen�al workforce for years to come.  The tangible benefits to the Town are clear. The proposed use of 
the land is consistent with good planning and green energy implementa�on methods.  The project is 
visually atrac�ve and will serve as a model for what can be achieved when likeminded community 
leaders and entrepreneurs share a common vision and come together to make great things happen! 

Sincerely: 

A 
Gregory A Friedman, Douglas E Olson, Ian Phair   
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Addendum 1 

State of Colorado 2022-2023 Rent Cap Table for Affordable Housing 

 

Beds % AMI 0 Br 1 Br 2 Br 3 Br 4 Br 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person
Garfield 120% 2,085 2,233 2,679 3,096 3,453 83,400 95,280 107,160 119,040 128,640 138,120 147,720 157,200
Garfield 100% 1,737 1,861 2,232 2,580 2,877 69,500 79,400 89,300 99,200 107,200 115,100 123,100 131,000
Garfield 80% 1,390 1,489 1,786 2,064 2,302 55,600 63,520 71,440 79,360 85,760 92,080 98,480 104,800
Garfield 70% 1,216 1,302 1,562 1,806 2,014 48,650 55,580 62,510 69,440 75,040 80,570 86,170 91,700
Garfield 60% 1,042 1,116 1,339 1,548 1,726 41,700 47,640 53,580 59,520 64,320 69,060 73,860 78,600
Garfield 55% 955 1,023 1,227 1,419 1,582 38,225 43,670 49,115 54,560 58,960 63,305 67,705 72,050
Garfield 50% 868 930 1,116 1,290 1,438 34,750 39,700 44,650 49,600 53,600 57,550 61,550 65,500
Garfield 45% 781 837 1,004 1,161 1,294 31,275 35,730 40,185 44,640 48,240 51,795 55,395 58,950
Garfield 40% 695 744 893 1,032 1,151 27,800 31,760 35,720 39,680 42,880 46,040 49,240 52,400
Garfield 30% 521 558 669 774 863 20,850 23,820 26,790 29,760 32,160 34,530 36,930 39,300
Garfield 20% 347 372 446 516 575 13,900 15,880 17,860 19,840 21,440 23,020 24,620 26,200



AFFORDABLE 
HOUSING!
Roaring Fork Valley Essential Worker Luxury 

Apartments with 

On-Site Childcare, Colorado River recreation and 

so much more!

Riverview Luxury Apartments



MIXED USE: 192 AFFORDABLE 
RENTALS PLUS COMMERCIAL 
INCLUDING ON SITE CHILDCARE
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STATE OF THE ART 
CONSTRUCTION 
IMAGERY
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IMAGERY TYPICAL OF RIVERVIEW
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ABOUT RIVERVIEW 
LUXURY LIVING
Built for the Roaring Fork Valley’s valued, essential workforce. Designed to be affordable to 

rent and to occupy, while providing essential services to the tenants such as:

• On-site childcare for infants and toddlers.

• Instacart shopping and delivery into participating apartments, even if tenant still at 

work (assumes requisite authorizations provided by tenant).

• Below market utility pricing for electricity, heat energy and screaming fast, fiber optic 

gigabit internet service with built-in Wi-Fi in each unit.

• Safe, attractive grounds surrounding the apartment complex providing a peaceful 

place to play and relax.

• Multiple RFTA buses to/from Glenwood, Carbondale, Basalt, Aspen and Snowmass 

Village - leave your car at home! Save gas and wear and tear!
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WHY RENTALS VS 
CONDOS TO OWN
There are two affected parties to the affordable housing 
problem:

• Clearly, the employee who simply can’t afford market rentals 
– rent or purchase serve the employees’ needs

• The employer who can’t hire if he can’t house
• Workers who buy, can change employers as long as they 

remain employed in the community.
• That leaves the original employer facing the same 

problem again, only this time, minus one affordable 
housing unit  which was sold! So, selling units to 
employees is counter strategic to the needs of 
employers.
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APARTMENT 
CONFIGURATIONS
STUDIO – 48 UNITS

Most affordable, comfortable living 
for one person.

ONE BEDROOM – 48 UNITS

Comfortable and spacious.

TWO BEDROOM – 96 UNITS

Two bedroom, two bath. Perfect for 
the young family or roommates.

IN-UNIT WASHER / 
DRYER
Convenient, not coin operated.

RIVER WALK & BOAT 
LAUNCH + GREEN SPACE
A safe and enjoyable place to play 
and relax.

ON SITE CHILDCARE

Priced affordably, licensed, vetted 
and safe care for your children. 
Operating hours that work for our 
tenants.
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STATE OF THE ART 
CONSTRUCTION
PREFABRICATED
Factory based construction system –
consistency, quality and fast time to 
completion.

SOLAR ENERGY
Electricity and hot water for 
apartment heat will be generated on 
the building’s roofs! Heat energy will 
be stored under each building and 
used at night after the sun goes 
down.

MODULAR
Reduces or eliminates most “stick 
building” on site.  Enables large, 
multifamily units to be constructed 
out of a standardized assortment of 
apartment configurations.

RECREATION
Located on the beautiful Colorado 
River at Silt, CO, residents can play in 
the ample green spaces on property 
and use the boat launch onto the 
Colorado River.
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AFFORDABLE TO 
OCCUPY, TOO!
SOLAR AUGMENTED 
ELECTRICITY
Individually metered, operated by 
apartment owner/managers, backed 
up by Utility power.

IN-UNIT 
WASHER/DRYER
No more laundromats
Not coin operated machines
Total convenience at your fingertips.

SOLAR AUGMENTED 
HOT WATER
Heated on roof, stored in green 
energy storage mass built under the 
apartment buildings, backed up by 
Utility power.

FIBER INTERNET WITH 
WI-FI
Gigabit fiber to the property. 10 gig 
fiber distribution to each unit; 10gig 
cat6A distribution inside each unit to 
multiple Wi-Fi access points assuring 
100% coverage and fast speeds.
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CONVENIENT LIVING

ON-SITE CHILDCARE
For infants and toddlers, available first 
level paediatric childcare. Planned to be 
open 6am-8pm with special 
accommodations arrangeable.

INSTACART SERVICES
No more shopping at 7pm at night 
after you are tired and just want to 
kick back at home. Convenient, 
affordable and trustworthy.

RFTA BUS SERVICES
Multiple buses to/from the property 
daily to all points between Glenwood 
and Aspen / Snowmass!  With 
available Wi-Fi on the bus, make 
productive use of your time!

RECREATION
Located on the beautiful Colorado 
River at Silt, CO, residents can play in 
the ample green spaces on property 
and use the boat launch onto the 
Colorado River.
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MASTER LEASING 
PROGRAM
 Employer Asset-based Master Lease with employee signing 

as tenant
 Two employers may share a master lease for a 2-

bedroom unit.

 Employers must do business in the Roaring Fork Valley
 and have one or more employees working in the 

Roaring Fork Valley who will be tenants.
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EMPLOYER MASTER 
LEASE TERMS
5 YEAR TERM
• On signing, employer pays 

refundable deposit of $50,000 
per unit leased.

• Tenant substitution permitted.

REFUNDABLE DEPOSIT
100% of deposit paid in less damage 
repairs. If sold for more than prior 
deposit, a bonus may be paid to the 
terminating employer solely at 
management’s discretion.

LEASES MAY BE RESOLD

At any time with 30 days' notice to 
property owner, who will manage the 
sale. Employer has continuing 
liability for rents & fees until lease is 
sold to another employer and sale 
closes.

DEPOSIT FINANCING
Available to credit qualified 
employers from one or more 
participating local banks. Note will 
be collateralized by lease and 
guaranteed by landlord to make 
credit available to more employers.
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FINANCING STRATEGY 
THAT WORKS FOR ALL
MINIMIZES DEBT SERVICE AND RENTS
We are not using any government money because doing so limits employer 

leasing to 50% of units and limits rent / apartment distribution. Remaining 

units must be left available to individuals. Not consistent with the needs of 

Roaring Fork Valley employers or our lenders!

DEPOSIT IS LESS THAN  20% DOWN PAYMENT                          
Buying a 1–2-bedroom condo for your employee in the Roaring Fork Valley 

will cost as much as $600k-$800k. 20% down = $120k+ and your cash is tied 

up until you dispose of your unit. At Riverview, the deposit is much less, and 

your money is refundable when your lease is sold to another employer.

EMPLOYER RENT LESS THAN MORTGAGE PAYMENT
Financing a $600k-$800k 2-bedroom condo with a 20% deposit and current 

interest rates will cost anywhere from $4,400 to $5,800 / month @ 8% 

Interest rate with a 30-year term vs employer’s rent of $1,561/mth for a 2-

bedroom Riverview Apartment!
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BELOW MARKET RENTAL RATES
• Riverview’s Unit rental rate is less than free market comparable rentals, intentionally by 

design, assuring employers that they are choosing the best available employee housing 
solution now and in the future.

• Employer is solely responsible to Landlord for the entire monthly unit rent; assumes tenant 
participation via payroll deduction.

• State of Colorado sets the maxmum rent payable by a tenant for affordable housing 
communities, based upon Area Median Income (AMI) and number of persons living in the 
unit. AMI varies by town.  Riverview is based upon Garfield County, Silt, CO.

• Recommend that employee tenants sign a payroll withholding agreement for the 
employee’s portion of the rent.

• Riverview will draft employer’s account via Electronic Check (ACH) monthly for the full rent 
amount (employer + employee). No fee-based payment methods, paper checks or cash 
will be accepted. Our operation will be a highly automated, cost-efficient process, in 
keeping with maintaining a financially viable and long lived affordable rental program.
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2022-3 COLORADO 
AFFORDABLE RENT CAPS

Beds % AMI 0 Br 1 Br 2 Br 3 Br 4 Br 1 Person 2 Person 3 Person 4 Person 5 Person 6 Person 7 Person 8 Person
Garfield 120% 2,085 2,233 2,679 3,096 3,453 83,400 95,280 107,160 119,040 128,640 138,120 147,720 157,200
Garfield 100% 1,737 1,861 2,232 2,580 2,877 69,500 79,400 89,300 99,200 107,200 115,100 123,100 131,000
Garfield 80% 1,390 1,489 1,786 2,064 2,302 55,600 63,520 71,440 79,360 85,760 92,080 98,480 104,800
Garfield 70% 1,216 1,302 1,562 1,806 2,014 48,650 55,580 62,510 69,440 75,040 80,570 86,170 91,700
Garfield 60% 1,042 1,116 1,339 1,548 1,726 41,700 47,640 53,580 59,520 64,320 69,060 73,860 78,600
Garfield 55% 955 1,023 1,227 1,419 1,582 38,225 43,670 49,115 54,560 58,960 63,305 67,705 72,050
Garfield 50% 868 930 1,116 1,290 1,438 34,750 39,700 44,650 49,600 53,600 57,550 61,550 65,500
Garfield 45% 781 837 1,004 1,161 1,294 31,275 35,730 40,185 44,640 48,240 51,795 55,395 58,950
Garfield 40% 695 744 893 1,032 1,151 27,800 31,760 35,720 39,680 42,880 46,040 49,240 52,400
Garfield 30% 521 558 669 774 863 20,850 23,820 26,790 29,760 32,160 34,530 36,930 39,300
Garfield 20% 347 372 446 516 575 13,900 15,880 17,860 19,840 21,440 23,020 24,620 26,200

OUR TARGET TENANT RENT IS BASED UPON 60% AMI

12/7/2023 7:46 AM Riverview at Silt Luxury Affordable Housing 15


Preliminary Pro

		Very Preliminary Pro Forma

		Version 1.1 9/9/23 13:07

				With Grants		No Grants								Silt Area Median Income				$66,250						Garfield												Garfield												Garfield												Garfield

		Units		200										Silt Area Median Income				$1,157						Rent Model												Rent Model												Rent Model												Rent Model

		Cost		$228,333										Overburdened = > 30%										AMI		Units		Unit Qty		Max Rent 2BR		Tot Rent				AMI		Units		Unit Qty		Max Rent 2BR		Tot Rent				AMI		Units		Unit Qty		Max Rent 2BR		Tot Rent				AMI		Units		Unit Qty		Max Rent 2BR		Tot Rent

		Total Building cost		$45,666,667										Basalt		2BR/2BTG		$3,700		$7,000				30%		5%		10		$669		$6,690.00				30%		5%		10		$669		$6,690.00				30%		5%		10		$669		$6,690.00				30%		5%		10		$669		$6,690.00

		Total Beds																Annual		Mthly				80%		60%		120		$1,786		$214,320.00				80%		70%		140		$1,786		$250,040.00				80%		80%		160		$1,786		$285,760.00				80%		90%		180		$1,786		$321,480.00

		Avg Beds		2										Silt Area Median Income				$66,250		$5,521				120%		35%		70		$2,349		$164,430.00				120%		25%		50		$2,349		$117,450.00				120%		15%		30		$2,349		$70,470.00				120%		5%		10		$2,349		$23,490.00

		Day Care Sq Ft		1,500										Max Rent		0.3				$1,656						100%						$385,440.00						100%						$374,180.00						100%						$362,920.00						100%						$351,660.00

		Cost / Ft		$225																										GAIN(LOSS)		$202,872.50										GAIN(LOSS)		$191,612.50										GAIN(LOSS)		$180,352.50										GAIN(LOSS)		$169,092.50

		Data Center extension to day care - Sq Ft		200

		Cost per foot		$175		Indie $/Sq Ft

		Generator		$35,000

		Total		$407,500

		Total Build		$46,074,167		$22,833,333

		Land Grant		$1,000,000

		Housing Grants per Unit		$100,000

		Total Housing Grant		$20,000,000

		Net to Finance		$26,074,167

		Double Tax Free Bond Rate		6%

		Term		360

		Monthly Debt Service (P & I)		$156,327.80		$276,237.91

		Rent Per Bed		See Table

		Total Rent						$485,100.00

		Maintenance Cost Per Unit including Reserve & Staff		$250.00

		Future Maintenance Reserve		$100.00

		Total Maintenance Expense		$50,000.00

		Property Tax		$122,000.00

		P Tax per unit per month		$50.83

		Total Monthly Tax Reserve		$10,166.67		CFG #1		CFG #2

		Gross Margin		$268,605.53		$148,695.43

		Note: Available Tax Credits Not included



		For Profit Building/Tenant Services company

										Cost % of Gross		Gross Rev		Cost		Net

		Maintenance Operations		Unit Maintenance								$500.00

				Cost						80.0%				$400.00		$100.00

		Unit Heat		Assumes Solar generated hot water								$200.00

				From Grid for Circulation						20.0%				$40.00		$160.00

		Unit Electricity		Assumes Solar generated electricity								$100.00

				From Grid						40.0%				$40.00		$60.00

		Internet		Assumes we operate the Internet Service Provider								$75.00

				Upstream Cost						40.0%				$30.00		$45.00

		House keeping (1 Free per month)		Assumes we provide the service								$100.00								Reason for free housekeeping is periodic inspection of unit health. 
Unfortunately, we will suffer some property damage due to abusive renters.

				Cost						50.0%				$50.00		$50.00

		Transportation (Residence to Workplace area)		Assumes we operate the bus								$100.00

				Cost						50.0%				$50.00		$50.00

		Food Shopping Service (like Instacart)		Assumes we act Like instacart								$100.00

				Cost						80.0%				$80.00		$20.00

		Renters Insurance		Assumes we are the insurer				$20				$15.00

				Cost						50.0%				$7.50		$7.50

										Avg / Unit		$1,190.00		$697.50		$492.50

										Total Monthly		$238,000.00		$139,500.00		$98,500.00

										Total Net		$98,500.00



		Child Care		Nat Avg = $216 / wk						$175.00				290

		Total Kids								150				255.4

		Total Gross Revenue		$/Hr		Qty		Tot Rev		$26,250.00

		Lead		30		1		Salary		$5,280.00

		Helpers		25		2		Salary		$8,800.00

		Insurance								$5,000.00

		G&A		15%				Expense		$3,937.50

		Net Income								$3,232.50



		Commercial Fiber Internet Operations in Silt		Number Bus		654

		Revenue per Business		$125						$81,750.00

		Cost Of Operations		80%						$65,400.00

		Cost of Capex		$700,000.00						$4,196.85

		Net Income								$12,153.15

		Would require approx. $700,000 capex

						With Grants		W/O Grants - Cfg1		W/O Grants CFG2

		Enterprise Net Income				Monthly

		  Commercial fiber				$12,153.15		$12,153.15		$12,153.15

		  Child Care				$3,232.50		$3,232.50		$3,232.50

		  Tenant Services				$98,500.00		$98,500.00		$98,500.00

		  Rental Operations				$268,605.53		$148,695.43		$148,695.43

		Total Monthly Income				$382,491.18		$262,581.07



		Enterprise G&A

		Liability Insurance				-$5,000.00

		Loss Limit on renter insurance				-$3,000.00

		Telecommunications				-$2,000.00

		Software Licenses				-$300.00

		CPA				-$5,000.00

		Executive Automobile Reimursements		@ 800 /		-$2,400.00

		Total G&A				-$17,700.00



		MEMBER monthly Distributions		40000		-$120,000.00



		Enterprise Net / Month				$244,791.18		$124,881.07







1444 LowerRiver

		Very Preliminary Pro Forma

		Version 1.1 9/9/23 13:07																																Gross Rent Table No Grants State Cap Table = CFG #1														CFG#1

								With Grants		Deposits / No Grants								Aspen Median Income				$5,597												BRs		% AMI		Tenant Max		Employer Part		#/200 Units		Market Rent				Gross Mth Rent		Gr Tenant Rent		Gr Landlord Rent		Total ML Rent

		Units						200										Aspen Median Rent				$1,157														100%										PCT AMI				100%

		Cost						$275,000										Overburdened = > 30%																0 BR		$1,737		$1,390		$163		99		$1,900				$188,100		$171,963		$16,137		$188,100

		Total Building cost						$55,000,000										Basalt		2BR/2BTG		$3,700		$7,000										1 BR		$1,861		$1,489		$539		44		$2,400				$105,600		$81,884		$23,716		$105,600

		Total Beds						209														Annual		Mthly										2Br		$2,232		$1,786		$668		66		$2,900				$191,400		$147,312		$44,088		$191,400

		Avg Beds / Unit						1.045										Silt Area Median Income				$66,250		$5,521																		209				Total Mthly Rent		$485,100		$401,159		$83,941		$485,100

		Day Care Sq Ft						1,500										Max Rent		0.3				$1,656

		Cost / Ft						$225

		Data Center extension to day care - Sq Ft						200																										Gross Rent Table No Grants State Cap Table = CFG #2														CFG #2

		Cost per foot						$400																										BRs		% AMI		Unit Rent		Tenant Max		Employer Part		#/200 Units				Gross Mth Rent		Gr Tenant Rent		Gr Landlord Rent		Total ML Rent

		Generator						$175										1444 Lower River																		60%										PCT AMI				60%

		Total						$417,675								$1,108.35																		0 BR		$1,042		$1,900		$1,390		$510		50				$95,000		$0		$95,000		$95,000

		Total Build						$55,417,675								Asking		Land		7800000						Select 1								1 BR		$1,116		$2,400		$1,489		$911		44				$105,600		$0		$105,600		$105,600

		DEPOSIT		$50,000						$10,000,000								400								CFG#1								2Br		$1,339		$2,900		$1,786		$1,114		115				$333,500		$0		$333,500		$333,500

		Land Grant						$1,000,000										Land per Unit		19500						CFG#2																		209		Total Mthly Rent		$534,100		$0		$534,100		$534,100

		Housing Grants per Unit						$100,000										240

		Total Housing Grant						$20,000,000										1000		240000

		Net to Finance						$35,417,675		$45,417,675								Unit Cost		259500

		Double Tax Free Bond Rate						6%		6%

		Term						360		360



		Rent Per Bed						$2,556		$2,556

		CFG #1 or CFG #2		CFG#1				CFG#2

		Total Rent						$534,100		$534,100



		Gross Margin						$534,100		$534,100

		Monthly Debt Service (P & I)						($212,347)		($272,302)

		Maintenance Cost Per Unit including Reserve & Staff						250		250

		Total Maintenance Expense						-$50,000		-$50,000

		Property Tax						-$122,000		-$122,000

		P Tax per unit per month						$50.83		$51

		Total Monthly Tax Reserve						-$10,167		-$10,167

		Net Margin						$149,753		$89,798

		Mthly Distribution to Board		$20,000		3		-$60,000		-$60,000

		Net Cash Flow						$89,753		$29,798

		Note: Available Tax Credits Not included





		For Profit Building/Tenant Services company

														Cost % of Gross		Gross Rev		Cost		Net

		Maintenance Operations						Unit Maintenance								$500.00

								Cost						80.0%				$400.00		$100.00

		Unit Heat						Assumes Solar generated hot water								$200.00

								From Grid for Circulation						20.0%				$40.00		$160.00

		Unit Electricity						Assumes Solar generated electricity								$100.00

								From Grid						40.0%				$40.00		$60.00

		Internet						Assumes we operate the Internet Service Provider								$75.00

								Upstream Cost						40.0%				$30.00		$45.00

		House keeping (1 Free per month)						Assumes we provide the service								$100.00								Reason for free housekeeping is periodic inspection of unit health. 
Unfortunately, we will suffer some property damage due to abusive renters.

								Cost						50.0%				$50.00		$50.00

		Transportation (Residence to Workplace area)						Assumes we operate the bus								$100.00

								Cost						50.0%				$50.00		$50.00

		Food Shopping Service (like Instacart)						Assumes we act Like instacart								$100.00

								Cost						80.0%				$80.00		$20.00

		Renters Insurance						Assumes we are the insurer				$20				$15.00

								Cost						50.0%				$7.50		$7.50

														Avg / Unit		$1,190.00		$697.50		$492.50

														Total Monthly		$238,000.00		$139,500.00

														Total Net		$98,500.00



		Child Care						Nat Avg = $216 / wk						$175.00

		Total Kids												150

		Total Gross Revenue						$/Hr		Qty		Tot Rev		$26,250.00

		Lead						30		1		Salary		$5,280.00

		Helpers						25		2		Salary		$8,800.00

		Insurance												$5,000.00

		G&A						15%				Expense		$3,937.50

		Net Income												$3,232.50



		Commercial Fiber Internet Operations in Silt						Number Bus		654

		Revenue per Business						$125						$81,750.00

		Cost Of Operations						80%						$65,400.00

		Cost of Capex						$700,000.00						$4,196.85

		Net Income												$12,153.15

		Would require approx. $700,000 capex

										With Grants		W/O Grants

		Enterprise Net Income								Monthly

		  Commercial fiber								$12,153.15		$12,153.15

		  Child Care								$3,232.50		$3,232.50

		  Tenant Services								$98,500.00		$98,500.00

		  Rental Operations								$534,100.00		$534,100.00

		Total Monthly Income								$647,985.65		$647,985.65



		Enterprise G&A

		Liability Insurance								-$5,000.00

		Loss Limit on renter insurance								-$3,000.00

		Telecommunications								-$2,000.00

		Software Licenses								-$300.00

		CPA								-$5,000.00

		Executive Automobile Reimursements						@ 800 /		-$2,400.00

		Total G&A								-$17,700.00



		Enterprise Net / Month								$630,285.65		$630,285.65







UnitMixRent

		Unit Mix Model										Gross Unit				Paid by		Paind By		Project

				Count		Bedrooms		Sq FT		Tot Brs		Rent				Tentant		Employer		Gross Rent								Silt Rental Market Comp Analysys

		% of AMI														60%												BR		Bath		Sq Ft		Rent		Avg				 Market Comp

		Unit Count		200																						2510 Raven Road #1		1		1		671		$1,965

		Bldg Count		11																						361 Counuty Road 311 (Guest)		1		1				$1,975

		2-Br / Bldg		6		2		850		66		$2,900				$1,339		$1,561		$191,400						7297 County Road 233		1		1		700		$2,000		$1,980				vs Tenant AF Rent of $1,116

		1-Br / Bldg		4		1		650		44		$2,400				$1,116		$1,284		$105,600						329 River Frontage Road, Silt		2		1		670		$2,400						and Landlord of $1,284

		0 Br / Bldg		9		0		450		99		$1,900				$1,042		$858		$188,100						329 River Frontage Rd		2		1		670		$2,400

		Total Units / Blgd		30						209										$485,100						361 Counuty Road 311		2		1		900		$2,675

		Avg Rent		2425.5																						777 Main St, Silt CO		2		1		750		$1,575		$2,263				vs Tenant AF rent of $1339

		Computed # Blgds		7						Doesn't = 11																														and Landlord of $1,561

												Gross Unit				Paid by		Paind By		Project

												Rent				Tentant		Employer		Gross Rent

		Bldg Count		11												60%

		2-Br / Bldg		10		2		850		115		$2,900				$1,339		$1,561		$333,500

		1-Br / Bldg		4		1		650		44		$2,400				$1,116		$1,284		$105,600

		0 Br / Bldg		5		0		450		50		$1,900				$1,042		$858		$95,000

		Total Units / Blgd		30						209										$534,100

																		Mthly Gr Rev Change		$49,000

																		Per Annum		$588,000





Rent Cap Table - Garfield 2023

		Beds		% AMI		0 Br		1 Br		2 Br		3 Br		4 Br		1 Person		2 Person		3 Person		4 Person		5 Person		6 Person		7 Person		8 Person

		Garfield		120%		2,085		2,233		2,679		3,096		3,453		83,400		95,280		107,160		119,040		128,640		138,120		147,720		157,200

		Garfield		100%		1,737		1,861		2,232		2,580		2,877		69,500		79,400		89,300		99,200		107,200		115,100		123,100		131,000

		Garfield		80%		1,390		1,489		1,786		2,064		2,302		55,600		63,520		71,440		79,360		85,760		92,080		98,480		104,800

		Garfield		70%		1,216		1,302		1,562		1,806		2,014		48,650		55,580		62,510		69,440		75,040		80,570		86,170		91,700

		Garfield		60%		1,042		1,116		1,339		1,548		1,726		41,700		47,640		53,580		59,520		64,320		69,060		73,860		78,600

		Garfield		55%		955		1,023		1,227		1,419		1,582		38,225		43,670		49,115		54,560		58,960		63,305		67,705		72,050

		Garfield		50%		868		930		1,116		1,290		1,438		34,750		39,700		44,650		49,600		53,600		57,550		61,550		65,500

		Garfield		45%		781		837		1,004		1,161		1,294		31,275		35,730		40,185		44,640		48,240		51,795		55,395		58,950

		Garfield		40%		695		744		893		1,032		1,151		27,800		31,760		35,720		39,680		42,880		46,040		49,240		52,400

		Garfield		30%		521		558		669		774		863		20,850		23,820		26,790		29,760		32,160		34,530		36,930		39,300

		Garfield		20%		347		372		446		516		575		13,900		15,880		17,860		19,840		21,440		23,020		24,620		26,200





Amort

		amortization

		Principal		46074166.6666667						Principal		Interest		Payment		Balance

		Interest		6%				1		$45,867.07		$230,370.83		$276,237.91		$46,028,299.59

		Term		360				2		$46,096.41		$230,141.50		$276,237.91		$45,982,203.18

								3		$46,326.89		$229,911.02		$276,237.91		$45,935,876.29

								4		$46,558.53		$229,679.38		$276,237.91		$45,889,317.76

								5		$46,791.32		$229,446.59		$276,237.91		$45,842,526.44

								6		$47,025.28		$229,212.63		$276,237.91		$45,795,501.17

								7		$47,260.40		$228,977.51		$276,237.91		$45,748,240.76

								8		$47,496.70		$228,741.20		$276,237.91		$45,700,744.06

								9		$47,734.19		$228,503.72		$276,237.91		$45,653,009.87

								10		$47,972.86		$228,265.05		$276,237.91		$45,605,037.01

								11		$48,212.72		$228,025.19		$276,237.91		$45,556,824.29

								12		$48,453.79		$227,784.12		$276,237.91		$45,508,370.50

								13		$48,696.06		$227,541.85		$276,237.91		$45,459,674.45

								14		$48,939.54		$227,298.37		$276,237.91		$45,410,734.91

								15		$49,184.23		$227,053.67		$276,237.91		$45,361,550.68

								16		$49,430.15		$226,807.75		$276,237.91		$45,312,120.52

								17		$49,677.31		$226,560.60		$276,237.91		$45,262,443.22

								18		$49,925.69		$226,312.22		$276,237.91		$45,212,517.53

								19		$50,175.32		$226,062.59		$276,237.91		$45,162,342.21

								20		$50,426.20		$225,811.71		$276,237.91		$45,111,916.01

								21		$50,678.33		$225,559.58		$276,237.91		$45,061,237.68

								22		$50,931.72		$225,306.19		$276,237.91		$45,010,305.96

								23		$51,186.38		$225,051.53		$276,237.91		$44,959,119.58

								24		$51,442.31		$224,795.60		$276,237.91		$44,907,677.27

								25		$51,699.52		$224,538.39		$276,237.91		$44,855,977.75

								26		$51,958.02		$224,279.89		$276,237.91		$44,804,019.73

								27		$52,217.81		$224,020.10		$276,237.91		$44,751,801.92

								28		$52,478.90		$223,759.01		$276,237.91		$44,699,323.02

								29		$52,741.29		$223,496.62		$276,237.91		$44,646,581.73

								30		$53,005.00		$223,232.91		$276,237.91		$44,593,576.73

								31		$53,270.02		$222,967.88		$276,237.91		$44,540,306.70

								32		$53,536.37		$222,701.53		$276,237.91		$44,486,770.33

								33		$53,804.06		$222,433.85		$276,237.91		$44,432,966.27

								34		$54,073.08		$222,164.83		$276,237.91		$44,378,893.20

								35		$54,343.44		$221,894.47		$276,237.91		$44,324,549.75

								36		$54,615.16		$221,622.75		$276,237.91		$44,269,934.59

								37		$54,888.24		$221,349.67		$276,237.91		$44,215,046.36

								38		$55,162.68		$221,075.23		$276,237.91		$44,159,883.68

								39		$55,438.49		$220,799.42		$276,237.91		$44,104,445.19

								40		$55,715.68		$220,522.23		$276,237.91		$44,048,729.51

								41		$55,994.26		$220,243.65		$276,237.91		$43,992,735.25

								42		$56,274.23		$219,963.68		$276,237.91		$43,936,461.02

								43		$56,555.60		$219,682.31		$276,237.91		$43,879,905.42

								44		$56,838.38		$219,399.53		$276,237.91		$43,823,067.03

								45		$57,122.57		$219,115.34		$276,237.91		$43,765,944.46

								46		$57,408.19		$218,829.72		$276,237.91		$43,708,536.28

								47		$57,695.23		$218,542.68		$276,237.91		$43,650,841.05

								48		$57,983.70		$218,254.21		$276,237.91		$43,592,857.35

								49		$58,273.62		$217,964.29		$276,237.91		$43,534,583.72

								50		$58,564.99		$217,672.92		$276,237.91		$43,476,018.73

								51		$58,857.81		$217,380.09		$276,237.91		$43,417,160.92

								52		$59,152.10		$217,085.80		$276,237.91		$43,358,008.82

								53		$59,447.86		$216,790.04		$276,237.91		$43,298,560.95

								54		$59,745.10		$216,492.80		$276,237.91		$43,238,815.85

								55		$60,043.83		$216,194.08		$276,237.91		$43,178,772.02

								56		$60,344.05		$215,893.86		$276,237.91		$43,118,427.97

								57		$60,645.77		$215,592.14		$276,237.91		$43,057,782.20

								58		$60,949.00		$215,288.91		$276,237.91		$42,996,833.21

								59		$61,253.74		$214,984.17		$276,237.91		$42,935,579.46

								60		$61,560.01		$214,677.90		$276,237.91		$42,874,019.45

								61		$61,867.81		$214,370.10		$276,237.91		$42,812,151.64

								62		$62,177.15		$214,060.76		$276,237.91		$42,749,974.49

								63		$62,488.04		$213,749.87		$276,237.91		$42,687,486.46

								64		$62,800.48		$213,437.43		$276,237.91		$42,624,685.98

								65		$63,114.48		$213,123.43		$276,237.91		$42,561,571.50

								66		$63,430.05		$212,807.86		$276,237.91		$42,498,141.45

								67		$63,747.20		$212,490.71		$276,237.91		$42,434,394.25

								68		$64,065.94		$212,171.97		$276,237.91		$42,370,328.31

								69		$64,386.27		$211,851.64		$276,237.91		$42,305,942.05

								70		$64,708.20		$211,529.71		$276,237.91		$42,241,233.85

								71		$65,031.74		$211,206.17		$276,237.91		$42,176,202.11

								72		$65,356.90		$210,881.01		$276,237.91		$42,110,845.21

								73		$65,683.68		$210,554.23		$276,237.91		$42,045,161.53

								74		$66,012.10		$210,225.81		$276,237.91		$41,979,149.43

								75		$66,342.16		$209,895.75		$276,237.91		$41,912,807.27

								76		$66,673.87		$209,564.04		$276,237.91		$41,846,133.40

								77		$67,007.24		$209,230.67		$276,237.91		$41,779,126.16

								78		$67,342.28		$208,895.63		$276,237.91		$41,711,783.88

								79		$67,678.99		$208,558.92		$276,237.91		$41,644,104.89

								80		$68,017.38		$208,220.52		$276,237.91		$41,576,087.51

								81		$68,357.47		$207,880.44		$276,237.91		$41,507,730.03

								82		$68,699.26		$207,538.65		$276,237.91		$41,439,030.78

								83		$69,042.75		$207,195.15		$276,237.91		$41,369,988.02

								84		$69,387.97		$206,849.94		$276,237.91		$41,300,600.05

								85		$69,734.91		$206,503.00		$276,237.91		$41,230,865.15

								86		$70,083.58		$206,154.33		$276,237.91		$41,160,781.56

								87		$70,434.00		$205,803.91		$276,237.91		$41,090,347.56

								88		$70,786.17		$205,451.74		$276,237.91		$41,019,561.39

								89		$71,140.10		$205,097.81		$276,237.91		$40,948,421.29

								90		$71,495.80		$204,742.11		$276,237.91		$40,876,925.49

								91		$71,853.28		$204,384.63		$276,237.91		$40,805,072.21

								92		$72,212.55		$204,025.36		$276,237.91		$40,732,859.66

								93		$72,573.61		$203,664.30		$276,237.91		$40,660,286.05

								94		$72,936.48		$203,301.43		$276,237.91		$40,587,349.57

								95		$73,301.16		$202,936.75		$276,237.91		$40,514,048.41

								96		$73,667.67		$202,570.24		$276,237.91		$40,440,380.75

								97		$74,036.00		$202,201.90		$276,237.91		$40,366,344.74

								98		$74,406.18		$201,831.72		$276,237.91		$40,291,938.56

								99		$74,778.22		$201,459.69		$276,237.91		$40,217,160.34

								100		$75,152.11		$201,085.80		$276,237.91		$40,142,008.24

								101		$75,527.87		$200,710.04		$276,237.91		$40,066,480.37

								102		$75,905.51		$200,332.40		$276,237.91		$39,990,574.86

								103		$76,285.03		$199,952.87		$276,237.91		$39,914,289.83

								104		$76,666.46		$199,571.45		$276,237.91		$39,837,623.37

								105		$77,049.79		$199,188.12		$276,237.91		$39,760,573.58

								106		$77,435.04		$198,802.87		$276,237.91		$39,683,138.54

								107		$77,822.22		$198,415.69		$276,237.91		$39,605,316.32

								108		$78,211.33		$198,026.58		$276,237.91		$39,527,105.00

								109		$78,602.38		$197,635.52		$276,237.91		$39,448,502.61

								110		$78,995.40		$197,242.51		$276,237.91		$39,369,507.22

								111		$79,390.37		$196,847.54		$276,237.91		$39,290,116.85

								112		$79,787.32		$196,450.58		$276,237.91		$39,210,329.52

								113		$80,186.26		$196,051.65		$276,237.91		$39,130,143.26

								114		$80,587.19		$195,650.72		$276,237.91		$39,049,556.07

								115		$80,990.13		$195,247.78		$276,237.91		$38,968,565.94

								116		$81,395.08		$194,842.83		$276,237.91		$38,887,170.86

								117		$81,802.05		$194,435.85		$276,237.91		$38,805,368.81

								118		$82,211.06		$194,026.84		$276,237.91		$38,723,157.75

								119		$82,622.12		$193,615.79		$276,237.91		$38,640,535.63

								120		$83,035.23		$193,202.68		$276,237.91		$38,557,500.40

								121		$83,450.41		$192,787.50		$276,237.91		$38,474,049.99

								122		$83,867.66		$192,370.25		$276,237.91		$38,390,182.33

								123		$84,287.00		$191,950.91		$276,237.91		$38,305,895.33

								124		$84,708.43		$191,529.48		$276,237.91		$38,221,186.90

								125		$85,131.97		$191,105.93		$276,237.91		$38,136,054.93

								126		$85,557.63		$190,680.27		$276,237.91		$38,050,497.30

								127		$85,985.42		$190,252.49		$276,237.91		$37,964,511.87

								128		$86,415.35		$189,822.56		$276,237.91		$37,878,096.53

								129		$86,847.43		$189,390.48		$276,237.91		$37,791,249.10

								130		$87,281.66		$188,956.25		$276,237.91		$37,703,967.44

								131		$87,718.07		$188,519.84		$276,237.91		$37,616,249.37

								132		$88,156.66		$188,081.25		$276,237.91		$37,528,092.70

								133		$88,597.44		$187,640.46		$276,237.91		$37,439,495.26

								134		$89,040.43		$187,197.48		$276,237.91		$37,350,454.83

								135		$89,485.63		$186,752.27		$276,237.91		$37,260,969.19

								136		$89,933.06		$186,304.85		$276,237.91		$37,171,036.13

								137		$90,382.73		$185,855.18		$276,237.91		$37,080,653.40

								138		$90,834.64		$185,403.27		$276,237.91		$36,989,818.76

								139		$91,288.81		$184,949.09		$276,237.91		$36,898,529.95

								140		$91,745.26		$184,492.65		$276,237.91		$36,806,784.69

								141		$92,203.98		$184,033.92		$276,237.91		$36,714,580.71

								142		$92,665.00		$183,572.90		$276,237.91		$36,621,915.70

								143		$93,128.33		$183,109.58		$276,237.91		$36,528,787.37

								144		$93,593.97		$182,643.94		$276,237.91		$36,435,193.40

								145		$94,061.94		$182,175.97		$276,237.91		$36,341,131.46

								146		$94,532.25		$181,705.66		$276,237.91		$36,246,599.21

								147		$95,004.91		$181,233.00		$276,237.91		$36,151,594.30

								148		$95,479.94		$180,757.97		$276,237.91		$36,056,114.36

								149		$95,957.34		$180,280.57		$276,237.91		$35,960,157.02

								150		$96,437.12		$179,800.79		$276,237.91		$35,863,719.90

								151		$96,919.31		$179,318.60		$276,237.91		$35,766,800.59

								152		$97,403.91		$178,834.00		$276,237.91		$35,669,396.69

								153		$97,890.92		$178,346.98		$276,237.91		$35,571,505.76

								154		$98,380.38		$177,857.53		$276,237.91		$35,473,125.38

								155		$98,872.28		$177,365.63		$276,237.91		$35,374,253.10

								156		$99,366.64		$176,871.27		$276,237.91		$35,274,886.46

								157		$99,863.48		$176,374.43		$276,237.91		$35,175,022.98

								158		$100,362.79		$175,875.11		$276,237.91		$35,074,660.19

								159		$100,864.61		$175,373.30		$276,237.91		$34,973,795.58

								160		$101,368.93		$174,868.98		$276,237.91		$34,872,426.65

								161		$101,875.77		$174,362.13		$276,237.91		$34,770,550.88

								162		$102,385.15		$173,852.75		$276,237.91		$34,668,165.72

								163		$102,897.08		$173,340.83		$276,237.91		$34,565,268.64

								164		$103,411.56		$172,826.34		$276,237.91		$34,461,857.08

								165		$103,928.62		$172,309.29		$276,237.91		$34,357,928.45

								166		$104,448.27		$171,789.64		$276,237.91		$34,253,480.19

								167		$104,970.51		$171,267.40		$276,237.91		$34,148,509.68

								168		$105,495.36		$170,742.55		$276,237.91		$34,043,014.32

								169		$106,022.84		$170,215.07		$276,237.91		$33,936,991.48

								170		$106,552.95		$169,684.96		$276,237.91		$33,830,438.53

								171		$107,085.72		$169,152.19		$276,237.91		$33,723,352.82

								172		$107,621.14		$168,616.76		$276,237.91		$33,615,731.67

								173		$108,159.25		$168,078.66		$276,237.91		$33,507,572.42

								174		$108,700.05		$167,537.86		$276,237.91		$33,398,872.38

								175		$109,243.55		$166,994.36		$276,237.91		$33,289,628.83

								176		$109,789.76		$166,448.14		$276,237.91		$33,179,839.07

								177		$110,338.71		$165,899.20		$276,237.91		$33,069,500.35

								178		$110,890.41		$165,347.50		$276,237.91		$32,958,609.95

								179		$111,444.86		$164,793.05		$276,237.91		$32,847,165.09

								180		$112,002.08		$164,235.83		$276,237.91		$32,735,163.01

								181		$112,562.09		$163,675.82		$276,237.91		$32,622,600.91

								182		$113,124.90		$163,113.00		$276,237.91		$32,509,476.01

								183		$113,690.53		$162,547.38		$276,237.91		$32,395,785.48

								184		$114,258.98		$161,978.93		$276,237.91		$32,281,526.50

								185		$114,830.28		$161,407.63		$276,237.91		$32,166,696.23

								186		$115,404.43		$160,833.48		$276,237.91		$32,051,291.80

								187		$115,981.45		$160,256.46		$276,237.91		$31,935,310.35

								188		$116,561.36		$159,676.55		$276,237.91		$31,818,748.99

								189		$117,144.16		$159,093.74		$276,237.91		$31,701,604.83

								190		$117,729.88		$158,508.02		$276,237.91		$31,583,874.95

								191		$118,318.53		$157,919.37		$276,237.91		$31,465,556.41

								192		$118,910.13		$157,327.78		$276,237.91		$31,346,646.29

								193		$119,504.68		$156,733.23		$276,237.91		$31,227,141.61

								194		$120,102.20		$156,135.71		$276,237.91		$31,107,039.41

								195		$120,702.71		$155,535.20		$276,237.91		$30,986,336.70

								196		$121,306.22		$154,931.68		$276,237.91		$30,865,030.47

								197		$121,912.76		$154,325.15		$276,237.91		$30,743,117.72

								198		$122,522.32		$153,715.59		$276,237.91		$30,620,595.40

								199		$123,134.93		$153,102.98		$276,237.91		$30,497,460.47

								200		$123,750.61		$152,487.30		$276,237.91		$30,373,709.86

								201		$124,369.36		$151,868.55		$276,237.91		$30,249,340.50

								202		$124,991.21		$151,246.70		$276,237.91		$30,124,349.30

								203		$125,616.16		$150,621.75		$276,237.91		$29,998,733.13

								204		$126,244.24		$149,993.67		$276,237.91		$29,872,488.89

								205		$126,875.46		$149,362.44		$276,237.91		$29,745,613.43

								206		$127,509.84		$148,728.07		$276,237.91		$29,618,103.59

								207		$128,147.39		$148,090.52		$276,237.91		$29,489,956.20

								208		$128,788.13		$147,449.78		$276,237.91		$29,361,168.07

								209		$129,432.07		$146,805.84		$276,237.91		$29,231,736.00

								210		$130,079.23		$146,158.68		$276,237.91		$29,101,656.77

								211		$130,729.62		$145,508.28		$276,237.91		$28,970,927.15

								212		$131,383.27		$144,854.64		$276,237.91		$28,839,543.88

								213		$132,040.19		$144,197.72		$276,237.91		$28,707,503.69

								214		$132,700.39		$143,537.52		$276,237.91		$28,574,803.30

								215		$133,363.89		$142,874.02		$276,237.91		$28,441,439.41

								216		$134,030.71		$142,207.20		$276,237.91		$28,307,408.70

								217		$134,700.86		$141,537.04		$276,237.91		$28,172,707.83

								218		$135,374.37		$140,863.54		$276,237.91		$28,037,333.46

								219		$136,051.24		$140,186.67		$276,237.91		$27,901,282.22

								220		$136,731.50		$139,506.41		$276,237.91		$27,764,550.72

								221		$137,415.15		$138,822.75		$276,237.91		$27,627,135.57

								222		$138,102.23		$138,135.68		$276,237.91		$27,489,033.34

								223		$138,792.74		$137,445.17		$276,237.91		$27,350,240.60

								224		$139,486.71		$136,751.20		$276,237.91		$27,210,753.89

								225		$140,184.14		$136,053.77		$276,237.91		$27,070,569.75

								226		$140,885.06		$135,352.85		$276,237.91		$26,929,684.69

								227		$141,589.48		$134,648.42		$276,237.91		$26,788,095.21

								228		$142,297.43		$133,940.48		$276,237.91		$26,645,797.78

								229		$143,008.92		$133,228.99		$276,237.91		$26,502,788.86

								230		$143,723.96		$132,513.94		$276,237.91		$26,359,064.89

								231		$144,442.58		$131,795.32		$276,237.91		$26,214,622.31

								232		$145,164.80		$131,073.11		$276,237.91		$26,069,457.51

								233		$145,890.62		$130,347.29		$276,237.91		$25,923,566.89

								234		$146,620.07		$129,617.83		$276,237.91		$25,776,946.82

								235		$147,353.17		$128,884.73		$276,237.91		$25,629,593.64

								236		$148,089.94		$128,147.97		$276,237.91		$25,481,503.70

								237		$148,830.39		$127,407.52		$276,237.91		$25,332,673.31

								238		$149,574.54		$126,663.37		$276,237.91		$25,183,098.77

								239		$150,322.41		$125,915.49		$276,237.91		$25,032,776.36

								240		$151,074.03		$125,163.88		$276,237.91		$24,881,702.33

								241		$151,829.40		$124,408.51		$276,237.91		$24,729,872.94

								242		$152,588.54		$123,649.36		$276,237.91		$24,577,284.39

								243		$153,351.49		$122,886.42		$276,237.91		$24,423,932.91

								244		$154,118.24		$122,119.66		$276,237.91		$24,269,814.66

								245		$154,888.83		$121,349.07		$276,237.91		$24,114,925.83

								246		$155,663.28		$120,574.63		$276,237.91		$23,959,262.55

								247		$156,441.60		$119,796.31		$276,237.91		$23,802,820.95

								248		$157,223.80		$119,014.10		$276,237.91		$23,645,597.15

								249		$158,009.92		$118,227.99		$276,237.91		$23,487,587.23

								250		$158,799.97		$117,437.94		$276,237.91		$23,328,787.25

								251		$159,593.97		$116,643.94		$276,237.91		$23,169,193.28

								252		$160,391.94		$115,845.97		$276,237.91		$23,008,801.34

								253		$161,193.90		$115,044.01		$276,237.91		$22,847,607.44

								254		$161,999.87		$114,238.04		$276,237.91		$22,685,607.57

								255		$162,809.87		$113,428.04		$276,237.91		$22,522,797.70

								256		$163,623.92		$112,613.99		$276,237.91		$22,359,173.78

								257		$164,442.04		$111,795.87		$276,237.91		$22,194,731.74

								258		$165,264.25		$110,973.66		$276,237.91		$22,029,467.49

								259		$166,090.57		$110,147.34		$276,237.91		$21,863,376.92

								260		$166,921.02		$109,316.88		$276,237.91		$21,696,455.90

								261		$167,755.63		$108,482.28		$276,237.91		$21,528,700.27

								262		$168,594.41		$107,643.50		$276,237.91		$21,360,105.86

								263		$169,437.38		$106,800.53		$276,237.91		$21,190,668.48

								264		$170,284.57		$105,953.34		$276,237.91		$21,020,383.92

								265		$171,135.99		$105,101.92		$276,237.91		$20,849,247.93

								266		$171,991.67		$104,246.24		$276,237.91		$20,677,256.26

								267		$172,851.63		$103,386.28		$276,237.91		$20,504,404.63

								268		$173,715.89		$102,522.02		$276,237.91		$20,330,688.75

								269		$174,584.46		$101,653.44		$276,237.91		$20,156,104.28

								270		$175,457.39		$100,780.52		$276,237.91		$19,980,646.89

								271		$176,334.67		$99,903.23		$276,237.91		$19,804,312.22

								272		$177,216.35		$99,021.56		$276,237.91		$19,627,095.87

								273		$178,102.43		$98,135.48		$276,237.91		$19,448,993.44

								274		$178,992.94		$97,244.97		$276,237.91		$19,270,000.50

								275		$179,887.91		$96,350.00		$276,237.91		$19,090,112.60

								276		$180,787.35		$95,450.56		$276,237.91		$18,909,325.25

								277		$181,691.28		$94,546.63		$276,237.91		$18,727,633.97

								278		$182,599.74		$93,638.17		$276,237.91		$18,545,034.23

								279		$183,512.74		$92,725.17		$276,237.91		$18,361,521.50

								280		$184,430.30		$91,807.61		$276,237.91		$18,177,091.19

								281		$185,352.45		$90,885.46		$276,237.91		$17,991,738.74

								282		$186,279.21		$89,958.69		$276,237.91		$17,805,459.53

								283		$187,210.61		$89,027.30		$276,237.91		$17,618,248.92

								284		$188,146.66		$88,091.24		$276,237.91		$17,430,102.25

								285		$189,087.40		$87,150.51		$276,237.91		$17,241,014.86

								286		$190,032.83		$86,205.07		$276,237.91		$17,050,982.02

								287		$190,983.00		$85,254.91		$276,237.91		$16,859,999.03

								288		$191,937.91		$84,300.00		$276,237.91		$16,668,061.11

								289		$192,897.60		$83,340.31		$276,237.91		$16,475,163.51

								290		$193,862.09		$82,375.82		$276,237.91		$16,281,301.42

								291		$194,831.40		$81,406.51		$276,237.91		$16,086,470.02

								292		$195,805.56		$80,432.35		$276,237.91		$15,890,664.46

								293		$196,784.59		$79,453.32		$276,237.91		$15,693,879.87

								294		$197,768.51		$78,469.40		$276,237.91		$15,496,111.36

								295		$198,757.35		$77,480.56		$276,237.91		$15,297,354.01

								296		$199,751.14		$76,486.77		$276,237.91		$15,097,602.88

								297		$200,749.89		$75,488.01		$276,237.91		$14,896,852.98

								298		$201,753.64		$74,484.26		$276,237.91		$14,695,099.34

								299		$202,762.41		$73,475.50		$276,237.91		$14,492,336.93

								300		$203,776.22		$72,461.68		$276,237.91		$14,288,560.70

								301		$204,795.10		$71,442.80		$276,237.91		$14,083,765.60

								302		$205,819.08		$70,418.83		$276,237.91		$13,877,946.52

								303		$206,848.18		$69,389.73		$276,237.91		$13,671,098.34

								304		$207,882.42		$68,355.49		$276,237.91		$13,463,215.93

								305		$208,921.83		$67,316.08		$276,237.91		$13,254,294.10

								306		$209,966.44		$66,271.47		$276,237.91		$13,044,327.66

								307		$211,016.27		$65,221.64		$276,237.91		$12,833,311.39

								308		$212,071.35		$64,166.56		$276,237.91		$12,621,240.04

								309		$213,131.71		$63,106.20		$276,237.91		$12,408,108.33

								310		$214,197.37		$62,040.54		$276,237.91		$12,193,910.96

								311		$215,268.35		$60,969.55		$276,237.91		$11,978,642.61

								312		$216,344.70		$59,893.21		$276,237.91		$11,762,297.92

								313		$217,426.42		$58,811.49		$276,237.91		$11,544,871.50

								314		$218,513.55		$57,724.36		$276,237.91		$11,326,357.95

								315		$219,606.12		$56,631.79		$276,237.91		$11,106,751.83

								316		$220,704.15		$55,533.76		$276,237.91		$10,886,047.68

								317		$221,807.67		$54,430.24		$276,237.91		$10,664,240.01

								318		$222,916.71		$53,321.20		$276,237.91		$10,441,323.30

								319		$224,031.29		$52,206.62		$276,237.91		$10,217,292.01

								320		$225,151.45		$51,086.46		$276,237.91		$9,992,140.56

								321		$226,277.21		$49,960.70		$276,237.91		$9,765,863.36

								322		$227,408.59		$48,829.32		$276,237.91		$9,538,454.76

								323		$228,545.63		$47,692.27		$276,237.91		$9,309,909.13

								324		$229,688.36		$46,549.55		$276,237.91		$9,080,220.77

								325		$230,836.80		$45,401.10		$276,237.91		$8,849,383.96

								326		$231,990.99		$44,246.92		$276,237.91		$8,617,392.97

								327		$233,150.94		$43,086.96		$276,237.91		$8,384,242.03

								328		$234,316.70		$41,921.21		$276,237.91		$8,149,925.33

								329		$235,488.28		$40,749.63		$276,237.91		$7,914,437.05

								330		$236,665.72		$39,572.19		$276,237.91		$7,677,771.33

								331		$237,849.05		$38,388.86		$276,237.91		$7,439,922.28

								332		$239,038.30		$37,199.61		$276,237.91		$7,200,883.98

								333		$240,233.49		$36,004.42		$276,237.91		$6,960,650.49

								334		$241,434.66		$34,803.25		$276,237.91		$6,719,215.84

								335		$242,641.83		$33,596.08		$276,237.91		$6,476,574.01

								336		$243,855.04		$32,382.87		$276,237.91		$6,232,718.97

								337		$245,074.31		$31,163.59		$276,237.91		$5,987,644.65

								338		$246,299.68		$29,938.22		$276,237.91		$5,741,344.97

								339		$247,531.18		$28,706.72		$276,237.91		$5,493,813.79

								340		$248,768.84		$27,469.07		$276,237.91		$5,245,044.95

								341		$250,012.68		$26,225.22		$276,237.91		$4,995,032.26

								342		$251,262.75		$24,975.16		$276,237.91		$4,743,769.52

								343		$252,519.06		$23,718.85		$276,237.91		$4,491,250.46

								344		$253,781.66		$22,456.25		$276,237.91		$4,237,468.80

								345		$255,050.56		$21,187.34		$276,237.91		$3,982,418.24

								346		$256,325.82		$19,912.09		$276,237.91		$3,726,092.42

								347		$257,607.45		$18,630.46		$276,237.91		$3,468,484.97

								348		$258,895.48		$17,342.42		$276,237.91		$3,209,589.49

								349		$260,189.96		$16,047.95		$276,237.91		$2,949,399.53

								350		$261,490.91		$14,747.00		$276,237.91		$2,687,908.62

								351		$262,798.37		$13,439.54		$276,237.91		$2,425,110.25

								352		$264,112.36		$12,125.55		$276,237.91		$2,160,997.90

								353		$265,432.92		$10,804.99		$276,237.91		$1,895,564.98

								354		$266,760.08		$9,477.82		$276,237.91		$1,628,804.89

								355		$268,093.88		$8,144.02		$276,237.91		$1,360,711.01

								356		$269,434.35		$6,803.56		$276,237.91		$1,091,276.66

								357		$270,781.52		$5,456.38		$276,237.91		$820,495.13

								358		$272,135.43		$4,102.48		$276,237.91		$548,359.70

								359		$273,496.11		$2,741.80		$276,237.91		$274,863.59

								360		$274,863.59		$1,374.32		$276,237.91		$0.00
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TARGET UNIT RENTAL 
RATES1

BRs % AMI Unit Rent Tenant Max Employer Part

60%

0 BR $1,042 $1,900 $1,390 $510

1 BR $1,116 $2,400 $1,489 $911

2Br $1,339 $2,900 $1,786 $1,114

1 Subject to change

12/7/2023 7:46 AM Riverview at Silt Luxury Affordable Housing 16



CHILDCARE FACILITY

• On the same premise as the apartment complex.

• For infants and Toddlers – Local school district offers for older children.

• Operated by a 3rd party, licensed and vetted contractor.

• Hours will be tailored to meet the requirements of the tenants.

• Target cost1 will be $175 / week! This is significantly lower than most Roaring 

Fork Valley childcare as well as lower than the national average $216 / week.

• Screening level paediatric healthcare will be available on a schedule 

consistent with demand and participation. 
• Eliminates one more demand on tenant’s precious time.

1 Subject to change.
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OTHER TENANT SERVICES AND 
AMENITIES
• Instacart Shopping Services – No more shopping at 8pm at night when all you want to do is kick 

back and crack a beer! Instacart service will deliver your shopping list to your unit and put perishbles 
into the refrigerator / freezer before you get home!

• Gigabit Internet with whole home, screaming fast WI-FI -

• Riverview’s own, dark fiber, dedicated 10 gigabit fiber from Denver to the riverview complex 
and CAT6A (10 gig) copper wiring inside each unit with sufficient wireless access points in each 
unit to assure fast, consistent WI-FI service in each room.1

• RFTA Bus Service to/from Glenwood Springs and all points South to Aspen / Snowmass on Hwy 82.

• Below Market Utilities Individually metered utilities, primarily solar, utility as backup.

• Beautiful Safe Property Pleasant, safe and attractive public spaces throughout the property 
including the Colorado River boat launch.

• 1 We could make this 10 gig Internet pipe available to all of downtown Silt if we can fund a fiber to 
the premise initiative and literally install fiber to every parcel in downtown Silt!! Food for thought!
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DEVELOPMENT SCHEDULE

2023 – 2024 ENTITLEMENTS FOR SILT PROPERTY
Convert some of the present commercial zoning to mixed use commercial 

and multifamily PUD.

Iterative and time consuming. Master Leasing Completed and closes.

2026 – CONSTRUCTION
Prefabricated modular. Multistory. Fastest, most cost-efficient method.

2027 – FIRST OCCUPANCY

NOW – FROM EMPLOYERS - LEASING LETTERS OF 
INTENT – FIFO!!
Letter establishes employer’s queue position for formal Lease reservation. 

The valley is short 6,000 living units for essential workers, so act promptly if 

you intend to be a lessee as these units will lease up quickly!

2025 – PERMITTING

12/31/2025 – ALL MASTER LEASES SIGNED
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MASTER LEASE 
RESERVATIONS
 Reservation Program for master leases will open 1/15/24.

 100% cancellable, refundable reservations will be accepted 
for each unit. Formal lease will be signed when permitting is 
complete prior to construction:
 Reservation Deposit of $5,000 per unit will be due with 

reservation Letter of Intent to establish queue position 
and guarantee a master lease.

 Reservation may be cancelled at any time with 30 days' 
notice.

 Reservation fee refunded within 3 business days of 
reservation cancellation.

 Reservation fee will be credited towards Master Lease 
deposit when Master Lease is signed.
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ABOUT THE PROJECT 
BUILDERS
• Successful local professionals with nearly 100 years of 

combined business experience:
• Licensed General Contractor.
• Major company financial management.
• Tech Entrepreneur

• Built Fiber Internet Service across So. Arizona.

• CPA Firm will be Dalby Wendland & Company, the western 

slope’s largest and most prominent CPA / Advisory firm 

which will provide:
• Annual Audited Financials.
• Tax Prep and filing.
• Ongoing financial advisory services.
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NEXT STEPS

• Employers
• Letter of intent to Reserve Master Lease Position

• Due immediately – Will constitute a “Reservation” – If accepted, a 
guaranteed  First Come, First Served opportunity to secure a 
Master Lease as soon as we make them available.

• Riverview Affordable Housing
• Entitlement process with the Town of Silt.
• Submit applications for zoning change and PUD creation.
• Prepare all necessary plans and drawings.
• Permitting.
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THANK YOU!

WE LOOK FORWARD TO 
YOU LIVING AT RIVERVIEW!

ID SILT HOLDINGS, LLC

Gregory A Friedman, Douglas E. Olsen, 

and Ian Phair, membersrnet.com

520.483.8981

gaf@bluerivernet,com

www.riverviewatsilt.com

mailto:gaf@bluerivernet.com


TOWN OF SILT 
BOARD OF TRUSTEES REGULAR MEETING 

DECEMBER 11, 2023 
AGENDA ITEM SUMMARY 

 
 

SUBJECT:   Drinking Water Revolving Fund Loan Bond 
Sales/Water Rate Update    

 
PROCEDURE:     Information Item 
 
SUMMARY:  The purpose of this agenda item is to provide the Board with the most 
recent information regarding the cost of the Silt Water Treatment Plant project, bond 
sales, our loan closing date and suggested reduction in water rates and tap fees. 
 
We will also suggest a future meeting to discuss reviewing and revising, as necessary, 
our Water/Wastewater Enterprise Fund reserve policy and the idea of separating them 
into two funds.   
 
ORIGINATED BY:        Jeff Layman 
 
PRESENTED BY:     Jim Mann, Jeff Layman 
 
ATTACHMENTS: Jim Mann Power Point 

Presentation 
 
TOWN ATTORNEY REVIEW [   ] YES  [x  ] NO       INITIALS ____ 
 
 
SUBMITTED BY:      REVIEWED BY: 
 

________Jeff Layman____  ___Sheila M. McIntyre___ 
Jeff Layman, Town Administrator   Sheila M. McIntyre, Town Clerk 
 



SILT WATER TREATMENT PLANT
Drinking Water Revolving Fund Loan Bond Sale Results

DECEMBER 11, 2023



FIRM PROJECT COST

• Firm Construction Cost: $24,356,636

•Design & Engineering  $  1,800,000

•CMAR Pre-Construction $     199,000

•Construction Management $  1,300,000

• TOTAL Project Cost  $27,656,636



BORROWING 
PACKAGE

• Total Borrowing Package - 

$16,921,993

• Committed $10.395 MM Aid 

Package



BOND SALE FINAL RESULTS

• Final Bond Interest Rate   3.05%
• Last Estimate from State   3.88%

• Total Borrowing Package   $16,921,933
• Last Estimate from State   $17,129,189

• Total Borrowing Cost    $23,334,678
• Last Estimate from State   $24,811,869



PROPOSED RATE STRUCTURE



FUTURE ACTION STEPS 

• Close on Bonds – December XX, 2023

• Adopt January 1, 2024 Rate Step Increase

• Adopt Revised Connection/Tap Fees - $12,225/Connection/Tap

• Review Utility Reserve Policy
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MEMORANDUM 
 

 DATE:  December 6, 2023 

 TO:  Town of Silt Board of Trustees    

 FROM: Karp Neu Hanlon PC 

 RE:  Garney Phase II Construction Services Contract Amendment &  
   100% Design Guaranteed Maximum Price  
 
 
 This Memorandum addresses Contract Amendment No. 2 for Phase II Construction Services 
(the “Amendment”) between the Town of Silt and Garney Companies, Inc.  On May 24, 2023, the 
Town of Silt entered into the Agreement with Garney for Phase I Preconstruction Services for 
Construction Management at Risk (CMAR) services (the “Agreement”).  The Amendment outlines 
the construction and completion of the Water Treatment Plant (the “Work”) and finalizes the 
Guaranteed Maximum Price (“GMP”).  The Amendment also incorporates the 100% Design 
Specifications and 100% Design Drawings for the Work.  
 
 The CMAR process was created so Garney could work collaboratively with the Town and its 
engineer from the outset to design the project with maximum cost savings and to determine the GMP. 
During this process, the Town has worked closely with Dewberry Engineers, Inc., who are providing 
engineering services for the Town, to best determine the plans and specifications.  By having Garney 
and Dewberry work together, the plans and specifications are thorough and comprehensive, and 
should not need to be altered.  The GMP feature is what gives CMAR its name because it puts the 
construction manager at risk for cost overruns. Therefore, the GMP Amendment should prevent any 
price increases, by including detailed project requirements and specifications, precise cost estimates, 
and a meticulous understanding of potential risks and mitigation strategies.   
 
 Counsel finds that the Town has taken out much of the risk of this $24,000,000+ project by 
having an open process, using a cooperative team approach, with Garney and Dewberry working 
together, under the CMAR process.  As a result, we recommend that the Town execute the 
Amendment and begin Phase II for construction services.   
 

I. The Proposed Amendment:  

 The full provision outlining the guaranteed maximum price amount is as follows:  
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Contractor guarantees that the maximum amount payable by Owner (Guaranteed 
Maximum Price, or GMP) for the sum of the Cost of the Work under Article 6 plus 
Contractor’s fee under Article 7 will not exceed $24,556,053.00, subject to 
increases or decreases for changes in the Work. This includes $199,416.00 for 
preconstruction services from the original contract, $5,866,403.00 for early 
procurement previously added to the contract by Amendment No. 1, and 
$18,490,234.00 being added as part of this Amendment No. 2 for the remaining 
construction costs, which costs include the Contractor’s fee of 10.5% as specified 
in Article 7 of the Agreement. 

 
 The Amendment primarily accomplishes two objectives:  
 

A. The Amendment sets forth the Guaranteed Maximum Price of $24,556,053.00.   

 The GMP amount incorporates all fees and costs that are within Garney’s scope of work for 
the project, including the contractor fee, insurance amounts, and amounts already approved and 
expended for the Agreement for Phase I services and for Amendment No. 1 for preconstruction 
services for the procurement of critical equipment.  The GMP is not a cost estimate for the project, 
but is a maximum amount that Garney may charge for completion of its scope of work.  The Town 
will only pay Garney for the costs of their services, as outlined in the Agreement, which may be less 
than the GMP.  The GMP figure includes a contingency amount of 10% of the estimated costs, or  
approximately $2,200,000, which contingency amount covers increased costs that may arise during 
construction.  If the actual costs exceed the GMP, the Town is only required to pay the total GMP of 
$24,556,053, and no more.    
 

B. The Amendment incorporates additional contract documents 

 The Amendment incorporates the referenced contract documents, including the original 
Agreement, the General Conditions, 100% Design Specifications, and 100% Design Drawings, 
among others.  The 100% GMP also sets forth Garney’s exceptions, clarifications and assumptions 
that were used to reach its GMP.  Overall, counsel feels confident that the GMP includes all required 
costs except those specifically set forth in this document.   
 

The 100% Design GMP is also incorporated as a referenced Contract Document, which 
outlines how Garney arrived at its GMP and cost estimates for each line item for the Work.  The 
GMP and CMAR project prices are based on a Schedule of values.  The 100% Design GMP 
itemizes the costs for tasks, personnel and supplies the contractor needs to complete the project. It 
consists of trade categories (e.g., plumbing, welding, and more) and the estimated labor (including 
subcontractors), materials and contingency amounts. The sum of the costs in this document is the 
guaranteed maximum price. 
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II. The Agreement, together with all contract documents and Amendments, Protects the 

Town from Uncertainty and Additional Costs.    

 The Town has requested that it be advised of whether and in what manners the GMP may be 
increased by Garney during the course of Phase II construction.  While counsel feels confident that 
the Amendment and the GMP protects the Town, it is possible that the GMP may be increased during 
the course of the Work.  For a project of this size and scale, no matter how much planning and work 
is performed at the outset, there will likely always need to be changes made during the course of 
construction.  Some of these changes may reduce construction costs, while others could increase costs 
and the GMP.   
 

Now that the GMP has been established, along with the 100% design, neither the contract 
price nor the project scope can change cause without authorization by the Town. Although the 
phrase guaranteed maximum price carries assurances that a project should be just that, in general 
there are ways that the GMP can be increased.  The most common way that prices may increase is 
for adjustments for owner issued change orders and owner caused delays.  Change orders shall 
include a justification for the change, an estimation of the adjusted costs, and whether the proposed 
changes affect the completion date. Both parties must agree to the new terms for any change orders. 

 
The GMP contains contingency amounts to address fluctuations in the prices of materials 

and labor.  Garney has included a 10% contingency to account for pricing changes and labor costs 
increases, thus, the GMP will not be increased based on changing market conditions, though it 
could increase Garney’s actual costs of the project, up to the GMP amount.   

 
In the General Conditions to the Agreement, the following provisions could cause increased 

costs:  
 

• Article 3.03 and 3.04 – Reporting and Resolving Discrepancies.   
o According to Article 3, the contract documents, which include all engineering plans 

and specifications, are interpreted by the Engineer.  This may include changes to the 
plans and specifications.   

o If a change is required, then the GMP may also be raised due to the change order if 
the change is significant.  While the CMAR in partnership with Dewberry seem to 
make this unlikely that a change is necessary, it seems wholly possible.   

• Article 4.05 – Delays not caused by the Contractor.   
o Includes engineers, owner, and anyone Owner is responsible for.   
o Contractor shall not be entitled to an adjustment in Contract Price or Contract Times 

for delay, disruption, or interference caused by or within the control of Contractor. 
o Contractor seeking to increase the price or contract times must support the request as 

set forth in 4.05.E. 
• Article 5 Site; Subsurface and Physical Conditions; Hazardous Environmental Conditions 

o 5.04.E – Allows for price adjudgments resulting from different subsurface or 
physical conditions at the Site.   
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o 5.05.F – Allows for price adjudgments resulting from issues with underground 
facilities at the Site.   

o 5.06 – Hazardous Environmental Conditions at Site may also cause a price 
adjustment.  See 5.06.E, F, and G.   

• Article 11 – Change Orders outlines the process for a change in the contract price: 
o 11.01 Amending or Supplementing the Contract.  Subparagraph (C) states that the 

recommendation of the Engineer is required when change to contract involves 1) 
performance or acceptability of the work, 2) the design, or 3) other engineering or 
technical matters.   

o 11.07 A Change of Contract Price:  The Contract Price may only be changed by a 
Change Order.  Any Change Proposal for an adjustment in the Contract Price must 
comply with the provisions of Paragraph 11.09. Any Claim for an adjustment of 
Contract Price must comply with the provisions of Article 12. 

o 11.09 Change Proposals:  sets for the procedures for a change order.   
• Article 13.01, Cost of the Work, sets forth the costs that are paid for by the parties.   
• Article 14.02.B – Additional tests and inspections from an independent inspector are paid by 

the Owner.  
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TOWN OF SILT 
RESOLUTION NO. 39 

SERIES OF 2023 
 
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF SILT, 
COLORADO, ACTING BY AND THROUGH ITS WATER AND WASTEWATER 
ACTIVITY ENTERPRISE, AUTHORIZING THE TOWN TO EXECUTE 
CONTRACT AMENDMENT NO. 2 FOR PHASE II CONSTRUCTION SERVICES 
OF THE WATER TREATMENT PLANT  
 

WHEREAS, The Town of Silt (the “Town”), has the authority to enter into 
contracts for any lawful municipal purpose pursuant to C.R.S. § 31-15-101; and  

 
WHEREAS, the Board of Trustees of the Town (the "Board") is the 

governing body of the Town and is acting herein on behalf of the Town’s Water 
and Wastewater Activity Enterprise (the “Enterprise”); and 
 

WHEREAS, in June 2023 the Town entered into an Agreement with Garney 
Companies, Inc. (“the Contractor”) for preconstruction services for Construction 
Management at Risk services to assist with the design of the Town’s Water 
Treatment Plant (“WTP”); and  
 

WHEREAS, the Contractor completed Phase I of the preconstruction 
services and issued a Guaranteed Maximum Price based on 100% Design 
Specifications and 100% Design Drawings for construction of the WTP; and 

 
WHEREAS, The Contractor’s issued a guaranteed maximum price of 

$24,556,053.00 for construction of the WTP (“the Work”); and 
 
WHEREAS, The Town has approved funding from the Colorado Water 

Resources and Power Development Authority (the “CWRPDA”) for the Work; and 
 
WHEREAS, the CWRPDA sold the bonds critical to fund the Work; and 
 
WHEREAS, the Town desires to contract with the Contractor for Phase II 

construction services for the Work and desires to commence construction on the 
WTP according to the proposed Contract Amendment No. 2 for Phase II 
Construction Services, which Amendment is attached hereto as Exhibit A; and 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF 
THE TOWN OF SILT, COLORADO, ACTING BY AND THROUGH ITS WATER 
AND WASTEWATER ACTIVITY ENTERPRISE, THAT:  
 
Section 1. The foregoing recitals are hereby incorporated as if set forth in full. 
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Section 2. The Board hereby authorizes the Town to enter into Contract 
Amendment No. 2 between the Town of Silt and Garney Companies to commence 
Phase II construction of the Water Treatment Plant, as identified in Exhibit A.   

Section 3.  This Resolution shall take effect immediately upon its passage. 

INTRODUCED, READ AND APPROVED at a regular meeting of the Board of 
Trustees of the Town of Silt, Colorado held on the 11h day of December, 2023. 
 
       
ATTEST: TOWN OF SILT, ACTING BY AND 

THROUGH THE ENTERPRISE 
 
 
________________________  ________________________ 
Town Clerk Sheila M. McIntyre  Mayor Keith Richel 
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CONTRACT AMENDMENT NO.: 2 FOR PHASE II CONSTRUCTION 
SERVICES 

 Project No. 

Owner: Town of Silt (the “Owner”)   

Engineer: Dewberry Engineers Inc  50159690 

Construction Manager at Risk: Garney Construction (the “Contractor”)   

Project: Town of Silt Water Treatment Plant Improvements 

Contract Name: Town of Silt WTP Engineering Services during Construction 

Contract Amendment: No. 2 for Phase II Construction Services 

Date Issued:  Effective Date of Contract Amendment:  

The Contract is modified as follows upon execution of this Contract Amendment (the “Amendment”): 

Reference: 

The Agreement between Owner and Contractor for Construction Contract (Cost-Plus-Fee) 

General and Supplementary Conditions to the Agreement 

Performance, Warranty, and Payment Bonds 

Colorado State Revolving Fund Required Specifications 

100% Guaranteed Maximum Price 

Specification Section(s): Silt Water Treatment Plant 100% Design Specifications 

Drawing(s) / Details (s): Silt Water Treatment Plant 100% Design Drawings 

The Request for Proposals Construction Manager at Risk (CMAR) Services for the Silt Water Treatment 
Plant Expansion and Improvements Project and Addenda No. 1 and No. 2 

Garney Statement of Qualifications for: Silt Water Treatment Plant Improvements Project CMAR 

Description: 

The Owner and Contractor desire to amend the original Agreement to include Phase II Construction 
Services as defined and described below and in the other Contract Documents relating to such Work. 
This Amendment, when accepted by the Owner, shall be a Contract Document and part of the 
Agreement for all purposes. 

The Work to be performed under this Amendment is limited to the construction and completion of 
the Work and improvements described in the drawings and specifications referenced above, in strict 
accordance with the Contract Documents, subject only to the Contractor’s qualifications, 
assumptions, clarifications, and exclusions included in the 100% Guaranteed Maximum Price. 

The contract Agreement shall be modified as follows: 

Article 4.02 Contract Times: Dates 

In Section B of this article the substantial completion date shall be updated to June 20, 2025 and the 
final completion date shall be updated to August 15, 2025. 
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Article 8.01 Phase II - Guaranteed Maximum Price of the existing agreement between the Owner and 
Contractor shall be replaced in its entirety with the following:  

8.01 Phase II - Guaranteed Maximum Price 

Contractor guarantees that the maximum amount payable by Owner (Guaranteed Maximum 
Price, or GMP) for the sum of the Cost of the Work under Article 6 plus Contractor’s fee under 
Article 7 will not exceed $24,556,053.00, subject to increases or decreases for changes in the 
Work. This includes $199,416.00 for preconstruction services from the original contract, 
$5,866,403.00 for early procurement previously added to the contract by Amendment No. 1, 
and $18,490,234.00 being added as part of this Amendment No. 2 for the remaining 
construction costs, which costs include the Contractor’s fee of 10.5% as specified in Article 7 
of the Agreement.  

The Colorado State Revolving Fund Required Specifications provided with the original RFQ and 
included in the original contract will be replaced with the updated version attached to this 
Amendment.  

Attachments: 

Performance, Warranty, and Payment Bonds 

100% Guaranteed Maximum Price 

Colorado State Revolving Fund Required Specifications 

Change in Contract Price 

Original Contract Price this Work Authorization $199,416.00 

Net Increase from previously approved Contract Amendment(s) No. 1 to No. 1 $5,866,403.00 

Contract Price prior to this Contract Amendment $6,065,819.00 

Increase this Contract Amendment: $18,490,234.00 

Contract Price incorporating this Contract Amendment: $24,556,053.00 

Change in Contract Times for Contract Amendment 

☐ The completion dates are not modified by this Contract Amendment—CMAR is to complete Work so 
Project will reach Substantial Completion by the date designated in the Agreement. 

☒ The completion dates are modified by this Contract Amendment as shown below. 

 Original  Previous  Current 
Substantial Completion Date N/A  N/A  June 20, 2025 
Final Completion Date N/A  N/A  August 15, 2025 

 

 Contractor  Owner 

By:    

Title: Director of Operations  Town Administrator 

Date:    
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 Recommended by Engineer (if required)  Approved by Funding Agency (if applicable) 

By:    

Title: Chief Engineer   

Date:    

 



TOWN OF SILT 
BOARD OF TRUSTEES REGULAR MEETING  

December 11, 2023 
AGENDA ITEM SUMMARY 

 
SUBJECT: 2024 Budget:  Resolutions for Levying Property Tax and 

adopting the 2024 Town of Silt, Housing Authority and 
Urban Renewal Authority Budgets  

 
PROCEDURE:     Action Item 
 
RECOMMENDATION:    Adopt Resolutions No. 40, 41 and 42 as presented 
 
SUMMARY AND BACKGROUND OF SUBJECT MATTER:  We will present the 2024 
Budgets for approval.     
 
ORIGINATED BY:        Jeff Layman 
 
PRESENTED BY:      Jeff Layman and Department  

 Heads 
 
DOCUMENTS ATTACHED:   -Draft line-item budget:  2024 
 -Budget Power Point 
 -Budget Message 
 
SUBMITTED BY:      REVIEWED BY: 
 

____Jeff Layman___________  ___Sheila M. McIntyre___ 
Jeff Layman, Town Administrator   Sheila M. McIntyre, Town Clerk 
 



TOWN OF SILT 
RESOLUTION NO. 40 

SERIES OF 2023 
 

A RESOLUTION TO ADOPT THE TOWN OF SILT’S BUDGET FOR 
CALENDAR YEAR 2024, APPROPRIATE FUNDS AND LEVY PROPERTY 

TAX 
 
NOW, THEREFORE BE IT RESOLVED by the Mayor and Board of Trustees of 
the Town of Silt, Colorado. 
 
SECTION 1: The attached budget for calendar year 2024 is hereby adopted. 
 
SECTION 2: The following amount is hereby appropriated from the revenue of 
each fund, by fund for calendar year 2024: 
 
   General Fund   $   5,909,498 
   Conservation Trust Fund  $        51,800 
   Water & Wastewater Fund  $ 23,214,915   
   Irrigation Fund   $      333,000 
   Victim Assistance Fund  $        11,000 
   Beautification Fund   $      150,040 
   Park Impact Fund   $        66,050 
   Construction Impact Fund  $        35,000  
      Total  $ 29,771,303 
    
 
SECTION 3: The 2024 assessed valuation for the Town of Silt as certified by the  
County Assessor is $46,916,140. Property tax is hereby levied at 8.973 mills and 
shall be certified to Garfield County, Colorado for collection. 
 
SECTION 4: The following estimated expenditures of each fund, by fund for 
calendar year 2024: 
 
   General Fund   $   7,595,320 
   Conservation Trust Fund  $        30,000 
   Water & Wastewater Fund  $ 22,723,436 
   Irrigation Fund   $      417,426 
   Victim Assistance Fund  $        15,300 
   Beautification Fund   $      130,000 
   Park Impact Fund   $              .00 
   Construction Impact Fund  $        10,000  
      Total  $ 30,921,482    
 
 
 



 
PASSED AND ADOPTED by the Mayor and Board of Trustees of the Town of Silt, 
this 11th day of December, A.D. 2023 and ordered to become effective January 1, 
2024. 
 
 
       TOWN OF SILT 
 
 
       __________________________ 
       Keith B. Richel, Mayor 
 
Attest: 
 
 
___________________________ 
Sheila M. McIntyre, Town Clerk, CMC 
   
 



TOWN OF SILT 
RESOLUTION NO. 40 

SERIES OF 2023 
 

A RESOLUTION TO ADOPT THE TOWN OF SILT’S BUDGET FOR 
CALENDAR YEAR 2024, APPROPRIATE FUNDS AND LEVY PROPERTY 

TAX 
 
NOW, THEREFORE BE IT RESOLVED by the Mayor and Board of Trustees of 
the Town of Silt, Colorado. 
 
SECTION 1: The attached budget for calendar year 2024 is hereby adopted. 
 
SECTION 2: The following amount is hereby appropriated from the revenue of 
each fund, by fund for calendar year 2024: 
 
   General Fund   $   5,886,040 
   Conservation Trust Fund  $        51,800 
   Water & Wastewater Fund  $ 23,214,915   
   Irrigation Fund   $      333,000 
   Victim Assistance Fund  $        11,000 
   Beautification Fund   $      150,040 
   Park Impact Fund   $        66,050 
   Construction Impact Fund  $        35,000  
      Total  $ 29,747,845 
    
 
SECTION 3: The 2024 assessed valuation for the Town of Silt as certified by the  
County Assessor is $46,916,140. Property tax is hereby levied at 8.473 mills and 
shall be certified to Garfield County, Colorado for collection. 
 
SECTION 4: The following estimated expenditures of each fund, by fund for 
calendar year 2024: 
 
   General Fund   $   7,595,320 
   Conservation Trust Fund  $        30,000 
   Water & Wastewater Fund  $ 22,723,436 
   Irrigation Fund   $      417,426 
   Victim Assistance Fund  $        15,300 
   Beautification Fund   $      130,000 
   Park Impact Fund   $              .00 
   Construction Impact Fund  $        10,000  
      Total  $ 30,921,482    
 
 
 



 
PASSED AND ADOPTED by the Mayor and Board of Trustees of the Town of Silt, 
this 11th day of December, A.D. 2023 and ordered to become effective January 1, 
2024. 
 
 
       TOWN OF SILT 
 
 
       __________________________ 
       Keith B. Richel, Mayor 
 
Attest: 
 
 
___________________________ 
Sheila M. McIntyre, Town Clerk, CMC 
   
 



TOWN OF SILT 
RESOLUTION NO. 40 

SERIES OF 2023 
 

A RESOLUTION TO ADOPT THE TOWN OF SILT’S BUDGET FOR 
CALENDAR YEAR 2024, APPROPRIATE FUNDS AND LEVY PROPERTY 

TAX 
 
NOW, THEREFORE BE IT RESOLVED by the Mayor and Board of Trustees of 
the Town of Silt, Colorado. 
 
SECTION 1: The attached budget for calendar year 2024 is hereby adopted. 
 
SECTION 2: The following amount is hereby appropriated from the revenue of 
each fund, by fund for calendar year 2024: 
 
   General Fund   $   5,909,498 
   Conservation Trust Fund  $        51,800 
   Water & Wastewater Fund  $ 23,214,915   
   Irrigation Fund   $      333,000 
   Victim Assistance Fund  $        11,000 
   Beautification Fund   $      150,040 
   Park Impact Fund   $        66,050 
   Construction Impact Fund  $        35,000  
      Total  $ 29,771,303 
    
 
SECTION 3: The following estimated expenditures of each fund, by fund for 
calendar year 2024: 
 
   General Fund   $   7,595,320 
   Conservation Trust Fund  $        30,000 
   Water & Wastewater Fund  $ 22,723,436 
   Irrigation Fund   $      417,426 
   Victim Assistance Fund  $        15,300 
   Beautification Fund   $      130,000 
   Park Impact Fund   $              .00 
   Construction Impact Fund  $        10,000  
      Total  $ 30,921,482    
 
 
 
 
 



PASSED AND ADOPTED by the Mayor and Board of Trustees of the Town of Silt, 
this 11th day of December, A.D. 2023 and ordered to become effective January 1, 
2024. 
 
 
       TOWN OF SILT 
 
 
       __________________________ 
       Keith B. Richel, Mayor 
 
Attest: 
 
 
___________________________ 
Sheila M. McIntyre, Town Clerk, CMC 
   
 



231 N. 7th Street / P.O. Box 70 / Silt, CO 81652 
Phone: 970-876-2353 / Fax: 970-876-2937 

 

 

 

 

 

 

December 6, 2023 
 
Dear Honorable Mayor Richel, Board of Trustees and Citizens of Silt, Colorado: 
 
We are pleased to present for your consideration the proposed Town of Silt budget and five-year 
Capital Improvement Plan for fiscal year 2024.  This budget is presented in compliance with 
applicable Colorado Statutes and Town of Silt Charter and Code requirements for all funds.     
 
This budget supports the 5-year priorities the Board discussed in retreats and work sessions of past 
budget cycles and especially during the strategic planning sessions with Colorado Department of 
Local Affairs representative Dana Hlavac.  It reflects a balanced approach to revenues and 
expenditures for all funds and is a balanced budget in which expenses do not exceed the Town’s 
means to pay for the work to be done.  This budget accomplishes many of our priorities and aims 
to improve our current level of service while ensuring the financial stability of the Town.   
 
Our fund balances are well within the standards set in the Financial Policies adopted by the Board 
in August 2021.  Most pressing issues, such as the water treatment plant, streets and recreation 
path repairs, facility repair and maintenance, playground replacement, employee retention and 
more are addressed in this budget.  The healthy fund balances are sufficient for urgent matters and 
emergencies that may arise.    
 
The 2024 budget is presented with a total appropriation of $31,289,242 across all funds on revenue 
of $30,104,224.  The General Fund expenditures are budgeted at $7,058,520 with revenue at 
$5,567,575. The main sources of revenue for Silt’s General Fund are Sales Taxes, Use Taxes and 
Property Taxes, in that order.     
 
It goes without saying that the biggest expenditure for the Town in 2024 will go toward building 
the improvements to the Silt Water Plant.  The Town will pay over $16.7 M toward the cost of the 
work, all of it from grant, principal forgiveness and loan proceeds.  Expenditures from the project 
will be tracked and reported separately from the Water/Wastewater Enterprise Fund budget for 
ease of reporting to the Board of Trustees and the community.   
 
2023 Overview 
 
Silt continues to see very strong sales and use tax collections.  Silt again enjoyed record sales tax 
revenue growth in 2023, improving on 2022, which was itself a record.  2020 saw approximately 
$1.1 M in sales tax revenue, the first year ever to top $1 M.  Preliminary reporting suggests that 

_________________________________________________________________________________________________ 



2023 will approach $1.4 M, nearly $100,000 over budget.  Staff believes that strong on-line sales 
continues to have a positive impact on Silt.  It appears that remote shopping plays a large role in 
Silt’s revenue.  In 2023, Silt began a marketing campaign to educate its citizens about the 
importance of this trend, while continuing to encourage folks to shop local brick and mortar shops 
for the things that can be purchased here.  Approached correctly, encouraging local residents to 
buy on-line and support Silt’s established businesses should not be mutually exclusive.   
 
Real estate sales in Garfield County have continued to be strong, with some cooling due to interest 
rate hikes and low inventory.  The real estate boom over the last three years in particular has led 
to higher property tax rates and an increase in property tax revenue of about $87,000.  A statewide 
property tax relief measure, Proposition HH, failed in November and the legislature passed a one-
year relief measure.  Garfield County similarly passed a temporary one-year mill levy “credit”.  
The share of Silt’s revenue attributed to property tax is small and because of the cost of providing 
services, the Town has not followed suit.     
    
We have projected 2024’s revenue growth conservatively.  The economy is uncertain at this time 
and although we believe developers will continue building homes due to demand, construction 
costs are escalating sharply.  We continue to be optimistic for Silt’s 2024.   
 
According to Garfield County, the outlook for oil and gas activity in 2023 continued to tick up.  
As many as five drilling rigs, compared to three last year, may be operating here by the end of 
2023.  Activity levels, and associated employment and economic improvement (and tax 
revenues) generally track with drilling activity, so there should be local taxing district benefits to 
the uptick, albeit not immediately as some tax revenues lag. 
 
Because of this increase, grant funding from the Garfield County Federal Mineral Lease District 
in 2023 was healthy and the outlook for 2024 is about the same.   
 
The Town completed an ambitious slate of public improvement projects in 2023, all while 
planning and financing the improvements at the water treatment plant.  Streets and recreation 
paths were re-built and/or overlaid, parks fall protection and equipment replaced, vehicles were 
replaced, sewer pipes installed and continued work on the pedestrian bridge and interchange 
improvements………….not to mention the curb, gutter and sidewalk project in the 500 block of 
Main Street. 
 
The Town was very successful in its effort to attract funding for the water treatment plant 
improvements.  Ten and a half million dollars was raised through principal forgiveness programs 
of the Federal and State governments, along with low interest loans through the State Revolving 
Fund.     
 
We also received additional grants for other Town projects:   
 

• FMLD Traditional:   Water Plant Improvement  
• FMLD Spring (mini):   Police Vehicle Equipment 
• FMLD Traditional:   Sunrise Water Tank 2 Refurbishment 
• FMLD Fall (mini):   Public Works Truck 



• EIAF:     Ductile Water Line Replacement 
• TAP:     Pedestrian/Bicycle Bridge 

 
 
2023 Accomplishments 
 
 Town Clerk:     Addition of a Deputy Clerk 

 
 W/WW:     Engineering Grand Ave.  

New work truck with Knapp bed  
Water Tank Mixer 
I70 Boring Project 
New PLC’s controllers on plant 
Collection line replacement 
Heating and air handling system 
New PLC’s controllers on plant 
New Step Screen 
Rebuild Classifier 

 
 Irrigation:     Radio controls on all pump stations 

Tank read outs at Town Shop 
New Work Truck with Knapp bed 

 
 Silt Senior Housing:    Replace Stoves and refrigerators 

General Maintenance   
 

 Parks:     Silt River Preserve Improvements 
Trails in Eagles View Park 
Eagle’s View Park Renovation 
New Mower 
New Trash Cans 
Horseshoe Pits 
Main Street Flowers 
New park Shelters 
Pedestrian/Bike Overpass Design 

 
 Buildings:     Computer replacement 

 
 Streets:     Pedestrian/Bike Overpass Design Progress/Grant 

 
 Public Works:    Manual updates 

Lighting replacement in Shops 
 

 Streets:     Work Truck with Knapp bed  
Pedestrian/Bike Overpass 
Tara Pond Streets repaved 



Eagles Nest Court rebuild 
500 Block of Main St. 

 
 Recreation:     Boys 3rd/4th/5th/6th Grade Basketball 

1st/2nd Grade Intro Basketball 
Spring Soccer 
T-Ball and Coach Pitch 
Fall Soccer 
Girls 3rd/4th/5th/6th Grade Basketball 
 
Town Facility Rentals 

Parks -207  
Town Center -99 

 
 Events:     Easter Egg Hunt 

Arbor Day Tree Planting 
Silt Clean-Up (Fall & Spring) 
Silt On Sale 
Movie In The Park (3 Total) 
Bike Rodeo 
Party At The Pavilion (3 Total) 
Silt Farmers’ Market (8 Total) 
Main Street Trick or Treat  
 

 Building:     Title 15 - Building Code Adoption 
    Contractor Licenses Issued- 239 
      Process & Issue 
    Input on Spreadsheet 

     Track expired BEST Cards and Insurance 
      Scan and File (Retention) 
     Best Tests- 75 
      Administered 
      Scan and File (Retention) 
      Permits Issued- 213 
      C.O.’s Issued- 68 

Inspections Completed- 743 
 

 Police in the Community:   White Christmas Tree Lighting 
Silt Hey Days, Parade & Flag changing ceremony 
Music in the Park / Party at the Pavilion 
Summer Movie in the Park series 
Bicycle Rodeo 
Soda Pop with a Cop 
Main Street Trick or Treat & Family Fall Festival 
 
 



 Planning and Zoning:   Site Plan Review- 11 
Special Use Permits- 5 
Annexations- 2 
Zoning Variance- 3 
Fence Exception- 2 
Sign Exemption- 3 
Preliminary Plan- 1 
Boundary Adjustment- 3 
P&Z Meetings 
Zoning Reviews- 213 
Census and GarCo Updates 
 

 Community Development Administration 
Social Media Posts- 397 
Text My Gov Members- 235 
Total Outgoing & Incoming Messages- 56,850 
Business Licenses Issued- 124 
Town Center Rentals- 56 
Field Rentals- 254 

 
2024 General Fund Budget Overview 
 
This budget reduces our General Fund balance by over $1,490 M but leaves some $5.8 M in the 
reserve.  Below, you will see listed many projects that we aim to accomplish in 2024.  The largest 
General Fund expenditures are more than $2.3 M in street improvements, a new plow/work truck, 
crosswalks on Main Street, a complete rebuild of Community Park (pending a GOCO grant) 
 
a $450,000 for the streetscape completion in the 500 block of Main Street, a $170,000 contribution 
to continue the I-70 interchange design and engineering (a portion of which is grant funded), 
$208,000 in cost of living and merit pay increases for employees (some of which is paid out of 
other funds, i.e., Water/Wastewater), $475,000 in streets repair and replacement, including an 
overlay in the Tara subdivision and rebuilding Eagle’s Nest Court, $90,000 in a crosswalk project 
at Main Street and Lyon Boulevard,  $73,000 in Special Events, $27,000 in Youth Sports 
Programming and $62,000 in police car replacements.       
 
2024 Priorities 
 
The following is a list of priorities that we will pursue in 2024.  A more detailed look at these 
projects is found in the appendix of this document.  Many of these projects will be paid for out of 
other than the General Fund: 
 

 Streets:    Chip and Seal Mesa View 
Plow/Work Truck 
Pedestrian/Bike Overpass 
Home Avenue (West of 1st) 
1300 Block of Ballard 



Cross Walks on Main (after CDOT approval) 
Jackhammer attachment for skid steer 
 

 Parks:     Park Shelters 
Park irrigation improvements 
Basketball Goal Spruce Meadows Park 
Paths in Mesa View Park 
Trim all Trees in Eagles View Park 
Community Park rebuild (Pending GOCO Grant) 
16th Street Trail 
Trails at Silt River Preserve 
Viewing Deck at Ponds 
Trailer for Lawn Mowers 
Main Street Flowers 
 

 W/WW:     Start Construction of new Water plant 
Finish the boring project 
Start Grand Avenue phase 1 
Refurbish Sunrise Tank 2 
New Fan Press for Sludge removal 
 

 Irrigation:     New work Truck with Knapp bed 
Water Rights if available  
 

 Silt Senior Housing:    Fix A/C Issues 
 

 Buildings:     Town Hall Window/Door Replacement 
Town Hall conversion of garage to office space 
 

 Recreation:   Expand Baseball Programming 
Offer Girls League Volleyball- New Program 
Online Enrollment Platform Introduced 
 

 Events:   Easter Egg Hunt 
Arbor Day Tree Planting 
Silt Clean-Up (Fall & Spring) 
Silt On Sale 
Movie In The Park (3 Total) 
Bike Rodeo 
Party At The Pavilion (3 Total) 
Silt Farmers’ Market (8 Total) 
Main Street Trick or Treat 
White Christmas Tree Lighting 
 

 Building:   Hire a Building Inspector 
Improve Time Frames 



Revamp BEST Tests 
 Planning and Zoning   Shorten Processing Time For Land Use Applications 

Revise Public Notice Requirements and Title 17 
Create Affordable Housing Code/Policies 
Increase Community Engagement 
 

 CommDev Administration Develop New Town Website 
Increase Communications 
Release All Communications in English and Spanish 

 
2024 Grants 
 
We anticipate that some of the above projects (and others) will be supported by grant proceeds.  
We will apply for, or have already been awarded, grants for the following projects: 
 

• FMLD Spring Traditional:   Wastewater Fan Press  
• FMLD Spring (mini):   Town Hall Window Replacement  
• FMLD Fall (mini):   Public Works Plow/Work Truck 
• FMLD Fall Traditional:  Grand Ave W/WW/I/Streets Improvements 
• GOCO Grant:    Community Park Renovation 
• DOLA Housing:   Affordable Housing Planning 
   

Key 2024 revenue observations: 
 

• Silt will likely produce $1.4 M in sales tax revenue in 2023.  We are projecting the same 
for 2024.   $467,000 is, by ordinance, earmarked for streets and the remainder for general 
use. 

• Use tax will over-perform the 2023 budget by over $53,000 at about $453,000.  Given that 
fact and the amount of activity planned for 2024, we believe that the $400,000 shown in 
the 2024 budget is conservative.  We anticipated that River Trace would build eight 
buildings in 2023 and they built only two.  They have started two more as of this writing.    
This suggests that they will pick up the pace in 2024, which should favorably impact this 
revenue line item.       

• 2024 is the first year of the two-year property tax cycle.  The real estate boom over the last 
three years in particular has led to higher property tax rates and an increase in property tax 
revenue of about $87,000.  The share of Silt’s revenue attributed to property tax is small 
and because of the cost of providing services, the Town has not followed other 
governments in providing additional property tax relief.  Providing a temporary mill levy 
credit to homeowners in Silt would result in relief of less than $80 for the average property 
owner in 2024. 

• Garfield County sales tax sharing is overperforming again 2023 and has been budgeted 
conservatively at $140,000.   

• Mineral Lease/Severance revenue continues to be inconsistent and difficult to predict.  
After budgeting $85,000 in 2021 and receiving over $150,000, $100,000 and receiving 
approximately $273,000 in ’22, we have settled on a guess of $200,000 for 2024.  It looks 
as though we will realize about $400,000 in 2023.  This distribution is calculated annually 



based on a number of factors and is distributed through the Colorado Department of Local 
Affairs (DOLA).   

• We believe building permits will continue to be strong, with continued development in 
Belle Vista and Camario.     

• We have revised our fee schedule which is likely to provide an increase in overall revenue. 
• We have shown a  5% increase in trash fees.  This mid-year adjustment may not be accurate 

due to the wild fluctuations in fuel and labor prices.  These are “pass-through” costs, paid 
directly by our customers.  It provides a very small general fund increase by way of 
administrative fees. 

 
Key 2024 expenditure observations: 
 

• This budget reflects an 4% cost of living adjustment (COLA), effective January 1st and a 
4% merit pool in July when we anticipate awarding pay raises for deserving employees.  
The Board of Trustees also awarded about $71,000 in other benefits, including longevity, 
wellness, short-term disability and volunteer day programs.  These actions reflect the 
Board’s commitment to keeping top performers and addressing the issues stubborn 
inflation.   

• We anticipate continuing with the “Silt Marketing Plan” to drive business to our brick-and-
mortar establishments and keep on-line shopping at home healthy. 

• We will complete the replacement of an important section of old ductile iron distribution 
pipe that runs between the water plant and the rest of Town via a “boring” under I-70.  We 
received EIAF funding to pay for a part of the project.  We believe this pipe replacement 
will reduce the incidence of manganese induced “brown water” complaints.    

• We received a $500,000 Transportation Alternatives Program (TAP) grant program to 
complete the design and engineering phase for the pedestrian/bicycle bridge.   

• We will repair many of our asphalt paths and sidewalks. 
• Board of Trustees General Contributions: 

o Community Counts      $100 
o Coal Ridge High School Boosters    $300 
o Elk Trail Winter Grooming      $300 
o Youth Zone       $4,000 
o Roaring Fork Outdoor Volunteers    $1,000 
o Silt Historical Park      $2,000 
o Garfield Clean Energy     $3,400 
o Regional Chamber of Commerce    $3,000 
o Colorado River Valley Economic Development Partners $3,000 
o AGNC        $2,500 
o Middle Colorado Watershed District    $3,000 
o General Contributions      $6,500 

 
 
 
 
 
 



The following table of 2024 revenues, expenditures and fund balances in all Funds: 
 
Fund Summaries 
 

 Fund  
 *Beginning Fund 

Balance   Revenue   Expenditure  
 *Ending Fund 

Balance  
          

 General  
                     

7,273,000  
                    

5,567,575  
                    

7,058,520  
                    

5,782,055  

 Conservation  
                        

145,000  
                         

51,800  
                         

30,000  
                       

166,800  

 Water/Wastewater  
                     

1,284,804  
                    

3,596,000  
                    

2,049,715  
                    

2,831,089  

 Irrigation  
                        

356,000  
                       

333,000  
                       

400,560  
                       

288,440  

 Victim  
                          

37,000  
                            

9,000  
                         

15,100  
                         

30,900  

 Beautification  
                        

287,000  
                       

150,040  
                       

130,000  
                       

307,040  

 Park Impact  
                          

10,500  
                         

66,050  
                                    
-  

                         
76,550  

 Construction Impact  
                          

26,000  
                         

35,000  
                         

10,000  
                         

51,000  
 Silt Housing 

Authority  
                        

311,000  
                       

308,400  
                       

403,635  
                       

215,765  
 Economic 

Development  
                          

53,000  
                         

22,000  
                         

16,288  
                         

58,712  

    
                  
10,138,865  

                 
10,113,818  

                    
9,808,351  

*Projected          
 
 
General Fund 
 
 
 
 
 
 
 
 
General Fund revenues for 2024 are projected to be about 2% higher than in the 2023 budget.  The 
proposed General Fund operating revenue is projected at approximately $3.708 M, before grants.    

The General Fund supports the Board of Trustees, Administration, Community Development, Public Safety, Public 
Works, Youth Recreation, Events, Town Attorney and the Planning and Zoning Commission.  The Fund’s primary 
revenue source is Sales Tax, with significant contributions from property taxes and use taxes.  The Town’s combined 
sales tax rate is 6.9%, all of which is deposited into the General Fund.  One third of  the sales tax proceeds are 
reserved for street improvements with the rest going to other operations.    



 
General Fund expenditures are projected at $7.058 M with Public Works at about $4.467 M and 
Public Safety (approximately $1.428 M) leading the way.       
 
The 2024 budget includes a mill levy of 8.973 in accordance with the Colorado Constitution.  
Estimated property taxes of $453,500 will be recorded as revenue when collected by the Garfield 
County Treasurer and deposited with the Town.  This is an increase of about $87,000.  This 
increase is likely to be tempered by Colorado State Legislature action last month reducing the State 
mill levy from 7.675 to 7.0.  Although there are “make-up” provisions in the legislation, the Town 
will not know how much it may get until April 15, 2024, if any.    
 
Water/Wastewater Fund 
 
 
 
 
 
 
This fund is projected to generate $3.596 M, not including some $30 M in anticipated principal 
forgiveness and grants for the water treatment plant improvements.  Water and wastewater service 
fees make up $2.751 M or 76% of revenue.  Bulk water sales, tap fees, wastewater disposal fees, 
grants and other sources provide the balance of this revenue.  Major expenditures include labor 
costs, administrative fees, debt service, capital improvements, sludge removal and an annual 
transfer to the Irrigation Fund.  Expenses will total $2.050 M.   
 
Irrigation Fund 
 
 
 
 
 
 
The Irrigation Fund will generate $333,000 in revenue.  Expenditures will total $400,560.  No 
major projects are anticipated.       
 
Silt Housing Authority 
 
 
 
 
 
The housing authority will generate revenue of about $308,400 and expenditures of $403,635.   
 
Economic Development Revolving Funds 
 
 

Silt recognized and confirmed in 2001 that the Town’s water and wastewater system is an “Enterprise” within the 
meaning of Article X of the Colorado Constitution and will be continued to operate as such.  The enterprise cannot 
levy a tax or receive more than 10% of its revenue from state or local grants. 

 

The fund, created by ordinance in 1995, was established to reduce the depletion of the Town’s supply of potable 
water and to increase revenues to cover costs of installing and maintaining the Town irrigation system. 

The fund handles the revenue and expenditures for the Silt Senior Housing facility and the town-owned 
condominium.  It was created by resolution in 1983.   

Created in 2012, the fund receives, accounts for and repays funds for urban renewal projects, such as the Dollar 
General Store project.   



The EDRF will have revenue of $22,000 and expenses of $16,288.   
 
Conservation Trust Fund 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We anticipate revenue of $51,800 and expenses of $30,000.    
 
Victim Assistance Fund (VALE) 
 
 
 
 
 
 
 
 
 
 
 
We anticipate revenue of $9,000 and expenses of $15,100.   The VALE Board has agreed to fund 
$10,000 for River Bridge Regional Center child advocacy and forensic interviewing.     
 
Beautification Fund 
 
 
 
 
 
 
 
$130,000 will be earmarked for a number of park improvement projects and the I-70 pedestrian 
bridge design and engineering.  $15,000 will be used for flower bed planting maintenance.   
 
 

The fund was established after the Colorado Legislature enacted HB 74-1084 which authorizes each municipality to 
create it for the acquisition, development and maintenance of new conservation sites or for capital improvements 
or maintenance for recreational purposes on any public site.  A public site is defined by the Colorado Department 
of Local Affairs as a publicly owned site, or a site in which a public entity/local government holds an interest in land 
or water.   

In an amendment to the state constitution in 1992, this fund became the vehicle to which lottery funds were 
deposited and used.   

State Lottery funds for Conservation Trust Fund use are administered by the Colorado Department of Local Affairs 
(DOLA).  DOLA receives 40 percent of state Lottery proceeds ($53 M in 2017).  The funds are distributed in 
proportion to each entities’ population so that every town, city, county and special district in Colorado benefits. 

This fund, established in 2005, provides funds for victims and witnesses of crimes and traffic offenses, and for law 
enforcement agencies as defined in CRS 24-4.2-109.  The funds are to be spent on restitution, education, assistance 
in returning property to victims, providing victims with transportation services to and from court, providing 
translation services and other matters deemed by the VALE Board to be reasonable and necessary.  Only cases in 
which a Silt PD summons and complaint was issued are eligible.  Money remaining in the fund may be allocated to 
the Silt PD for equipment purchases, training and additional personnel, but not for “defraying the costs of routine 
and ongoing operation expenses.” 

This fund was established in the wake of a successful 2008 Town citizen election in which voters approved of the 
imposition of a 2.5% lodging tax on accommodations to be spent on “development and marketing of visitor 
improvements and attractions, special events, Town beautification, historic preservation, and general promotion of 
the Town.” 

 



Park Impact Fee Fund 
 
 
 
 
 
 
 
 
The Town will not spend anything from this fund in 2024, after a big 2023.  Revenue should be 
around $66,050.     
 
Construction Impact Fee Fund 
 
 
$118,000 from this fund will be used to supplement other spending to replace playground and park 
maintenance equipment.  Revenue will be around 35,500.   
 
Acknowledgements 
 
This fund will receive revenue of about 35,000 in 2024 and spend $10,000.   
 
Acknowledgement 
 
Thanks to all of Silt’s great employees for working to make our town a great place to live!   
Department heads Mike Kite, Police; Amie Tucker, Treasurer; Trey Fonner, Public Works, Nicole 
Centeno, Community Development Department Manager and Sheila McIntyre, Town Clerk 
deserve extra credit for their many contributions in preparing this budget.   
 
Questions 
 
Questions regarding this budget should be directed to Town Administrator Jeff Layman at 
jlayman@townofsilt.org. 
    
Respectfully submitted, 
 
 
Jeff Layman 
Town Administrator 
 

The ordinance directed that new single and multi-family residential units be assessed a “park and recreation impact 
fee per dwelling unit” in order to “defray the costs of improving parkland within the Town as a result of such new 
construction.”  The Board is to review the fee “as often as is necessary to reflect the true capital costs to parks and 
recreation, and shall set such fee by board resolution periodically.”  The fund was created by ordinance in 2011. 

 

Applicants for annexation that are anticipated to impact existing town facilities, staff and other resources are 
subject to a construction impact fee.  The fund was created, in compliance with C.R.S. 29-1-801 et seq. as amended, 
to account for these funds collected and expended by the Town to address these needs.  The fund was created by 
ordinance in 2011.   

 

mailto:jlayman@townofsilt.org
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2021 2021-21 2022 2022-22 2023 2023-23 2024-24

Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

GENERAL FUND

001-0000-100-0100 CASH - COMBINED FUND 4,499,576 .00 5,426,128 .00 6,591,395.01 .00 .00

GENERAL FUND

001-0000-300-0101 PROPERTY TAXES 337,858 322,000.00 371,486 368,450.00 362,853.68 366,000.00 420,979.00

001-0000-300-0103 SALES TAXES 844,708 600,000.00 989,348 750,000.00 862,988.36 866,000.00 933,000.00

001-0000-300-0104 COUNTY SALES TAX/SHARING 157,061 108,000.00 168,056 120,000.00 156,565.56 120,000.00 140,000.00

001-0000-300-0105 USE TAXES 536,887 348,000.00 544,178 375,000.00 435,906.30 400,000.00 400,000.00

001-0000-300-0106 FRANCHISE TAXES - ELECTRIC 76,665 60,000.00 90,784 65,000.00 89,109.48 65,000.00 75,000.00

001-0000-300-0107 FRANCHISE TAXES - TV 29,345 28,000.00 29,681 30,000.00 29,197.71 30,000.00 36,000.00

001-0000-300-0108 FRANCHISE TAXES - TELEPHO 900 900.00 900 900.00 .00 900.00 900.00

001-0000-300-0109 SPECIFIC OWNERSHIP TAXES 24,996 18,500.00 27,368 24,000.00 20,167.85 20,000.00 24,000.00

001-0000-300-0111 SALES TAXES - STREETS 422,190 300,000.00 491,414 350,000.00 431,494.18 434,000.00 467,000.00

          Total TAXES: 2,430,609 1,785,400.00 2,713,214 2,083,350.00 2,388,283.12 2,301,900.00 2,496,879.00

001-0000-300-0201 CIGARETTE TAX 3,637 2,000.00 2,727 2,500.00 2,463.74 2,500.00 2,500.00

001-0000-300-0202 HIGHWAY USERS TAX 120,263 99,930.00 114,406 110,000.00 95,305.60 112,000.00 115,000.00

001-0000-300-0203 MOTOR VEHICLE REG FEES 16,207 13,500.00 16,931 15,000.00 12,511.92 12,000.00 12,000.00

001-0000-300-0204 MINERAL LEASE/SEVERANCE 150,422 85,000.00 273,983 100,000.00 357,477.25 140,000.00 200,000.00

001-0000-300-0205 COUNTY ROAD & BRIDGE 1,858 2,000.00 1,941 2,200.00 1,880.93 2,200.00 2,400.00

          Total INTERGOVERNMENTAL REVENUE: 292,386 202,430.00 409,988 229,700.00 469,639.44 268,700.00 331,900.00

001-0000-300-0301 BUSINESS LICENSE/APPLIC FE 6,770 5,500.00 8,135 6,000.00 7,460.00 7,000.00 7,000.00

001-0000-300-0302 CONTRACTORS' LICENSES 7,495 7,500.00 10,050 7,500.00 11,295.00 8,000.00 9,500.00

001-0000-300-0303 BEST TEST/LICENSES 6,960 3,000.00 6,580 4,500.00 5,050.00 5,000.00 3,500.00

001-0000-300-0304 LIQUOR/MARIJUANA LICENSES 5,086 3,100.00 6,894 3,100.00 8,111.25 3,100.00 5,100.00

001-0000-300-0305 DOG LICENSES 1,130 1,000.00 730 900.00 540.00 900.00 900.00

001-0000-300-0306 BUILDING PERMITS 110,537 244,750.00 124,476 270,000.00 66,008.44 100,000.00 100,000.00

001-0000-300-0308 ZONING PERMITS/FEES 1,350 3,500.00 5,500 1,500.00 6,190.00 2,000.00 5,000.00

001-0000-300-0309 SIGN PERMITS 70 200.00 140 200.00 50.00 200.00 200.00

001-0000-300-0310 STREET CUTTING PERMIT 100 50.00 1,250 100.00 100.00 200.00 200.00

001-0000-300-0312 PLUMBING PERMITS 2,470 4,900.00 3,760 2,000.00 780.00 2,000.00 1,000.00

001-0000-300-0313 MECHANICAL PERMITS 2,420 4,900.00 3,810 2,000.00 780.00 2,000.00 1,000.00

001-0000-300-0314 MANUFACTURED HOME INSIG .00 40.00 .00 40.00 .00 40.00 40.00

001-0000-300-0316 LAND USE FEES 1,850 .00 3,200 1,500.00 2,900.00 3,000.00 3,000.00

001-0000-300-0317 EXCAVATION PERMITS .00 .00 750 .00 830.00 2,000.00 1,000.00
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2021 2021-21 2022 2022-22 2023 2023-23 2024-24

Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

          Total LICENSES/PERMITS: 146,238 278,440.00 175,274 299,340.00 110,094.69 135,440.00 137,440.00

001-0000-300-0401 RECREATION FEES 1,150 600.00 965 1,000.00 2,075.00 1,000.00 1,000.00

001-0000-300-0402 CEMETERY FEES 6,725 1,200.00 6,450 1,200.00 3,598.00 1,200.00 2,000.00

001-0000-300-0403 TRASH SERVICE FEES 435,010 390,000.00 453,299 396,000.00 432,928.79 450,000.00 450,000.00

001-0000-300-0404 ADDITIONAL INSPECTIONS 15 .00 102 .00 6,462.50 .00 .00

001-0000-300-0405 POLICE SERVICE FEES 4,773 3,000.00 4,506 4,000.00 3,025.63 4,000.00 4,000.00

001-0000-300-0430 SOCCER REVENUE 6,110 3,500.00 7,875 6,000.00 6,525.00 7,500.00 7,500.00

001-0000-300-0433 BASEBALL REVENUE 65 .00 1,045 .00 1,035.00 1,500.00 1,000.00

001-0000-300-0434 BASKETBALL REVENUE 6,647 4,800.00 6,025 4,000.00 2,697.50 4,000.00 3,000.00

001-0000-300-0435 VENDOR FEES .00 400.00 835 500.00 1,340.00 200.00 200.00

001-0000-300-0437 COMMUNITY/CONCERT EVENT 955 7,500.00 13,970 .00 2,225.00 3,000.00 3,000.00

001-0000-300-0440 COM. DEV. ADMIN FEES 2,317 1,000.00 5,532 1,500.00 5,085.65 2,000.00 2,000.00

001-0000-300-0444 AMBULANCE FEES 22 100.00 88 25.00 .00 25.00 25.00

          Total CHARGES FOR SERVICES: 463,788 412,100.00 500,692 414,225.00 466,998.07 474,425.00 473,725.00

001-0000-300-0501 COURT FINES 36,739 20,000.00 42,204 25,000.00 28,482.68 30,000.00 30,000.00

001-0000-300-0502 POLICE SURCHARGE FINES 3,645 2,000.00 3,574 2,500.00 2,382.28 3,000.00 3,000.00

001-0000-300-0503 USEFUL PUBLIC SERVICE 83 100.00 91 100.00 .00 100.00 100.00

001-0000-300-0504 IMPOUND CHARGES 855 750.00 .00 200.00 .00 200.00 200.00

          Total FINES: 41,322 22,850.00 45,868 27,800.00 30,864.96 33,300.00 33,300.00

001-0000-300-0601 POLICE - BIKE RODEO .00 1,000.00 30- .00 500.00 .00 .00

001-0000-300-0602 POLICE REIMBURSEMENT 25,679 10,000.00 31,906 10,000.00 21,433.82 15,000.00 15,000.00

001-0000-300-0603 MISC. GRANTS 799,297 450,000.00 443,736 700,000.00 510,917.49 500,000.00 1,850,000.00

001-0000-300-0604 POLICE - CAMP BADGE 2,700 2,500.00 .00 2,500.00 .00 .00 .00

001-0000-300-0606 DONATIONS - POLICE .00 .00 .00 .00 .00 .00 .00

001-0000-300-0609 DONATIONS - RECREATION 600 1,000.00 2,050 1,000.00 1,450.00 1,000.00 1,000.00

001-0000-300-0610 DONATIONS .00 .00 .00 .00 .00 .00 .00

          Total GRANTS/CONTRIBUTIONS: 828,276 464,500.00 477,661 713,500.00 534,301.31 516,000.00 1,866,000.00

001-0000-300-0702 ADMIN FEE - WATER & WW 173,637 173,637.00 197,030 197,030.00 131,353.36 349,653.00 229,028.00

001-0000-300-0703 ADMIN FEE - IRRIGATION 25,532 25,532.00 20,340 20,340.00 13,560.00 21,726.00 27,076.00

001-0000-300-0705 ADMIN FEE - SENIOR HOUSING 8,496 8,496.00 12,750 12,750.00 8,500.00 14,307.00 26,400.00
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2021 2021-21 2022 2022-22 2023 2023-23 2024-24

Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

          Total ADMINISTRATION FEES: 207,665 207,665.00 230,120 230,120.00 153,413.36 385,686.00 282,504.00

001-0000-300-0801 INTEREST INCOME 4,368 32,000.00 54,326 5,000.00 220,813.82 6,000.00 240,000.00

001-0000-300-0802 COPIES/FAXES/NOTARY 330 1,500.00 507 1,000.00 1,039.35 500.00 750.00

001-0000-300-0804 TOWN CENTER REVENUE 3,945 2,000.00 9,313 2,000.00 7,805.00 5,000.00 5,000.00

001-0000-300-0808 MISCELLANEOUS 30,368 10,000.00 42,899 10,000.00 52,729.51 10,000.00 10,000.00

001-0000-300-0812 LEGAL REIMBURSEMENT 8,009 3,000.00 22,820 4,000.00 12,515.50 6,000.00 6,000.00

001-0000-300-0813 PLASTIC BAG FEE .00 .00 .00 .00 409.65 .00 1,000.00

001-0000-300-0815 PLANNING/DEV REIMURSEMEN 4,728 .00 3,420 3,000.00 20,139.50 3,000.00 6,000.00

001-0000-300-0817 WATER SALES STREET REVEN 9,871 10,000.00 8,668 10,000.00 10,302.63 10,000.00 15,000.00

001-0000-300-0818 ENGINEERING REIMBURSEME 3,689 2,000.00 11,222 2,000.00 6,737.25 3,000.00 3,000.00

001-0000-300-0825 ROYALTY REVENUE 1,785 900.00 1,873 1,000.00 1,252.15 1,000.00 1,000.00

          Total MISCELLANEOUS: 67,093 61,400.00 155,047 38,000.00 333,744.36 44,500.00 287,750.00

          TAXES Revenue Total: 4,477,377 3,434,785.00 4,707,865 4,036,035.00 4,487,339.31 4,159,951.00 5,909,498.00

          Total TAXES: 4,477,377 3,434,785.00 4,707,865 4,036,035.00 4,487,339.31 4,159,951.00 5,909,498.00

BOARD OF TRUSTEES

001-0100-405-0101 PAYROLL 32,600 36,000.00 36,200 36,000.00 35,800.00 36,000.00 36,000.00

001-0100-405-0106 PAYROLL TAXES 2,592 2,400.00 2,851 2,500.00 2,810.30 2,900.00 2,900.00

001-0100-405-0110 TRAINING/REGISTRATIONS .00 1,000.00 .00 1,000.00 802.17 1,000.00 1,000.00

001-0100-405-0112 TRAVEL .00 500.00 .00 500.00 .00 500.00 500.00

001-0100-405-0213 CONTRACT SVC/PUBLIC ACCE 8,333 4,500.00 16,912 15,000.00 3,286.50 6,000.00 8,000.00

001-0100-405-0235 LEGAL FEES 936 1,000.00 240 1,000.00 .00 1,000.00 1,000.00

001-0100-405-0242 SPECIAL PROJECTS 4,662 5,000.00 10,258 5,000.00 .00 5,000.00 5,000.00

001-0100-405-0277 RETREAT 112 500.00 .00 500.00 .00 1,000.00 1,000.00

001-0100-405-0401 ADVERTISING 20 50.00 .00 50.00 .00 50.00 50.00

001-0100-405-0404 WORKERS' COMP 609 650.00 7,720 725.00 294.94 350.00 500.00

001-0100-405-0406 DUES/MEMBERSHIPS/SUBS 1,519 1,500.00 1,595 1,600.00 1,675.00 1,600.00 1,700.00

001-0100-405-0425 SUPPLIES - OPERATING 1,724 1,000.00 1,718 1,000.00 2,372.08 2,000.00 2,500.00

001-0100-405-0610 BUSINESS IMPROVEMENTS FU .00 .00 .00 .00 .00 .00 .00

          Total BOARD OF TRUSTEES: 53,107 54,100.00 77,492 64,875.00 47,040.99 57,400.00 60,150.00

001-0100-406-0540 CONTRIB - YOUTH ZONE .00 2,000.00 4,000 4,000.00 4,000.00 4,000.00 4,000.00

001-0100-406-0541 CONTRIB - RFOV .00 .00 .00 1,000.00 .00 1,000.00 1,000.00

001-0100-406-0542 CONTRIB - RIVER CENTER .00 .00 .00 .00 .00 2,000.00 2,000.00

001-0100-406-0543 CONTRIB - MIND SPRINGS .00 .00 .00 .00 .00 .00 2,000.00
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001-0100-406-0545 CONTRIB - SILT HISTORICAL PA 75 1,450.00 .00 1,000.00 .00 2,000.00 2,000.00

001-0100-406-0552 GARFIELD CLEAN ENERGY 3,000 3,000.00 3,000 3,000.00 3,150.00 3,150.00 3,400.00

001-0100-406-0557 CONTRIB - CHAMBER 3,000 3,000.00 3,000 3,000.00 .00 3,000.00 3,000.00

001-0100-406-0589 CONTRIB - 4H .00 .00 .00 .00 .00 5,000.00 .00

001-0100-406-0591 CONTRIB - MIDDLE CO WATER .00 .00 2,500 2,500.00 3,000.00 3,000.00 3,000.00

001-0100-406-0594 CONTRIB - RREDC/CRVEDP .00 .00 .00 1,000.00 .00 1,000.00 3,000.00

001-0100-406-0596 CONTRIBUTIONS - GENERAL 3,100 2,000.00 1,400 2,000.00 2,100.00 2,000.00 6,500.00

001-0100-406-0599 AGNC 2,500 2,500.00 2,500 2,500.00 2,500.00 2,500.00 2,500.00

          Total BOARD OF TRUSTEES-CONTRIB: 11,675 13,950.00 16,400 20,000.00 14,750.00 28,650.00 32,400.00

TOWN ADMINISTRATOR

001-0200-410-0101 PAYROLL 47,798 43,700.00 50,704 50,200.00 51,568.61 54,750.00 57,500.00

001-0200-410-0106 PAYROLL TAXES 3,797 3,500.00 3,991 4,020.00 4,048.19 4,100.00 4,500.00

001-0200-410-0107 RETIREMENT PLAN 2,184 2,200.00 2,943 3,050.00 3,509.89 3,850.00 4,025.00

001-0200-410-0109 INSURANCE 4,653 8,000.00 4,955 6,600.00 4,650.80 4,700.00 5,100.00

001-0200-410-0110 TRAINING/REGISTRATIONS 295 1,000.00 783 1,000.00 611.88 1,000.00 1,000.00

001-0200-410-0112 TRAVEL/MEALS 127 750.00 145 750.00 714.00 750.00 750.00

001-0200-410-0251 CELL PHONE 977 720.00 793 800.00 636.24 800.00 800.00

001-0200-410-0406 DUES/MEMBERSHIPS/SUBS 365 1,000.00 176 1,000.00 .00 1,000.00 1,000.00

          Total TOWN ADMINISTRATOR: 60,196 60,870.00 64,490 67,420.00 65,739.61 70,950.00 74,675.00

TOWN CLERK

001-0300-415-0101 PAYROLL 49,372 46,300.00 61,305 57,300.00 77,191.95 85,050.00 94,000.00

001-0300-415-0106 PAYROLL TAXES 3,921 3,700.00 4,825 4,600.00 6,059.54 6,000.00 11,000.00

001-0300-415-0107 RETIREMENT PLAN 2,469 2,315.00 3,657 3,450.00 5,403.49 5,950.00 6,600.00

001-0300-415-0109 INSURANCE 6,471 6,500.00 7,492 6,600.00 9,396.20 9,550.00 11,000.00

001-0300-415-0110 TRAINING/REGISTRATIONS .00 500.00 1,186 500.00 581.95 1,750.00 3,000.00

001-0300-415-0112 TRAVEL/MEALS .00 200.00 1,176 1,000.00 1,489.20 2,000.00 2,000.00

001-0300-415-0204 ELECTION EXPENSE 102 .00 8,062 4,000.00 .00 .00 .00

001-0300-415-0251 CELL PHONE 480 480.00 480 480.00 600.00 480.00 960.00

001-0300-415-0402 LEGAL NOTICES 1,142 300.00 1,179 400.00 551.25 1,000.00 500.00

001-0300-415-0403 RECORDING FEES 109 250.00 471 250.00 487.00 400.00 400.00

001-0300-415-0404 CODIFICATION 2,828 1,500.00 1,788 1,500.00 3,139.50 1,500.00 2,500.00

001-0300-415-0406 DUES/MEMBERSHIPS/SUBS 534 500.00 360 600.00 759.07 600.00 850.00

001-0300-415-0499 SMALL TOOLS & SUPPLIES 221 75.00 248 100.00 121.77 200.00 6,000.00

          Total TOWN CLERK: 67,647 62,620.00 92,228 80,780.00 105,780.92 114,480.00 138,810.00
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TREASURER

001-0400-420-0101 PAYROLL 53,226 61,900.00 60,496 56,500.00 76,150.46 82,750.00 89,000.00

001-0400-420-0106 PAYROLL TAXES 4,206 5,500.00 4,762 4,500.00 5,977.53 5,800.00 7,000.00

001-0400-420-0107 RETIREMENT PLAN 2,413 3,100.00 3,560 3,340.00 5,273.77 5,800.00 6,300.00

001-0400-420-0109 INSURANCE 6,441 10,000.00 7,053 6,600.00 8,966.17 9,150.00 10,500.00

001-0400-420-0110 TRAINING/REGISTRATIONS 709 1,000.00 1,002 1,000.00 870.00 1,000.00 3,000.00

001-0400-420-0112 TRAVEL/MEALS 1,013 1,000.00 1,354 1,000.00 3,417.57 1,000.00 3,000.00

001-0400-420-0201 AUDIT EXPENSE 3,463 4,000.00 .00 4,700.00 3,875.00 6,000.00 7,000.00

001-0400-420-0202 BANK SERVICE CHARGES 4,628 7,500.00 487 500.00 .00 1,000.00 500.00

001-0400-420-0203 TREASURER'S FEES PROPERT 6,926 9,500.00 7,639 8,000.00 7,445.55 10,000.00 10,000.00

001-0400-420-0205 TREASURER'S FEES SALES TA 3,390 3,500.00 3,768 3,500.00 3,438.26 3,500.00 3,500.00

001-0400-420-0214 CONTRACT SERVICE 1,716 2,000.00 594 2,000.00 .00 2,000.00 2,000.00

001-0400-420-0251 CELL PHONE .00 540.00 167 540.00 457.00 540.00 600.00

001-0400-420-0402 LEGAL NOTICES 655 700.00 817 700.00 790.82 750.00 750.00

001-0400-420-0406 DUES/MEMBERSHIPS/SUBS 100 100.00 300 100.00 364.88 350.00 400.00

001-0400-420-0413 PRINTING .00 50.00 .00 50.00 .00 50.00 50.00

001-0400-420-0499 SMALL TOOLS & SUPPLIES 46 150.00 19 150.00 .00 150.00 150.00

          Total TREASURER: 88,932 110,540.00 92,018 93,180.00 117,027.01 129,840.00 143,750.00

GENERAL ADMINISTRATION

001-0500-425-0101 PAYROLL 48,969 48,150.00 30,678 41,800.00 15,883.94 21,900.00 22,500.00

001-0500-425-0106 PAYROLL TAXES 3,410 3,800.00 2,363 3,400.00 1,246.75 1,700.00 1,700.00

001-0500-425-0107 RETIREMENT PLAN 1,377 2,410.00 1,308 2,525.00 1,098.64 1,550.00 1,600.00

001-0500-425-0109 INSURANCE 10,140 12,000.00 7,604 10,500.00 2,179.61 4,800.00 5,500.00

001-0500-425-0110 TRAINING/REGISTRATIONS 70 1,000.00 5,919 1,000.00 .00 1,000.00 1,000.00

001-0500-425-0112 TRAVEL/MEALS 136 500.00 .00 500.00 600.00 500.00 500.00

001-0500-425-0214 CONTRACT SERVICE 804 .00 3,127 500.00 3,950.32 1,000.00 5,000.00

001-0500-425-0215 ADMIN CARWASH .00 25.00 .00 25.00 .00 25.00 25.00

001-0500-425-0230 CONTRACT SERVICE - COMPU 20,194 24,000.00 17,872 28,000.00 14,891.28 30,000.00 30,000.00

001-0500-425-0235 LEGAL FEES .00 200.00 .00 200.00 .00 200.00 200.00

001-0500-425-0236 ENGINEER FEES 10,998 1,200.00 149 1,500.00 .00 1,500.00 1,500.00

001-0500-425-0244 REPAIRS - VEHICLE 67 900.00 .00 900.00 24.88 900.00 900.00

001-0500-425-0248 EQUIPMENT MAINTENANCE 1,457 1,000.00 1,201 1,000.00 593.16 1,000.00 1,000.00

001-0500-425-0250 TELEPHONE EXPENSE 8,969 8,500.00 9,723 8,500.00 9,108.82 9,000.00 9,000.00

001-0500-425-0251 CELL PHONE 415 400.00 331 400.00 .00 400.00 400.00

001-0500-425-0260 POSTAGE 4,538 4,300.00 2,987 4,500.00 2,690.00 4,500.00 4,500.00

001-0500-425-0271 TRANSFER TO IRR FOR FEES .00 .00 50,000 50,000.00 .00 51,500.00 53,000.00

001-0500-425-0272 TRANSFER TO W/WW FOR FEE .00 .00 22,000 22,000.00 .00 22,600.00 32,000.00

001-0500-425-0276 EMPLOYEE RECOGNITION 3,292 1,500.00 8,648 7,500.00 8,719.93 7,500.00 12,500.00
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001-0500-425-0350 MARKETING .00 5,000.00 3,582 5,000.00 1,985.15 5,000.00 29,520.00

001-0500-425-0355 CELEBRATION - FIREWORKS .00 15,000.00 12,000 15,000.00 .00 15,000.00 20,000.00

001-0500-425-0370 HR CONSULTANT 5,650 6,500.00 7,500 6,500.00 5,000.00 3,000.00 3,000.00

001-0500-425-0401 ADVERTISING 73 200.00 .00 200.00 .00 200.00 200.00

001-0500-425-0404 WORKERS' COMP 4,497 4,400.00 7,143 5,350.00 2,176.33 2,550.00 3,700.00

001-0500-425-0405 INSURANCE/CIRSA 6,719 6,513.00 .00 6,940.00 7,927.18 7,750.00 9,900.00

001-0500-425-0406 DUES/MEMBERSHIPS/SUBS 494 750.00 671 750.00 509.76 750.00 750.00

001-0500-425-0422 SUPPLIES - OFFICE 1,377 2,000.00 2,241 2,000.00 970.00 2,000.00 2,000.00

001-0500-425-0423 NEWS LETTER 2,835 .00 3,126 .00 3,099.55 3,000.00 3,300.00

001-0500-425-0425 SUPPLIES - OPERATING 4,121 3,500.00 5,467 3,500.00 5,692.38 3,500.00 3,500.00

001-0500-425-0430 UNIFORMS .00 .00 .00 .00 5,708.68 8,000.00 .00

001-0500-425-0435 VEHICLE - FUEL 49 500.00 79 500.00 81.86 500.00 500.00

001-0500-425-0450 MISCELLANEOUS - SUPPLIES .00 500.00 .00 500.00 .00 500.00 500.00

001-0500-425-0460 SAFETY SUPPLIES 17 8,000.00 .00 5,000.00 .00 5,000.00 5,000.00

001-0500-425-0499 SMALL TOOLS & SUPPLIES 339 200.00 43 400.00 92.85 400.00 400.00

001-0500-425-0550 BAD DEBT EXPENSE .00 25.00 .00 .00 .00 .00 .00

001-0500-425-0555 ECONOMIC DEVELOPMENT 1,310 24,000.00 157 24,000.00 23,179.93 24,000.00 24,000.00

001-0500-425-0601 CAPITAL/CASH PURCHASES 5,000 6,000.00 135,624 156,000.00 .00 6,000.00 6,000.00

001-0500-425-0602 LEASE/COPIER-FAX 2,266 2,600.00 2,266 2,600.00 2,143.41 2,600.00 4,000.00

001-0500-425-0603 LEASE/POSTAGE MACHINE 3,120 3,500.00 3,120 4,000.00 3,003.00 4,000.00 6,000.00

001-0500-425-0606 CAPITAL VEHICLE REPLACEME .00 .00 .00 100,000.00 .00 30,000.00 30,000.00

001-0500-425-0655 CONTINGENCY .00 250.00 300 250.00 .00 250.00 250.00

001-0500-425-0808 MISCELLANEOUS 374 5,000.00 440 500.00 358.43 500.00 500.00

001-0500-425-0810 SALES TAX / TIF CONTRIBUTIO 959 .00 2,006 1,000.00 2,612.43 2,000.00 3,000.00

          Total GENERAL ADMINISTRATION: 154,036 204,323.00 349,674 524,740.00 125,528.27 288,075.00 338,845.00

001-0500-427-0214 CONTRACT SERVICE 360 1,200.00 1,400 1,200.00 1,183.00 76,500.00 26,500.00

001-0500-427-0215 CONTRACT SERVICE/CLEANIN 4,135 2,300.00 4,910 3,500.00 4,950.00 4,500.00 7,000.00

001-0500-427-0220 TECHNOLOGY 2,113 10,000.00 9,090 5,000.00 17,144.96 30,000.00 10,000.00

001-0500-427-0241 REPAIRS - BUILDING 2,787 2,000.00 1,354 2,500.00 1,670.43 6,000.00 6,000.00

001-0500-427-0252 UTILITIES 23,217 7,500.00 11,908 10,000.00 18,487.88 10,000.00 20,000.00

001-0500-427-0425 SUPPLIES - OPERATING .00 200.00 15 200.00 231.98 200.00 200.00

001-0500-427-0601 CAPITAL/CASH PURCHASES .00 .00 .00 .00 .00 .00 65,000.00

001-0500-427-0606 CAPITAL/REMODEL 1,163 5,000.00 83,706 65,000.00 949.44 5,000.00 80,000.00

          Total GEN ADMIN/BLDG OPERATIONS: 33,775 28,200.00 112,383 87,400.00 44,617.69 132,200.00 214,700.00

COMM. DEV. ADMINISTRATION

001-0600-430-0101 PAYROLL 11,271 9,800.00 21,514 20,300.00 22,791.60 38,250.00 40,000.00
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001-0600-430-0106 PAYROLL TAXES 895 850.00 1,693 1,650.00 1,789.10 2,750.00 3,500.00

001-0600-430-0107 RETIREMENT PLAN 546 490.00 1,284 1,225.00 1,540.53 2,700.00 2,800.00

001-0600-430-0109 INSURANCE 2,786 2,200.00 4,446 4,500.00 4,204.20 9,300.00 10,500.00

001-0600-430-0110 TRAINING/REGISTRATIONS 31 1,000.00 700 1,000.00 .00 1,500.00 1,500.00

001-0600-430-0112 TRAVEL/MEALS .00 500.00 .00 500.00 .00 1,000.00 1,000.00

001-0600-430-0235 LEGAL FEES 3,513 500.00 540 500.00 .00 1,000.00 1,000.00

001-0600-430-0236 ENGINEERING FEES .00 .00 .00 1,000.00 .00 1,000.00 1,000.00

001-0600-430-0244 REPAIRS - VEHICLE 220 500.00 .00 500.00 .00 500.00 500.00

001-0600-430-0276 EMPLOYEE RECOGNITION .00 100.00 97 100.00 .00 200.00 200.00

001-0600-430-0401 ADVERTISING 398 50.00 420 50.00 294.00 50.00 50.00

001-0600-430-0402 LEGAL NOTICES .00 150.00 66 150.00 37.25 150.00 150.00

001-0600-430-0403 RECORDING FEES 62 75.00 .00 75.00 .00 75.00 75.00

001-0600-430-0406 DUES/MEMBERSHIPS/SUBS 1,116 1,000.00 1,007 1,200.00 1,857.48 1,200.00 1,500.00

001-0600-430-0425 SUPPLIES - OPERATING 943 1,400.00 435 1,400.00 736.58 1,400.00 1,400.00

001-0600-430-0435 VEHICLE - FUEL .00 300.00 .00 150.00 101.81 150.00 150.00

001-0600-430-0499 SMALL TOOLS & SUPPLIES .00 300.00 400 300.00 335.46 300.00 2,400.00

          Total COMM. DEV. ADMINISTRATION: 21,779 19,215.00 32,601 34,600.00 33,688.01 61,525.00 67,725.00

001-0600-432-0101 PAYROLL 11,271 9,800.00 21,514 20,300.00 22,791.60 24,350.00 26,500.00

001-0600-432-0106 PAYROLL TAXES 895 850.00 1,693 1,650.00 1,789.10 1,700.00 2,200.00

001-0600-432-0107 RETIREMENT PLAN 546 490.00 1,284 1,225.00 1,540.53 1,700.00 1,900.00

001-0600-432-0109 INSURANCE 2,786 2,200.00 4,446 4,500.00 4,204.20 4,250.00 4,900.00

001-0600-432-0110 TRAINING/REGISTRATIONS 151 500.00 .00 500.00 .00 500.00 500.00

001-0600-432-0112 TRAVEL/MEALS .00 500.00 .00 500.00 .00 500.00 500.00

001-0600-432-0214 CONTRACT SERVICE .00 .00 .00 .00 .00 50,000.00 .00

001-0600-432-0216 CONTRACT SERVICE/PLANNER 20,014 80,000.00 22,701 80,000.00 250.00 50,000.00 50,000.00

001-0600-432-0235 LEGAL FEES 260 1,000.00 2,785 1,000.00 850.00 1,000.00 1,000.00

001-0600-432-0236 ENGINEERING FEES .00 .00 952 1,000.00 .00 1,000.00 1,000.00

001-0600-432-0251 CELL PHONE .00 600.00 .00 .00 .00 .00 .00

001-0600-432-0406 DUES/MEMBERSHIPS/SUBS .00 250.00 .00 250.00 .00 250.00 250.00

001-0600-432-0425 SUPPLIES - OPERATING 27 400.00 142 400.00 22.40 400.00 400.00

001-0600-432-0499 SMALL TOOLS & SUPPLIES 1,040 1,300.00 .00 1,000.00 .00 1,000.00 3,000.00

001-0600-432-0565 METRO DIST REV SHARING 7,375 59,200.00 .00 100,000.00 .00 110,000.00 110,000.00

          Total COMM. DEV/PLANNING DIVISION: 44,364 157,090.00 55,517 212,325.00 31,447.83 246,650.00 202,150.00

001-0600-434-0101 PAYROLL 23,510 22,300.00 27,348 33,250.00 22,791.60 53,850.00 55,000.00

001-0600-434-0106 PAYROLL TAXES 1,866 2,000.00 2,154 2,700.00 1,789.10 4,000.00 4,200.00

001-0600-434-0107 RETIREMENT PLAN 1,158 1,115.00 1,601 2,000.00 1,540.53 3,800.00 3,900.00
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001-0600-434-0109 INSURANCE 4,929 4,000.00 5,180 4,700.00 4,204.20 11,400.00 13,000.00

001-0600-434-0110 TRAINING/REGISTRATIONS 560 1,400.00 .00 1,400.00 .00 2,500.00 2,500.00

001-0600-434-0112 TRAVEL/MEALS .00 1,000.00 .00 1,000.00 .00 1,000.00 1,000.00

001-0600-434-0217 CONTRACT SERVICE/BUILDING  300 .00 69,255 1,000.00 59,350.77 30,000.00 60,000.00

001-0600-434-0244 REPAIRS - VEHICLE 188 700.00 190 700.00 273.99 700.00 700.00

001-0600-434-0251 CELL PHONE 567 500.00 488 600.00 344.96 500.00 500.00

001-0600-434-0406 DUES/MEMBERSHIPS/SUBS 145 150.00 211 150.00 175.90 250.00 250.00

001-0600-434-0425 SUPPLIES - OPERATING 535 1,000.00 880 1,000.00 87.24 1,200.00 1,200.00

001-0600-434-0435 VEHICLE - FUEL 381 750.00 122 750.00 .00 1,000.00 500.00

001-0600-434-0499 SMALL TOOLS & SUPPLIES 276 1,000.00 24 1,000.00 36.75 1,000.00 1,000.00

          Total COMM. DEV/BUILDING DIVISION: 34,415 35,915.00 107,453 50,250.00 90,595.04 111,200.00 143,750.00

PUBLIC SAFETY

001-0700-436-0101 PAYROLL 441,678 420,000.00 434,124 488,250.00 495,214.10 683,000.00 700,000.00

001-0700-436-0102 PAYROLL - PARTTIME 18,617 15,100.00 22,390 25,400.00 19,584.68 28,750.00 31,500.00

001-0700-436-0105 PAYROLL - OVERTIME 13,508 20,000.00 8,374 20,000.00 19,260.10 20,000.00 30,000.00

001-0700-436-0106 PAYROLL TAXES 10,646 15,000.00 10,504 11,000.00 10,951.86 25,000.00 20,000.00

001-0700-436-0108 FPPA PLAN 34,307 36,000.00 35,778 44,000.00 44,800.91 65,000.00 70,000.00

001-0700-436-0109 INSURANCE 107,551 85,000.00 104,009 105,000.00 107,844.32 187,000.00 203,000.00

001-0700-436-0110 TRAINING/REGISTRATIONS 9,928 8,500.00 13,522 8,500.00 8,103.05 9,000.00 10,000.00

001-0700-436-0112 TRAVEL/MEALS 4,967 6,000.00 976 6,000.00 13,131.18 6,000.00 10,000.00

001-0700-436-0115 DEATH & DISABILITY 6,054 6,300.00 6,360 7,700.00 8,000.99 11,000.00 11,000.00

001-0700-436-0214 CONTRACT SERVICE 1,757 350.00 660 5,350.00 12,912.61 5,350.00 5,500.00

001-0700-436-0215 POLICE CAR CLEANING 1,529 1,000.00 890 1,200.00 1,238.33 1,200.00 2,000.00

001-0700-436-0224 CONTRACT SERVICE - COMPU 4,589 9,000.00 5,888 9,000.00 59,719.82 32,000.00 28,500.00

001-0700-436-0229 PRE-EMPLOYMENT TESTING 1,952 2,000.00 1,243 2,000.00 3,684.54 2,000.00 2,000.00

001-0700-436-0235 DEFENSE PREMIUM 336 700.00 392 700.00 187.00 700.00 700.00

001-0700-436-0242 REPAIRS & MAINTENANCE - RA 752 700.00 .00 700.00 13,909.13 700.00 1,000.00

001-0700-436-0244 REPAIRS - VEHICLE 12,735 7,500.00 13,840 7,500.00 20,211.89 8,000.00 15,000.00

001-0700-436-0251 CELL PHONES 3,956 4,200.00 3,847 4,200.00 7,008.36 8,500.00 8,500.00

001-0700-436-0276 EMPLOYEE RECOGNITION 891 300.00 .00 300.00 149.94 300.00 500.00

001-0700-436-0401 ADVERTISING .00 .00 .00 .00 .00 .00 .00

001-0700-436-0404 WORKERS' COMP 27,041 26,500.00 20,029 32,000.00 13,043.56 15,250.00 22,000.00

001-0700-436-0405 INSURANCE/CIRSA 6,827 5,583.00 8,129 5,950.00 7,803.48 6,650.00 8,500.00

001-0700-436-0406 DUES/MEMBERSHIPS/SUBS 6,042 7,775.00 1,879 7,775.00 7,095.19 2,500.00 3,000.00

001-0700-436-0410 COMMUNITY POLICING PROGR 1,523 5,000.00 2,043 2,500.00 520.57 3,000.00 3,000.00

001-0700-436-0411 BIKE RODEO EXPENSE 3,938 2,500.00 2,347 2,500.00 3,519.42 3,000.00 3,000.00

001-0700-436-0412 CAMP BADGE 1,865 3,500.00 .00 2,500.00 2,500.00 2,500.00 .00

001-0700-436-0425 SUPPLIES - OPERATING 11,399 8,500.00 6,551 8,500.00 5,497.80 5,000.00 5,000.00
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001-0700-436-0430 UNIFORMS 9,009 4,000.00 13,586 13,000.00 18,181.67 13,000.00 9,000.00

001-0700-436-0435 VEHICLE - FUEL 16,724 13,000.00 20,734 15,000.00 17,636.72 20,000.00 20,000.00

001-0700-436-0439 SPECIAL INVESTIGATION 1,539 2,000.00 2,526 2,000.00 1,288.65 500.00 1,500.00

001-0700-436-0492 DOG POUND EXPENSES .00 2,000.00 .00 2,000.00 1,490.40 1,000.00 1,000.00

001-0700-436-0499 SMALL TOOLS & SUPPLIES 2,691 1,500.00 1,000 2,000.00 3,605.17 2,000.00 3,000.00

001-0700-436-0501 TOWING AND IMPOUND 1,124 2,000.00 700 2,000.00 1,005.25 1,000.00 1,000.00

001-0700-436-0515 VICTIM SERVICES .00 .00 5,714 5,000.00 5,996.78 6,000.00 6,000.00

001-0700-436-0525 BODY CAMERA .00 .00 9,220 15,000.00 .00 11,000.00 11,000.00

001-0700-436-0535 DISPATCH .00 .00 4,817 6,000.00 4,686.60 5,200.00 5,000.00

001-0700-436-0601 CAPITAL/CASH PURCHASES 26,985 12,000.00 32,202 12,000.00 3,299.77 5,000.00 5,000.00

001-0700-436-0608 CAPITAL/VEHICLE LEASE 80,257 55,000.00 83,809 30,000.00 71,657.18 62,000.00 80,000.00

001-0700-436-0650 EQUIPMENT 2,582 11,000.00 9,749 11,000.00 18,168.57 25,000.00 25,000.00

001-0700-436-0651 FIRE ARMS  18,491 5,000.00 8,984 1,000.00 4,897.71 5,000.00 8,000.00

          Total PUBLIC SAFETY: 893,791 804,508.00 896,814 924,525.00 1,037,807.30 1,288,100.00 1,369,200.00

001-0700-438-0101 PAYROLL 9,600 9,600.00 9,600 9,600.00 13,304.87 12,000.00 12,000.00

001-0700-438-0103 PAYROLL - PARTTIME 8,229 7,800.00 9,594 9,600.00 8,511.96 10,850.00 12,500.00

001-0700-438-0106 PAYROLL TAXES 1,417 1,500.00 1,511 1,600.00 1,712.56 1,700.00 1,900.00

001-0700-438-0107 RETIREMENT PLAN 411 390.00 572 580.00 687.13 800.00 900.00

001-0700-438-0109 INSURANCE 1,079 .00 1,111 1,100.00 1,051.05 1,100.00 1,250.00

001-0700-438-0110 TRAINING/REGISTRATIONS .00 50.00 .00 50.00 .00 50.00 50.00

001-0700-438-0112 TRAVEL/MEALS 778 300.00 1,010 300.00 990.37 500.00 1,000.00

001-0700-438-0218 CONTRACT SERVICE/JUDGE 645 500.00 .00 500.00 .00 1,000.00 1,000.00

001-0700-438-0220 CONTRACT SERVICE/COMPUT 2,930 2,780.00 .00 2,000.00 .00 2,000.00 2,000.00

001-0700-438-0227 WITNESS FEE .00 100.00 .00 100.00 .00 100.00 100.00

001-0700-438-0228 INTERPRETER 378 1,000.00 573 1,000.00 486.44 1,000.00 3,000.00

001-0700-438-0230 PUBLIC DEFENDER .00 1,000.00 .00 1,000.00 .00 1,000.00 1,000.00

001-0700-438-0235 LEGAL FEES - PROSECUTER 29,460 25,000.00 27,650 25,000.00 15,123.01 36,000.00 25,000.00

001-0700-438-0238 BOND REIMBURSEMENT 300 250.00 1,000 200.00 732.00 200.00 300.00

001-0700-438-0406 DUES/MEMBERSHIPS/SUBS 20 100.00 .00 100.00 100.00 100.00 100.00

001-0700-438-0499 SMALL TOOLS & SUPPLIES 88 50.00 132 50.00 .00 50.00 50.00

          Total PUBLIC SAFETY/MUNICIPAL COURT: 55,333 50,420.00 52,754 52,780.00 42,699.39 68,450.00 62,150.00

PUBLIC WORKS ADMINISTRATION

001-0800-440-0101 PAYROLL 10,804 11,400.00 18,241 12,900.00 32,921.67 36,250.00 40,000.00

001-0800-440-0106 PAYROLL TAXES 858 1,000.00 1,412 1,100.00 2,512.73 3,000.00 3,200.00

001-0800-440-0107 RETIREMENT PLAN 540 570.00 1,094 775.00 2,304.46 2,550.00 2,800.00

001-0800-440-0109 INSURANCE 1,348 2,900.00 3,354 2,500.00 6,848.90 8,200.00 9,000.00
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001-0800-440-0110 TRAINING/REGISTRATIONS 1,543 1,000.00 1,194 1,000.00 653.71 1,000.00 3,000.00

001-0800-440-0111 CDL TESTING .00 .00 .00 .00 .00 .00 640.00

001-0800-440-0112 TRAVEL/MEALS 436 300.00 126 600.00 930.83 600.00 1,000.00

001-0800-440-0218 MOSQUITO CONTROL 5,450 5,450.00 5,600 5,600.00 6,000.00 6,000.00 6,300.00

001-0800-440-0219 CONTRACT SERVICE/TRASH PI 235,025 360,000.00 414,390 382,000.00 356,047.18 370,000.00 400,000.00

001-0800-440-0223 CLEAN-UP MONTH 3,082 3,000.00 6,457 6,000.00 6,134.19 6,000.00 12,000.00

001-0800-440-0230 CLOTHING ALLOWANCE 889 1,350.00 1,500 1,350.00 1,342.06 1,350.00 1,350.00

001-0800-440-0236 ENGINEER FEES 7,488 5,000.00 2,670 10,000.00 22,533.02 108,000.00 100,000.00

001-0800-440-0241 REPAIRS - BUILDING 216 400.00 2,247 .00 478.50 .00 200.00

001-0800-440-0244 REPAIRS - VEHICLE 371 400.00 22 400.00 1,233.39 400.00 400.00

001-0800-440-0251 CELL PHONE 511 1,000.00 651 450.00 895.68 900.00 900.00

001-0800-440-0276 EMPLOYEE RECOGNITION 98 200.00 267 200.00 364.83 300.00 300.00

001-0800-440-0401 ADVERTISING .00 200.00 .00 200.00 .00 200.00 200.00

001-0800-440-0404 WORKERS' COMP 17,435 16,800.00 12,943 20,150.00 8,348.20 9,750.00 14,000.00

001-0800-440-0405 INSURANCE/CIRSA 9,623 9,305.00 12,323 9,925.00 12,158.36 11,050.00 14,100.00

001-0800-440-0406 DUES/MEMBERSHIPS/SUBS 1,425 2,000.00 2,447 1,500.00 625.00 1,500.00 1,500.00

001-0800-440-0432 SUPPLIES-SAFETY 1,231 1,000.00 3,200 6,200.00 547.94 6,200.00 6,200.00

001-0800-440-0435 VEHICLE - FUEL 885 400.00 845 400.00 660.06 800.00 800.00

001-0800-440-0601 CAPITAL/SHOP PURCHASE .00 2,000.00 1,347 2,000.00 .00 2,000.00 2,000.00

          Total PUBLIC WORKS ADMINISTRATION: 299,258 425,675.00 492,332 465,250.00 463,540.71 576,050.00 619,890.00

001-0800-442-0101 PAYROLL 69,533 70,000.00 76,887 77,000.00 73,717.33 86,900.00 95,500.00

001-0800-442-0106 PAYROLL TAXES 5,263 5,500.00 5,831 6,200.00 5,635.79 8,000.00 8,500.00

001-0800-442-0107 RETIREMENT PLAN 2,715 3,500.00 4,357 4,650.00 5,086.45 6,100.00 6,700.00

001-0800-442-0109 INSURANCE 21,637 20,500.00 23,151 21,500.00 17,484.74 24,500.00 27,000.00

001-0800-442-0110 TRAINING/REGISTRATIONS 51 100.00 .00 100.00 .00 100.00 100.00

001-0800-442-0112 TRAVEL/MEALS .00 100.00 .00 100.00 .00 100.00 100.00

001-0800-442-0214 CONTRACT SERVICE 2,000 1,250.00 1,197 2,500.00 2,368.34 2,500.00 2,500.00

001-0800-442-0236 ENGINEERING FEES .00 .00 .00 .00 .00 .00 1,030,000.00

001-0800-442-0242 STREET SIGNS 1,222 2,000.00 2,357 2,000.00 998.31 2,500.00 2,500.00

001-0800-442-0243 REPAIRS - EQUIPMENT 12,876 10,000.00 32,334 11,000.00 16,351.60 20,000.00 25,000.00

001-0800-442-0244 REPAIRS - VEHICLE 4,211 4,000.00 2,317 4,000.00 1,344.80 3,000.00 3,000.00

001-0800-442-0245 REPAIRS - STREETS 76,288 100,000.00 107,965 100,000.00 88,683.41 100,000.00 110,000.00

001-0800-442-0249 EQUIPMENT RENTAL 1,474 5,000.00 1,256 1,000.00 635.27 1,000.00 1,000.00

001-0800-442-0251 CELL PHONE 203 800.00 157 800.00 .00 800.00 800.00

001-0800-442-0252 UTILITIES 9,587 8,000.00 13,074 8,500.00 10,271.83 11,000.00 16,000.00

001-0800-442-0253 UTILITIES - STREET LIGHTING 59,768 60,000.00 68,249 55,000.00 77,379.10 65,000.00 55,000.00

001-0800-442-0425 SUPPLIES - OPERATING 1,622 1,500.00 640 1,500.00 1,887.65 1,500.00 1,500.00

001-0800-442-0427 GRAVEL 2,836 4,000.00 4,262 4,000.00 2,369.22 4,000.00 4,000.00
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001-0800-442-0435 FUEL 4,547 6,000.00 13,322 6,500.00 9,639.77 12,000.00 12,000.00

001-0800-442-0499 SMALL TOOLS & SUPPLIES 1,402 750.00 2,249 2,000.00 125.43 2,000.00 2,000.00

001-0800-442-0601 CAPITAL/CASH PURCHASES 252,144 30,000.00 49,920 54,000.00 81,285.66 86,000.00 30,000.00

001-0800-442-0608 CAPITAL LEASE .00 24,000.00 16,843 .00 15,962.24 45,000.00 16,000.00

001-0800-442-0650 CAPITAL/CHRISTMAS DECORA 645 400.00 555 750.00 .00 750.00 750.00

001-0800-442-0653 CAPITAL/9TH ST. ROUND-ABOU .00 500,000.00 64,872 500,000.00 2,186.04 170,000.00 .00

001-0800-442-0675 CAPITAL PROJECTS .00 .00 230,019 575,000.00 833,983.40 1,015,000.00 900,000.00

          Total PUBLIC WORKS/STREETS: 530,026 857,400.00 721,814 1,438,100.00 1,247,396.38 1,667,750.00 2,349,950.00

001-0800-443-0101 PAYROLL 52,369 77,100.00 92,777 99,000.00 79,601.26 103,250.00 122,000.00

001-0800-443-0106 PAYROLL TAXES 3,951 6,000.00 7,073 7,950.00 6,023.76 10,000.00 11,000.00

001-0800-443-0107 RETIREMENT PLAN 2,553 3,900.00 3,493 4,950.00 4,744.98 7,250.00 8,600.00

001-0800-443-0109 INSURANCE 18,774 14,500.00 19,837 18,500.00 21,086.84 27,800.00 30,500.00

001-0800-443-0110 TRAINING/REGISTRATIONS 275 100.00 76 100.00 75.75 100.00 100.00

001-0800-443-0112 TRAVEL/MEALS 150 100.00 .00 400.00 .00 400.00 400.00

001-0800-443-0214 CONTRACT SERVICE 11,493 10,000.00 14,260 12,000.00 14,083.00 12,000.00 12,000.00

001-0800-443-0240 REPAIRS - GAZEBO & SHELTER 190 2,500.00 1,052 1,000.00 2,280.00 .00 2,000.00

001-0800-443-0241 REPAIRS - TENNIS COURT 640 100.00 .00 100.00 .00 100.00 .00

001-0800-443-0242 REPAIRS - BASKETBALL COUR .00 100.00 .00 100.00 .00 100.00 3,000.00

001-0800-443-0244 REPAIRS - VEHICLE 5,261 2,000.00 983 2,500.00 972.65 2,500.00 2,500.00

001-0800-443-0245 REPAIRS & MAINT-CEMETERY .00 .00 .00 .00 6,247.78 12,000.00 12,000.00

001-0800-443-0246 REPAIRS & MAINT-PARKS 18,228 8,500.00 63,860 12,500.00 25,835.11 15,000.00 30,000.00

001-0800-443-0247 WEED CONTROL 4,669 1,500.00 1,300 5,000.00 5,168.00 5,000.00 7,000.00

001-0800-443-0248 EQUIPMENT MAINTENANCE 2,156 2,500.00 6,522 2,000.00 2,425.48 3,000.00 3,000.00

001-0800-443-0249 EQUIPMENT RENTAL .00 200.00 200 200.00 .00 200.00 200.00

001-0800-443-0251 CELL PHONE 1,447 1,300.00 1,208 1,300.00 710.53 1,300.00 1,300.00

001-0800-443-0252 UTILITIES 3,795 3,000.00 4,943 3,500.00 3,615.29 4,000.00 4,000.00

001-0800-443-0270 TOWN CENTER 20,399 26,160.00 16,740 25,000.00 3,744.45 9,000.00 9,000.00

001-0800-443-0406 DUES/MEMBERSHIPS/SUBS .00 .00 .00 .00 .00 .00 .00

001-0800-443-0425 SUPPLIES - OPERATING 3,877 3,000.00 2,530 3,500.00 4,685.36 3,500.00 7,500.00

001-0800-443-0435 VEHICLE - FUEL 10,003 4,000.00 9,149 5,000.00 6,942.96 9,000.00 9,000.00

001-0800-443-0445 BALL PARK REPAIRS .00 .00 .00 .00 .00 5,000.00 5,000.00

001-0800-443-0499 SMALL TOOLS & SUPPLIES 2,002 2,000.00 1,800 2,000.00 1,942.80 2,000.00 2,000.00

001-0800-443-0601 CAPITAL/CASH PURCHASES 9,669 60,000.00 111,313 75,000.00 1,109.55 .00 1,200,000.00

001-0800-443-0610 PATH CONSTRUCTION AND MAI .00 10,000.00 19,085 10,000.00 .00 .00 10,000.00

          Total PUBLIC WORKS/PARKS: 171,902 238,560.00 378,201 291,600.00 191,295.55 232,500.00 1,492,100.00

001-0800-444-0101 PAYROLL 12,239 26,800.00 5,834 26,500.00 .00 15,600.00 15,500.00
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001-0800-444-0106 PAYROLL TAXES 971 2,200.00 461 2,200.00 .00 1,000.00 1,000.00

001-0800-444-0107 RETIREMENT PLAN 612 1,340.00 216 1,600.00 .00 1,100.00 1,100.00

001-0800-444-0109 INSURANCE 2,144 7,600.00 734 2,200.00 .00 2,150.00 2,400.00

001-0800-444-0110 TRAINING/REGISTRATIONS .00 .00 .00 .00 .00 .00 .00

001-0800-444-0112 TRAVEL .00 .00 .00 .00 .00 .00 .00

001-0800-444-0214 CONTRACT SERVICE 1,485 1,500.00 2,240 2,000.00 2,226.05 2,000.00 2,000.00

001-0800-444-0241 SHOP BUILDING REPAIRS 256 2,000.00 1,959 .00 2,148.03 2,000.00 2,000.00

001-0800-444-0244 REPAIRS - VEHICLE 1,686 3,000.00 1,893 3,000.00 661.06 3,000.00 3,000.00

001-0800-444-0251 CELL PHONE 308 500.00 283 500.00 259.79 500.00 500.00

001-0800-444-0425 SUPPLIES - OPERATING 2,905 2,500.00 4,871 3,000.00 1,768.74 3,000.00 3,000.00

001-0800-444-0435 VEHICLE - FUEL 2,561 3,000.00 4,417 3,000.00 3,409.13 3,000.00 2,000.00

001-0800-444-0499 SMALL TOOLS & SUPPLIES 1,730 1,500.00 2,457 2,000.00 2,332.84 2,000.00 2,000.00

001-0800-444-0601 CAPITAL/CASH PURCHASES .00 .00 18,877 20,000.00 2,289.10 10,000.00 10,000.00

001-0800-444-0640 SHOP EQUIPMENT 4,828 2,500.00 1,030 2,500.00 2,243.29 2,500.00 2,500.00

          Total VEHICLE MAINTENANCE: 31,725 54,440.00 45,271 68,500.00 17,338.03 47,850.00 47,000.00

COMMUNITY SPECIAL EVENTS

001-0900-450-0103 PAYROLL - PARTTIME 11,271 9,800.00 21,514 20,300.00 22,791.60 24,350.00 26,500.00

001-0900-450-0106 PAYROLL TAXES 895 850.00 1,693 1,650.00 1,789.10 1,700.00 2,200.00

001-0900-450-0107 RETIREMENT PLAN 546 490.00 1,284 1,250.00 1,540.53 1,700.00 1,900.00

001-0900-450-0109 INSURANCE 2,786 2,000.00 4,446 950.00 4,204.20 4,250.00 4,800.00

001-0900-450-0110 TRAINING/REGISTRATIONS .00 500.00 .00 500.00 200.00 500.00 500.00

001-0900-450-0112 TRAVEL .00 100.00 .00 100.00 .00 100.00 100.00

001-0900-450-0214 CONTRACT SERVICE 600 2,000.00 595 7,000.00 300.00 2,000.00 2,000.00

001-0900-450-0240 REPAIRS - GENERAL .00 600.00 366 600.00 485.00 600.00 600.00

001-0900-450-0251 CELL PHONE 488 500.00 488 600.00 447.84 600.00 600.00

001-0900-450-0404 WORKERS' COMP 3,395 1,800.00 2,541 2,140.00 773.12 900.00 1,300.00

001-0900-450-0405 INSURANCE/CIRSA 1,042 931.00 1,026 995.00 1,132.46 1,150.00 1,450.00

001-0900-450-0425 SUPPLIES - OPERATING 3,460 12,000.00 2,381 6,000.00 2,978.57 6,000.00 6,000.00

001-0900-450-0435 VEHICLE - FUEL 57 300.00 78 300.00 .00 300.00 300.00

001-0900-450-0437 COMMUNITY/CONCERT EVENT 13,581 24,000.00 24,294 20,000.00 20,243.25 25,000.00 30,000.00

001-0900-450-0438 ADVERTISING 1,266 12,000.00 859 12,000.00 2,396.91 7,000.00 7,000.00

001-0900-450-0439 HOSPITALITY 229 2,000.00 869 2,000.00 1,387.30 2,000.00 2,500.00

001-0900-450-0445 SPECIAL EVENT ACTIVITY EXP 1,688 3,000.00 1,689 5,000.00 10,811.93 5,000.00 5,000.00

001-0900-450-0499 EQUIPMENT 2,981 5,750.00 1,548 6,000.00 29.99 6,000.00 6,000.00

          Total COMMUNITY SPECIAL EVENTS: 44,285 78,621.00 65,671 87,385.00 71,511.80 89,150.00 98,750.00
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TOWN ATTORNEY

001-1000-460-0214 CONTRACT SERVICE 47,966 50,000.00 67,464 50,000.00 55,820.15 60,000.00 60,000.00

          Total TOWN ATTORNEY: 47,966 50,000.00 67,464 50,000.00 55,820.15 60,000.00 60,000.00

P & Z COMMISSION

001-1100-470-0101 PAYROLL 3,850 3,600.00 4,400 4,200.00 6,600.00 8,400.00 8,400.00

001-1100-470-0106 PAYROLL TAXES 306 300.00 347 350.00 518.10 750.00 750.00

001-1100-470-0110 TRAINING/REGISTRATIONS .00 300.00 .00 300.00 .00 300.00 300.00

001-1100-470-0213 CONTRACT SVC/PUBLIC ACCE .00 .00 .00 .00 .00 .00 1,000.00

001-1100-470-0425 SUPPLIES - OPERATING 774 200.00 369 200.00 124.73 200.00 250.00

          Total P & Z COMMISSION: 4,930 4,400.00 5,116 5,050.00 7,242.83 9,650.00 10,700.00

RECREATION

001-1200-480-0101 PAYROLL 11,271 9,800.00 21,514 20,300.00 22,791.52 24,350.00 26,500.00

001-1200-480-0106 PAYROLL TAXES 894 850.00 1,693 1,650.00 1,789.10 1,700.00 2,200.00

001-1200-480-0107 RETIREMENT PLAN 546 490.00 1,284 1,250.00 1,540.96 1,700.00 1,900.00

001-1200-480-0109 INSURANCE 2,786 1,800.00 4,446 950.00 4,204.20 4,250.00 4,800.00

001-1200-480-0110 TRAINING/REGISTRATIONS .00 600.00 140 600.00 .00 600.00 600.00

001-1200-480-0112 TRAVEL/MEALS .00 300.00 39 300.00 .00 300.00 300.00

001-1200-480-0214 CONTRACT SERVICE 4,004 4,400.00 4,848 5,000.00 4,202.50 8,000.00 8,500.00

001-1200-480-0235 LEGAL FEES .00 200.00 .00 200.00 .00 200.00 200.00

001-1200-480-0244 REPAIRS - GENERAL 19 250.00 .00 250.00 .00 250.00 250.00

001-1200-480-0251 CELL PHONE .00 150.00 .00 .00 .00 .00 .00

001-1200-480-0401 ADVERTISING .00 100.00 .00 100.00 .00 200.00 200.00

001-1200-480-0404 WORKERS' COMP .00 1,600.00 .00 1,900.00 869.76 1,050.00 1,475.00

001-1200-480-0405 INSURANCE/CIRSA 960 931.00 1,026 995.00 1,132.46 1,150.00 1,450.00

001-1200-480-0406 DUES/MEMBERSHIPS/SUBS .00 200.00 .00 200.00 52.00 200.00 200.00

001-1200-480-0422 SUPPLIES - ACTIVITY .00 1,500.00 102 1,500.00 .00 1,500.00 1,500.00

001-1200-480-0425 SUPPLIES - OPERATING 907 200.00 .00 200.00 .00 500.00 500.00

001-1200-480-0430 UNIFORMS 2,025 3,500.00 1,800 3,500.00 2,404.00 5,000.00 5,500.00

001-1200-480-0445 RECREATION ACTIVITY EXPEN 254 500.00 92 500.00 531.84 5,500.00 5,500.00

001-1200-480-0480 EQUIP/MISC/FIELD MAINT. 3,173 5,600.00 2,796 5,600.00 619.98 6,000.00 6,500.00

001-1200-480-0485 LICENSES .00 .00 .00 .00 .00 150.00 150.00

001-1200-480-0490 REFUNDS .00 400.00 425 400.00 350.00 400.00 400.00

          Total RECREATION: 26,838 33,371.00 40,203 45,395.00 40,488.32 63,000.00 68,625.00
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Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

          GENERAL FUND Expenditure Total: 2,675,979 3,344,218.00 3,765,896 4,664,155.00 3,851,355.83 5,343,470.00 7,595,320.00

          Net Total GENERAL FUND: 1,801,398 90,567.00 941,969 628,120.00- 635,983.48 1,183,519.00- 1,685,822.00-
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Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

CONSERVATION TRUST FUND

CONSERVATION TRUST FUND

003-0000-300-0206 STATE LOTTERY 38,781 24,000.00 45,224 35,000.00 38,336.52 45,000.00 50,000.00

          Total INTERGOVERNMENTAL REVENUE: 38,781 24,000.00 45,224 35,000.00 38,336.52 45,000.00 50,000.00

003-0000-300-0606 GRANTS/REIMBURSEMENTS 3,584 5,000.00 3,711 5,000.00 1,665.00 .00 .00

          Total GRANTS/CONTRIBUTIONS: 3,584 5,000.00 3,711 5,000.00 1,665.00 .00 .00

003-0000-300-0801 INTEREST 108 250.00 283 75.00 2,777.02 100.00 1,800.00

          Total MISCELLANEOUS: 108 250.00 283 75.00 2,777.02 100.00 1,800.00

          INTERGOVERNMENTAL REVENUE Revenue Total:

42,472 29,250.00 49,217 40,075.00 42,778.54 45,100.00 51,800.00

          Total INTERGOVERNMENTAL REVENUE: 42,472 29,250.00 49,217 40,075.00 42,778.54 45,100.00 51,800.00

CONSERVATION TRUST FUND

003-0000-460-0611 PROJECTS 26,990 30,000.00 58,829 60,000.00 32,985.37 30,000.00 30,000.00

          Total CONSERVATION TRUST: 26,990 30,000.00 58,829 60,000.00 32,985.37 30,000.00 30,000.00

          CONSERVATION TRUST FUND Expenditure Total: 26,990 30,000.00 58,829 60,000.00 32,985.37 30,000.00 30,000.00

          Net Total CONSERVATION TRUST FUND: 15,482 750.00- 9,612- 19,925.00- 9,793.17 15,100.00 21,800.00
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2021 2021-21 2022 2022-22 2023 2023-23 2024-24

Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

WASTEWATER  FUND

WASTEWATER  FUND

005-0000-300-0410 WATER SERVICE FEES 819,219 810,000.00 871,136 834,000.00 990,241.17 1,000,000.00 1,470,000.00

005-0000-300-0411 WATER CONNECT/DISCONNEC 1,090 .00 11,409 .00 9,070.01 8,000.00 8,000.00

005-0000-300-0412 WASTEWATER SERVICE FEES 1,036,417 975,000.00 1,112,754 1,000,000.00 1,202,824.90 1,280,000.00 1,230,000.00

005-0000-300-0415 WATER RIGHTS REVENUE 5,194 46,000.00 5,132 40,000.00 28,577.75 5,000.00 10,000.00

005-0000-300-0420 TRANSFER FEES 1,891 1,000.00 1,830 1,000.00 1,290.00 1,000.00 1,000.00

005-0000-300-0421 UPPER PRESSURE ZONE FEE 6,964 1,500.00 1,548 4,000.00 .00 3,000.00 2,000.00

          Total CHARGES FOR SERVICES: 1,870,774 1,833,500.00 2,003,808 1,879,000.00 2,232,003.83 2,297,000.00 2,721,000.00

005-0000-300-0603 MISCELLANEOUS GRANTS 475,000 560,000.00 .00 200,000.00 102,200.49 1,350,000.00 3,000,000.00

          Total GRANTS/CONTRIBUTIONS: 475,000 560,000.00 .00 200,000.00 102,200.49 1,350,000.00 3,000,000.00

005-0000-300-0801 INTEREST INCOME 450 8,300.00 14,285 1,000.00 52,986.09 5,000.00 55,000.00

005-0000-300-0808 WASTEWATER DISPOSAL .00 .00 .00 .00 .00 .00 .00

005-0000-300-0812 PENALTIES & INTEREST / WW 6,873 6,000.00 35,905 5,000.00 35,074.30 20,000.00 35,000.00

005-0000-300-0814 CREDIT CARD FEE 10,493 6,000.00 14,565 7,000.00 14,788.46 12,000.00 15,000.00

005-0000-300-0825 HOTEL REVENUE 6,000 6,000.00 2,000 6,000.00 8,000.00 6,000.00 6,000.00

          Total MISCELLANEOUS: 23,817 26,300.00 66,754 19,000.00 110,848.85 43,000.00 111,000.00

005-0000-300-0901 TRANSFER FROM OTHER FUN 9,845 14,090.00 12,579 36,090.00 .00 36,700.00 49,000.00

005-0000-300-0902 TRANSFER OF LOAN REPAYME .00 .00 .00 .00 .00 .00 14,090.00

005-0000-300-0915 BOND/LOAN PROCEEDS .00 .00 .00 .00 .00 .00 16,604,825.00

005-0000-300-0916 PRINC. FORGIVENESS/GRANT .00 .00 .00 .00 .00 .00 .00

          Total TRANSFERS: 9,845 14,090.00 12,579 36,090.00 .00 36,700.00 16,667,915.00

005-0000-300-1008 BULK WATER SALES 79,147 85,000.00 74,483 70,000.00 59,629.15 70,000.00 70,000.00

005-0000-300-1009 SALE OF WATER METERS 19,503 7,000.00 20,043 10,000.00 13,641.99 10,000.00 15,000.00

005-0000-300-1010 WATER TAP FEES 673,508 285,000.00 442,800 300,000.00 63,000.00 300,000.00 300,000.00

005-0000-300-1011 EQR FEE POTABLE IRR 7,800 .00 3,900 .00 .00 2,500.00 .00

005-0000-300-1012 WASTEWATER TAP FEES 667,008 285,000.00 397,800 300,000.00 63,000.00 300,000.00 300,000.00

005-0000-300-1015 1st ST. INTERCEPT. - COST REC 1,583 1,000.00 1,187 1,500.00 .00 1,500.00 .00

005-0000-300-1018 1st ST. ROADWAY - COST RECV 2,373 1,500.00 1,780 2,000.00 .00 2,000.00 .00
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          Total WASTEWATER FEES: 1,450,921 664,500.00 941,993 683,500.00 199,271.14 686,000.00 685,000.00

          TAXES Revenue Total: 3,830,357 3,098,390.00 3,025,133 2,817,590.00 2,644,324.31 4,412,700.00 23,184,915.00

          Total TAXES: 3,830,357 3,098,390.00 3,025,133 2,817,590.00 2,644,324.31 4,412,700.00 23,184,915.00

WASTEWATER  FUND

005-0000-470-0101 PAYROLL 208,420 307,500.00 226,599 239,000.00 214,305.33 271,350.00 291,000.00

005-0000-470-0106 PAYROLL TAXES 17,481 28,000.00 17,638 20,000.00 16,694.56 20,000.00 21,000.00

005-0000-470-0107 RETIREMENT PLAN 9,957 15,400.00 13,005 14,400.00 14,952.32 19,000.00 20,500.00

005-0000-470-0109 INSURANCE 41,766 72,500.00 40,062 45,000.00 31,652.74 41,500.00 45,500.00

005-0000-470-0110 TRAINING/REGISTRATIONS 1,231 1,500.00 626 2,000.00 .00 2,000.00 4,000.00

005-0000-470-0112 TRAVEL/MEALS 50 500.00 377 500.00 113.19 500.00 500.00

005-0000-470-0201 AUDIT EXPENSE 3,463 4,000.00 .00 4,700.00 3,875.00 6,000.00 6,000.00

005-0000-470-0214 CONTRACT SERVICE 10,294 7,750.00 24,292 12,500.00 60,445.80 71,000.00 71,000.00

005-0000-470-0220 TECHNOLOGY .00 .00 .00 .00 .00 .00 5,000.00

005-0000-470-0230 CLOTHING ALLOWANCE 109 600.00 172 600.00 600.00 600.00 600.00

005-0000-470-0235 LEGAL FEES 86 1,000.00 3,491 1,000.00 .00 2,000.00 2,000.00

005-0000-470-0236 ENGINEER FEES 2,373 4,000.00 8,163 4,000.00 .00 4,000.00 4,000.00

005-0000-470-0239  WATER RIGHTS/ENGINEERING 1,353 3,500.00 3,014 3,500.00 3,413.75 3,500.00 3,500.00

005-0000-470-0244 VEHICLE - REPAIRS 2,402 1,500.00 2,436 2,000.00 1,413.43 2,000.00 2,000.00

005-0000-470-0251 CELL PHONE 6,966 2,100.00 3,215 2,200.00 2,085.31 1,600.00 2,400.00

005-0000-470-0260 POSTAGE 6,615 6,000.00 8,100 6,500.00 7,200.00 8,000.00 8,000.00

005-0000-470-0267 ADMIN FEE - GENERAL 173,637 .00 197,030 197,030.00 131,353.36 349,653.00 229,028.00

005-0000-470-0370 HR CONSULTANT 2,000 1,000.00 1,500 1,000.00 .00 3,000.00 3,000.00

005-0000-470-0401 ADVERTISING 11 250.00 .00 250.00 38.72 250.00 250.00

005-0000-470-0403 RECORDING OF LIENS 13 500.00 26 500.00 117.00 500.00 500.00

005-0000-470-0404 WORKERS' COMP 17,573 17,400.00 14,154 21,000.00 10,154.27 9,900.00 14,500.00

005-0000-470-0405 INSURANCE/CIRSA 51,833 50,243.00 55,396 53,500.00 61,682.80 59,550.00 75,800.00

005-0000-470-0406 DUES/MEMBERSHIPS/SUBS .00 350.00 2,415 350.00 2,787.09 3,000.00 3,000.00

005-0000-470-0407 DITCH ASSESSMENT .00 100.00 .00 100.00 450.00 100.00 200.00

005-0000-470-0425 SUPPLIES - OPERATING 5,732 4,000.00 4,802 4,000.00 966.22 4,000.00 4,500.00

005-0000-470-0430 UNIFORMS .00 .00 .00 .00 378.05 1,500.00 1,500.00

005-0000-470-0432 SAFETY SUPPLIES .00 .00 507 1,200.00 179.95 1,200.00 1,500.00

005-0000-470-0435 VEHICLE - FUEL 4,513 5,200.00 7,216 4,000.00 6,371.18 7,000.00 7,000.00

005-0000-470-0451 WEED CONTROL .00 100.00 .00 100.00 .00 100.00 100.00

005-0000-470-0499 SMALL TOOLS & SUPPLIES 1,366 1,000.00 1,786 2,000.00 345.34 2,500.00 2,500.00

005-0000-470-0601 CAPITAL/CASH PURCHASES 14,867 5,000.00 .00 5,000.00 32,018.62 5,000.00 .00

005-0000-470-0608 CAPITAL/VEHICLE  .00 .00 46,917 24,000.00 59,607.25 86,000.00 46,000.00

005-0000-470-0814 CREDIT CARD FEE 10,568 5,500.00 16,921 16,000.00 14,905.53 16,000.00 16,000.00



TOWN OF SILT Budget Worksheet - projected to prior 3 years Page:     18

Periods: 01/23-12/23 Dec 07, 2023  03:36PM

2021 2021-21 2022 2022-22 2023 2023-23 2024-24

Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

          Total ADMINISTRATION: 594,679 546,493.00 699,860 687,930.00 678,106.81 1,002,303.00 892,378.00

005-0000-472-0101 PAYROLL 124,775 102,000.00 151,658 138,100.00 164,514.28 169,700.00 190,500.00

005-0000-472-0106 PAYROLL TAXES 9,519 10,000.00 11,576 11,100.00 12,620.39 15,000.00 17,000.00

005-0000-472-0107 RETIREMENT PLAN 4,725 5,100.00 8,832 8,300.00 10,913.35 11,900.00 13,500.00

005-0000-472-0109 INSURANCE 39,805 46,800.00 44,780 45,000.00 38,967.29 48,150.00 53,000.00

005-0000-472-0110 TRAINING/REGISTRATIONS 1,029 1,500.00 1,155 1,500.00 1,709.00 1,500.00 1,500.00

005-0000-472-0214 CONTRACT SERVICE 1,504 2,000.00 19,892 14,000.00 7,053.36 1,100.00 1,200.00

005-0000-472-0230 TESTING & PERMITS 5,131 4,000.00 5,006 6,000.00 6,916.81 6,000.00 7,000.00

005-0000-472-0235 LEGAL FEES 16,198 2,000.00 14,794 3,000.00 36,959.89 6,000.00 1,000.00

005-0000-472-0236 ENGINEER FEES 6,391 308,000.00 118,026 330,000.00 1,416,531.33 200,000.00 .00

005-0000-472-0241 RPRS & MAINT/WATER PLANT 127,038 90,000.00 97,954 150,000.00 74,425.62 100,000.00 100,000.00

005-0000-472-0246 RPRS & MAINT/DIST SYSTEM 68,098 80,000.00 86,351 80,000.00 47,212.34 80,000.00 80,000.00

005-0000-472-0247 RPRS & MAINT/BULK WATER 6,995 12,000.00 8,055 4,000.00 2,232.50 3,000.00 4,000.00

005-0000-472-0249 EQUIPMENT RENTAL .00 250.00 9 250.00 .00 250.00 250.00

005-0000-472-0250 TELEPHONE EXPENSE 3,474 2,700.00 2,652 2,700.00 514.73 3,500.00 500.00

005-0000-472-0252 UTILITIES 75,772 58,000.00 73,805 66,000.00 72,319.64 66,000.00 80,000.00

005-0000-472-0406 DUES/MEMBERSHIPS/SUBS 1,007 1,075.00 3,322 1,100.00 .00 500.00 500.00

005-0000-472-0416 SUPPLIES - MAINT/DISTRIB 605 1,000.00 489 1,000.00 899.16 1,000.00 2,000.00

005-0000-472-0417 SUPPLIES - OPERATING/DIST S 1,930 1,000.00 344 2,000.00 4,185.81 2,000.00 2,000.00

005-0000-472-0418 SUPPLIES - OPER/WATER PLA 4,117 3,000.00 7,193 4,000.00 4,295.51 4,000.00 4,000.00

005-0000-472-0419 SUPPLIES - METER SUPPLIES 45,179 20,000.00 87,376 40,000.00 102,737.61 45,000.00 25,000.00

005-0000-472-0432 SUPPLIES - LAB 2,228 2,000.00 4,653 2,000.00 3,417.97 2,500.00 2,500.00

005-0000-472-0437 CHEMICALS - TREATMENT PLA 33,822 30,000.00 39,253 25,000.00 18,595.12 25,000.00 30,000.00

005-0000-472-0498 SMALL TOOLS & SUPPLIES/LAB 247 1,000.00 1,951 1,000.00 321.44 2,000.00 2,000.00

005-0000-472-0499 SMALL TOOLS & SUPPLIES 2,756 2,000.00 1,860 2,000.00 751.66 2,000.00 2,000.00

005-0000-472-0601 CAPITAL/CASH PURCHASES 65,112 117,000.00 203,009 605,000.00 502,538.97 1,930,000.00 .00

005-0000-472-0608 CAPITAL LEASE/BACKHOE .00 24,000.00 .00 .00 .00 .00 .00

005-0000-472-0613 CAPITAL/WATER TREATMENT P .00 .00 .00 .00 .00 .00 16,710,113.00

005-0000-472-0614 CAPITAL/DISTRIBUTION SYS 24,359 455,000.00 .00 135,000.00 .00 .00 2,600,000.00

005-0000-472-2801 DEPRECIATION 447,598 .00 .00 .00 .00 .00 .00

005-0000-472-3001 DEBT SERVICE - PRINCIPAL .00 200,300.00 197,445 214,650.00 209,050.00 219,050.00 231,076.00

005-0000-472-3010 DEBT SERVICE - INTEREST 36,460 32,314.00 40,990 39,200.00 28,272.28 33,600.00 342,017.00

          Total WATER OPERATIONS: 1,155,874 1,614,039.00 1,232,429 1,931,900.00 2,767,956.06 2,978,750.00 20,502,656.00

005-0000-474-0101 PAYROLL 124,775 102,000.00 151,657 138,100.00 156,675.96 169,700.00 190,500.00

005-0000-474-0106 PAYROLL TAXES 9,518 10,000.00 11,575 11,100.00 12,003.73 15,000.00 17,000.00

005-0000-474-0107 RETIREMENT PLAN 4,725 5,100.00 8,832 8,300.00 10,912.84 11,900.00 13,500.00
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005-0000-474-0109 INSURANCE 39,805 46,800.00 44,780 45,000.00 38,966.92 48,150.00 53,000.00

005-0000-474-0110 TRAINING/REGISTRATIONS 957 1,500.00 1,895 1,500.00 747.00 1,500.00 1,500.00

005-0000-474-0112 TRAVEL/MEALS .00 500.00 .00 500.00 .00 500.00 500.00

005-0000-474-0214 CONTRACT SERVICE 2,073 1,000.00 5,887 2,000.00 2,448.25 2,000.00 2,000.00

005-0000-474-0230 TESTING & PERMITS 3,599 3,000.00 6,783 1,500.00 8,587.86 6,000.00 7,000.00

005-0000-474-0236 ENGINEER FEES .00 .00 101,525 30,000.00 11,366.00 30,000.00 10,000.00

005-0000-474-0241 REPAIRS & MAINTENANCE/WW 59,133 40,000.00 111,549 40,000.00 120,671.16 40,000.00 50,000.00

005-0000-474-0246 REPAIRS & MAINT/COLLECTIO 23,081 15,000.00 10,996 25,000.00 28,587.57 25,000.00 25,000.00

005-0000-474-0249 EQUIPMENT RENTAL .00 200.00 .00 200.00 .00 200.00 200.00

005-0000-474-0250 TELEPHONE EXPENSE 2,311 2,200.00 2,014 2,200.00 .00 2,500.00 .00

005-0000-474-0252 UTILITIES 196,220 45,000.00 26,821 60,000.00 27,900.36 50,000.00 35,000.00

005-0000-474-0299 SLUDGE REMOVAL 46,163 55,000.00 39,880 40,000.00 45,334.04 45,000.00 35,000.00

005-0000-474-0415 SUPPLIES - MAINT./COLLECTIO 347 250.00 .00 1,500.00 5,794.25 1,500.00 1,500.00

005-0000-474-0419 SUPPLIES - OPER/WWTP 3,006 3,000.00 642 4,000.00 1,105.43 3,000.00 3,000.00

005-0000-474-0432 SUPPLIES - LAB 5,996 1,500.00 2,854 1,500.00 2,111.77 1,500.00 1,500.00

005-0000-474-0438 CHEMICALS - WW TREATMENT  13,582 8,000.00 7,463 8,000.00 4,840.58 10,000.00 10,000.00

005-0000-474-0498 SMALL TOOLS & SUPPLIES/LAB 3,506 1,500.00 1,404 1,500.00 1,291.49 1,500.00 1,500.00

005-0000-474-0601 CAPITAL/CASH PURCHASES 7,311 737,000.00 271,471 485,000.00 258,741.65 457,000.00 485,000.00

005-0000-474-2801 DEPRECIATION .00 .00 .00 .00 .00 .00 .00

005-0000-474-3001 DEBT SERVICE - PRINCIPAL .00 200,300.00 197,445 214,650.00 209,050.00 219,050.00 290,398.00

005-0000-474-3010 DEBT SERVICE - INTEREST 36,460 32,314.00 40,990 39,200.00 28,272.28 33,600.00 39,376.00

          Total WASTEWATER OPERATIONS: 582,570 1,311,164.00 1,046,463 1,160,750.00 975,409.14 1,174,600.00 1,272,474.00

          WASTEWATER  FUND Expenditure Total: 2,333,123 3,471,696.00 2,978,751 3,780,580.00 4,421,472.01 5,155,653.00 22,667,508.00

          Net Total WASTEWATER  FUND: 1,497,234 373,306.00- 46,381 962,990.00- 1,777,147.70- 742,953.00- 517,407.00



TOWN OF SILT Budget Worksheet - projected to prior 3 years Page:     20

Periods: 01/23-12/23 Dec 07, 2023  03:36PM

2021 2021-21 2022 2022-22 2023 2023-23 2024-24

Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

IRRIGATION FUND

IRRIGATION FUND

006-0000-300-0603 MISC. GRANTS 179,000 195,000.00 .00 35,000.00 .00 .00 .00

          Total GRANTS/CONTRIBUTIONS: 179,000 195,000.00 .00 35,000.00 .00 .00 .00

006-0000-300-1014 IRRIGATION FEES 246,745 243,000.00 255,627 250,000.00 244,060.02 263,000.00 270,000.00

006-0000-300-1017 IRRIGATION TAP FEES 3,200 7,800.00 10,712 3,200.00 7,840.00 7,500.00 10,000.00

006-0000-300-1036 TRANSFER FROM OTHER FUN .00 .00 50,000 50,000.00 .00 51,500.00 53,000.00

          Total IRRIGATION FEES: 249,945 250,800.00 316,339 303,200.00 251,900.02 322,000.00 333,000.00

          TAXES Revenue Total: 428,945 445,800.00 316,339 338,200.00 251,900.02 322,000.00 333,000.00

          Total TAXES: 428,945 445,800.00 316,339 338,200.00 251,900.02 322,000.00 333,000.00

IRRIGATION FUND

006-0000-480-0101 PAYROLL 121,349 139,000.00 125,187 141,700.00 121,918.76 158,350.00 170,000.00

006-0000-480-0106 PAYROLL TAXES 9,821 12,000.00 9,748 11,400.00 9,493.64 14,000.00 15,000.00

006-0000-480-0107 RETIREMENT PLAN 4,652 6,950.00 5,918 8,500.00 7,249.65 11,100.00 12,000.00

006-0000-480-0109 INSURANCE 21,368 25,500.00 20,169 22,000.00 16,512.14 24,000.00 26,500.00

006-0000-480-0110 TRAINING/REGISTRATION .00 .00 .00 .00 .00 .00 1,000.00

006-0000-480-0201 AUDIT EXPENSE 3,463 4,000.00 .00 4,700.00 3,875.00 6,000.00 7,000.00

006-0000-480-0214 CONTRACT SERVICE 2,600 1,300.00 1,000 2,000.00 2,303.33 2,000.00 2,000.00

006-0000-480-0235 LEGAL FEES .00 100.00 .00 100.00 200.00 100.00 100.00

006-0000-480-0236 ENGINEER FEES 298 1,000.00 1,455 30,000.00 .00 15,000.00 10,000.00

006-0000-480-0241 REPAIRS & MAINTENANCE 9,102 15,000.00 22,860 15,000.00 8,839.84 20,000.00 20,000.00

006-0000-480-0244 REPAIRS - VEHICLE 787 1,000.00 1,450 1,200.00 622.68 1,200.00 1,200.00

006-0000-480-0251 CELL PHONE 691 750.00 3,157 750.00 918.60 750.00 7,500.00

006-0000-480-0252 UTILITIES 23,218 20,000.00 27,428 20,000.00 17,582.53 25,000.00 10,000.00

006-0000-480-0260 POSTAGE 1,800 1,500.00 1,800 2,000.00 1,600.00 3,000.00 3,000.00

006-0000-480-0268 ADMINISTRATIVE FEE 25,532 .00 20,340 20,340.00 13,560.00 21,726.00 27,076.00

006-0000-480-0404 WORKERS' COMP 5,855 5,800.00 4,383 7,000.00 2,833.49 3,300.00 4,800.00

006-0000-480-0405 INSURANCE/CIRSA 7,679 7,444.00 8,207 7,930.00 9,059.66 8,850.00 11,250.00

006-0000-480-0407 ASSESSMENTS - DITCH 7,637 8,000.00 7,172 8,000.00 7,109.25 8,000.00 8,000.00

006-0000-480-0432 SAFETY SUPPLIES .00 .00 .00 1,200.00 39.99 1,200.00 1,200.00

006-0000-480-0435 VEHICLE - FUEL 2,632 1,500.00 2,579 1,500.00 1,628.70 1,800.00 1,800.00

006-0000-480-0499 SMALL TOOLS & SUPPLIES 1,642 1,000.00 1,694 2,000.00 104.16 2,000.00 2,000.00

006-0000-480-0500 TURF REPLACEMENT PROGRA .00 .00 .00 .00 4,260.00 10,000.00 10,000.00

006-0000-480-0601 CAPITAL/CASH PURCHASES .00 5,000.00 46,907 24,000.00 55,481.91 56,000.00 46,000.00
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006-0000-480-0608 CAPITAL LEASE/BACKHOE .00 .00 .00 .00 .00 .00 .00

006-0000-480-0615 CAPITAL/SYSTEM IMPROVEME 635- 278,000.00 49,727 50,000.00 15,821.84 10,000.00 10,000.00

006-0000-480-0616 CAPITAL/WATER RIGHTS .00 10,000.00 .00 10,000.00 .00 10,000.00 10,000.00

          Total IRRIGATION: 249,491 544,844.00 361,180 391,320.00 301,015.17 413,376.00 417,426.00

          IRRIGATION FUND Expenditure Total: 249,491 544,844.00 361,180 391,320.00 301,015.17 413,376.00 417,426.00

          Net Total IRRIGATION FUND: 179,453 99,044.00- 44,842- 53,120.00- 49,115.15- 91,376.00- 84,426.00-
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VICTIM ASSISTANCE FUND

VICTIM ASSISTANCE FUND

008-0000-300-0501 VICTIM ASSISTANCE FINES 11,407 7,400.00 12,437 9,250.00 8,770.54 11,000.00 11,000.00

          Total FINES: 11,407 7,400.00 12,437 9,250.00 8,770.54 11,000.00 11,000.00

          FINES Revenue Total: 11,407 7,400.00 12,437 9,250.00 8,770.54 11,000.00 11,000.00

          Total FINES: 11,407 7,400.00 12,437 9,250.00 8,770.54 11,000.00 11,000.00

VICTIM ASSISTANCE FUND

008-0000-492-0425 SUPPLIES .00 300.00 .00 300.00 .00 300.00 300.00

008-0000-492-0613 VICTIM ASSISTANCE 14,699 16,000.00 29,920 25,000.00 10,000.00 15,000.00 15,000.00

          Total Exp Program: 492: 14,699 16,300.00 29,920 25,300.00 10,000.00 15,300.00 15,300.00

          VICTIM ASSISTANCE FUND Expenditure Total: 14,699 16,300.00 29,920 25,300.00 10,000.00 15,300.00 15,300.00

          Net Total VICTIM ASSISTANCE FUND: 3,292- 8,900.00- 17,482- 16,050.00- 1,229.46- 4,300.00- 4,300.00-
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BEAUTIFICATION FUND

BEAUTIFICATION FUND

009-0000-300-0111 LODGING TAX 72,442 45,000.00 131,624 55,000.00 190,138.84 170,000.00 150,000.00

          Total Source: 01: 72,442 45,000.00 131,624 55,000.00 190,138.84 170,000.00 150,000.00

009-0000-300-0610 DONATIONS .00 150.00 .00 .00 .00 .00 .00

          Total Source: 06: .00 150.00 .00 .00 .00 .00 .00

009-0000-300-0801 INTEREST INCOME 34 30.00 34 30.00 28.70 40.00 40.00

          Total MISCELLANEOUS: 34 30.00 34 30.00 28.70 40.00 40.00

          GRANTS/CONTRIBUTIONS Revenue Total: 72,476 45,180.00 131,658 55,030.00 190,167.54 170,040.00 150,040.00

          Total GRANTS/CONTRIBUTIONS: 72,476 45,180.00 131,658 55,030.00 190,167.54 170,040.00 150,040.00

BEAUTIFICATION FUND

009-0000-492-0613 PROJECTS 125,897 205,000.00 180,728 145,000.00 108,627.13 312,000.00 130,000.00

          Total Exp Program: 492: 125,897 205,000.00 180,728 145,000.00 108,627.13 312,000.00 130,000.00

          BEAUTIFICATION FUND Expenditure Total: 125,897 205,000.00 180,728 145,000.00 108,627.13 312,000.00 130,000.00

          Net Total BEAUTIFICATION FUND: 53,420- 159,820.00- 49,070- 89,970.00- 81,540.41 141,960.00- 20,040.00
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PARK IMPACT FEE FUND

PARK IMPACT FEE FUND

012-0000-300-0319 PARK IMPACT FEES 34,922 54,960.00 78,893 58,000.00 35,813.10 66,500.00 66,000.00

012-0000-300-0370 FEE IN LIEU OF LAND .00 .00 .00 .00 .00 .00 .00

          Total FEES: 34,922 54,960.00 78,893 58,000.00 35,813.10 66,500.00 66,000.00

012-0000-300-0801 INTEREST 52 50.00 52 50.00 43.49 60.00 50.00

          Total MISCELLANEOUS: 52 50.00 52 50.00 43.49 60.00 50.00

          FEES Revenue Total: 34,974 55,010.00 78,944 58,050.00 35,856.59 66,560.00 66,050.00

          Total FEES: 34,974 55,010.00 78,944 58,050.00 35,856.59 66,560.00 66,050.00

PARK IMPACT FEE FUND

012-0000-492-0611 PROJECTS 20,130 25,000.00 .00 55,000.00 159,868.17 160,000.00 .00

          Total PARK IMPACT FEE: 20,130 25,000.00 .00 55,000.00 159,868.17 160,000.00 .00

          PARK IMPACT FEE FUND Expenditure Total: 20,130 25,000.00 .00 55,000.00 159,868.17 160,000.00 .00

          Net Total PARK IMPACT FEE FUND: 14,844 30,010.00 78,944 3,050.00 124,011.58- 93,440.00- 66,050.00
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CONSTRUCTION IMPACT FEE FUND

CONSTRUCTION IMPACT FEE FUND

013-0000-300-0375 IMPACT FEE 25,672 21,400.00 51,415 30,000.00 24,609.56 35,500.00 35,000.00

          Total FEES: 25,672 21,400.00 51,415 30,000.00 24,609.56 35,500.00 35,000.00

          FEES Revenue Total: 25,672 21,400.00 51,415 30,000.00 24,609.56 35,500.00 35,000.00

          Total FEES: 25,672 21,400.00 51,415 30,000.00 24,609.56 35,500.00 35,000.00

CONSTRUCTION IMPACT FEE FUND

013-0000-492-0611 PROJECTS 10,000 10,000.00 .00 50,000.00 116,887.17 118,000.00 10,000.00

          Total CONSTRUCTION IMPACT FEE: 10,000 10,000.00 .00 50,000.00 116,887.17 118,000.00 10,000.00

          CONSTRUCTION IMPACT FEE FUND Expenditure Total:

10,000 10,000.00 .00 50,000.00 116,887.17 118,000.00 10,000.00

          Net Total CONSTRUCTION IMPACT FEE FUND: 15,672 11,400.00 51,415 20,000.00- 92,277.61- 82,500.00- 25,000.00
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Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

SILT HOUSING AUTHORITY

SILT HOUSING AUTHORITY

015-0000-300-0603 MISC. GRANTS .00 .00 .00 .00 .00 .00 .00

          Total GRANTS/CONTRIBUTIONS: .00 .00 .00 .00 .00 .00 .00

015-0000-300-0801 INTEREST INCOME 606 2,400.00 3,570 650.00 10,252.54 1,200.00 12,000.00

015-0000-300-0808 MISC. INCOME 662 .00 1,446 .00 .00 .00 .00

          Total MISCELLANEOUS: 1,268 2,400.00 5,015 650.00 10,252.54 1,200.00 12,000.00

015-0000-300-1502 RENTAL REVENUE - SENIOR H 203,130 226,000.00 250,858 235,000.00 226,326.00 286,000.00 294,000.00

015-0000-300-1505 LAUNDRY REVENUE 2,604 2,400.00 2,808 2,700.00 2,054.50 2,800.00 2,400.00

          Total HOUSING FEES: 205,734 228,400.00 253,666 237,700.00 228,380.50 288,800.00 296,400.00

          TRANSFERS FROM OTHER FUNDS Revenue Total:

207,002 230,800.00 258,681 238,350.00 238,633.04 290,000.00 308,400.00

          Total TRANSFERS FROM OTHER FUNDS: 207,002 230,800.00 258,681 238,350.00 238,633.04 290,000.00 308,400.00

SILT HOUSING AUTHORITY

015-0000-495-0240 REPAIRS - CONDO .00 1,000.00 .00 1,000.00 .00 1,000.00 1,000.00

015-0000-495-0254 UTILITIES/GAS & ELECTRIC-CO 489 600.00 670 600.00 367.20 700.00 700.00

015-0000-495-0255 UTILITIES/WATER & SEWER-CO 1,255 1,300.00 1,291 1,300.00 1,360.47 1,400.00 2,100.00

015-0000-495-0408 CONDO ASSOCIATION DUES 1,820 1,680.00 2,330 1,680.00 1,920.00 2,000.00 2,000.00

015-0000-495-0450 MISCELLANEOUS 53 1,000.00 43 1,000.00 .00 1,000.00 1,000.00

015-0000-495-0601 CAPITAL/CASH PURCHASES .00 .00 .00 .00 .00 .00 .00

          Total CONDO EXPENDITURES: 3,617 5,580.00 4,334 5,580.00 3,647.67 6,100.00 6,800.00

015-0000-496-0101 PAYROLL 27,393 30,000.00 30,717 30,300.00 35,687.48 39,950.00 43,000.00

015-0000-496-0106 PAYROLL TAXES 2,264 2,500.00 2,412 2,450.00 2,797.86 4,000.00 4,000.00

015-0000-496-0107 RETIREMENT PLAN 1,175 1,500.00 1,690 1,850.00 2,468.84 2,800.00 3,100.00

015-0000-496-0109 INSURANCE 4,050 4,800.00 4,219 4,200.00 4,372.99 5,200.00 5,800.00

015-0000-496-0201 AUDIT EXPENSE 3,463 4,000.00 15,300 4,700.00 3,875.00 6,000.00 7,000.00

015-0000-496-0212 ADMIN FEES 8,496 .00 12,750 12,750.00 8,500.00 14,307.00 26,400.00

015-0000-496-0214 CONTRACT SERVICE 3,651 3,000.00 3,113 4,300.00 6,292.78 4,300.00 4,300.00

015-0000-496-0215 CONTRACT SERVICE - CLEANI 9,245 2,200.00 8,360 7,500.00 9,750.00 7,500.00 10,000.00

015-0000-496-0225 GCHA MANAGEMENT FEE 27,614 34,000.00 36,991 36,000.00 33,482.75 43,000.00 44,100.00
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015-0000-496-0240 REPAIRS - SENIOR HOUSING 1,841 33,000.00 29,554 15,000.00 11,563.35 20,000.00 20,000.00

015-0000-496-0250 TELEPHONE 671 650.00 751 650.00 722.41 800.00 800.00

015-0000-496-0254 UTILITIES/GAS & ELECTRIC-SR  11,260 12,000.00 14,121 12,000.00 13,032.35 13,200.00 15,000.00

015-0000-496-0255 UTILITIES/WATER & SEWER-SR  19,240 19,000.00 20,290 19,500.00 20,962.94 21,000.00 30,000.00

015-0000-496-0258 CABLE EXPENSE 9,463 8,400.00 9,937 9,500.00 9,557.57 12,000.00 12,000.00

015-0000-496-0404 WORKERS' COMP 4,114 4,100.00 3,079 4,900.00 1,990.78 2,350.00 3,400.00

015-0000-496-0405 INSURANCE/CIRSA 12,478 12,096.00 13,336 12,900.00 14,721.95 14,350.00 18,250.00

015-0000-496-0425 SUPPLIES - OPERATING 51 200.00 32 200.00 269.96 200.00 200.00

015-0000-496-0499 SMALL TOOLS & SUPPLIES 232 200.00 .00 200.00 235.52 200.00 250.00

015-0000-496-0540 CONTRIB/SENIOR PROGRAMS 9,434 24,000.00 17,917 30,000.00 17,407.82 30,000.00 30,000.00

015-0000-496-0601 CAPITAL/CASH PURCHASES .00 .00 3,337 30,000.00 20,574.16 50,000.00 50,000.00

          Total SENIOR HOUSING EXPENDITURES: 156,132 195,646.00 227,906 238,900.00 218,266.51 291,157.00 327,600.00

015-0000-497-0216 AFFORDABLE HOUSING POLIC .00 .00 .00 .00 .00 10,000.00 75,000.00

          Total Exp Program: 497: .00 .00 .00 .00 .00 10,000.00 75,000.00

          SILT HOUSING AUTHORITY Expenditure Total: 159,749 201,226.00 232,239 244,480.00 221,914.18 307,257.00 409,400.00

          Net Total SILT HOUSING AUTHORITY: 47,253 29,574.00 26,442 6,130.00- 16,718.86 17,257.00- 101,000.00-
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ECONOMIC DEVELOPMENT REVOLVING

ECONOMIC DEVELOPMENT REVOLVING

017-0000-300-0271 TRANSFER IN .00 8,500.00 .00 .00 .00 .00 .00

017-0000-300-0275 SALES TAX / TIF DEDICATED 17,015 7,800.00 18,703 17,000.00 21,708.98 18,000.00 22,000.00

          Total TRANSFERS FROM OTHER FUNDS: 17,015 16,300.00 18,703 17,000.00 21,708.98 18,000.00 22,000.00

          REVENUE Revenue Total: 17,015 16,300.00 18,703 17,000.00 21,708.98 18,000.00 22,000.00

          Total REVENUE: 17,015 16,300.00 18,703 17,000.00 21,708.98 18,000.00 22,000.00

ECONOMIC DEVELOPMENT REVOLVING

017-0000-498-0204 SALES TAX / TIF CONTRIBUTIO 1,192 2,100.00 187 2,100.00 .00 2,100.00 2,200.00

017-0000-498-3001 DEBT SERVICE - PRINCIPAL .00 11,240.00 11,581 11,585.00 .00 11,935.00 12,296.00

017-0000-498-3010 DEBT SERVICE - INTEREST 9,845 2,850.00 2,507 2,850.00 .00 2,200.00 1,792.00

          Total EDRF EXPENDITURES: 11,037 16,190.00 14,274 16,535.00 .00 16,235.00 16,288.00

          ECONOMIC DEVELOPMENT REVOLVING Expenditure Total:

11,037 16,190.00 14,274 16,535.00 .00 16,235.00 16,288.00

          Net Total ECONOMIC DEVELOPMENT REVOLVING:

5,978 110.00 4,429 465.00 21,708.98 1,765.00 5,712.00

Net Grand Totals: 8,020,178 480,159.00- 6,454,702 1,792,790.00- 5,313,358.41 2,340,440.00- 1,219,539.00-



 
 

SILT HOUSING AUTHORITY 
RESOLUTION NO. 41 

SERIES OF 2023 
 
A RESOLUTION TO ADOPT THE SILT HOUSING AUTHORITY BUDGET FOR 

CALENDAR YEAR 2024 AND APPROPRIATE FUNDS  
 
NOW, THEREFORE BE IT RESOLVED by the Chairman and Board of 
commissioners of the Silt Housing Authority of the Town of Silt, Colorado. 
 
SECTION 1: The attached budget for calendar year 2024 is hereby adopted. 
 
SECTION 2: The following amount is hereby appropriated from the revenue of the 
Silt Housing Authority for calendar year 2024:    $ 308,400 
    
SECTION 3: The following estimated expenditures of the Silt Housing Authority 
for calendar year 2024:    $ 409,400 
    
PASSED AND ADOPTED by the Chairman and Commissioners of the Silt 
Housing Authority of the Town of Silt, this 11th day of December, A.D. 2023 and 
ordered to become effective January 1, 2024. 
 
 
       TOWN OF SILT 
 
 
       __________________________ 
       Derek Hanrahan, Chair 
 
Attest: 
 
 
___________________________ 
Jeff Layman, Secretary 
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SILT HOUSING AUTHORITY

SILT HOUSING AUTHORITY

015-0000-300-0603 MISC. GRANTS .00 .00 .00 .00 .00 .00 .00

          Total GRANTS/CONTRIBUTIONS: .00 .00 .00 .00 .00 .00 .00

015-0000-300-0801 INTEREST INCOME 606 2,400.00 3,570 650.00 10,252.54 1,200.00 12,000.00

015-0000-300-0808 MISC. INCOME 662 .00 1,446 .00 .00 .00 .00

          Total MISCELLANEOUS: 1,268 2,400.00 5,015 650.00 10,252.54 1,200.00 12,000.00

015-0000-300-1502 RENTAL REVENUE - SENIOR H 203,130 226,000.00 250,858 235,000.00 226,326.00 286,000.00 294,000.00

015-0000-300-1505 LAUNDRY REVENUE 2,604 2,400.00 2,808 2,700.00 2,054.50 2,800.00 2,400.00

          Total HOUSING FEES: 205,734 228,400.00 253,666 237,700.00 228,380.50 288,800.00 296,400.00

          TRANSFERS FROM OTHER FUNDS Revenue Total:

207,002 230,800.00 258,681 238,350.00 238,633.04 290,000.00 308,400.00

          Total TRANSFERS FROM OTHER FUNDS: 207,002 230,800.00 258,681 238,350.00 238,633.04 290,000.00 308,400.00

SILT HOUSING AUTHORITY

015-0000-495-0240 REPAIRS - CONDO .00 1,000.00 .00 1,000.00 .00 1,000.00 1,000.00

015-0000-495-0254 UTILITIES/GAS & ELECTRIC-CO 489 600.00 670 600.00 367.20 700.00 700.00

015-0000-495-0255 UTILITIES/WATER & SEWER-CO 1,255 1,300.00 1,291 1,300.00 1,360.47 1,400.00 2,100.00

015-0000-495-0408 CONDO ASSOCIATION DUES 1,820 1,680.00 2,330 1,680.00 1,920.00 2,000.00 2,000.00

015-0000-495-0450 MISCELLANEOUS 53 1,000.00 43 1,000.00 .00 1,000.00 1,000.00

015-0000-495-0601 CAPITAL/CASH PURCHASES .00 .00 .00 .00 .00 .00 .00

          Total CONDO EXPENDITURES: 3,617 5,580.00 4,334 5,580.00 3,647.67 6,100.00 6,800.00

015-0000-496-0101 PAYROLL 27,393 30,000.00 30,717 30,300.00 35,687.48 39,950.00 43,000.00

015-0000-496-0106 PAYROLL TAXES 2,264 2,500.00 2,412 2,450.00 2,797.86 4,000.00 4,000.00

015-0000-496-0107 RETIREMENT PLAN 1,175 1,500.00 1,690 1,850.00 2,468.84 2,800.00 3,100.00

015-0000-496-0109 INSURANCE 4,050 4,800.00 4,219 4,200.00 4,372.99 5,200.00 5,800.00

015-0000-496-0201 AUDIT EXPENSE 3,463 4,000.00 15,300 4,700.00 3,875.00 6,000.00 7,000.00

015-0000-496-0212 ADMIN FEES 8,496 .00 12,750 12,750.00 8,500.00 14,307.00 26,400.00

015-0000-496-0214 CONTRACT SERVICE 3,651 3,000.00 3,113 4,300.00 6,292.78 4,300.00 4,300.00

015-0000-496-0215 CONTRACT SERVICE - CLEANI 9,245 2,200.00 8,360 7,500.00 9,750.00 7,500.00 10,000.00

015-0000-496-0225 GCHA MANAGEMENT FEE 27,614 34,000.00 36,991 36,000.00 33,482.75 43,000.00 44,100.00
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015-0000-496-0240 REPAIRS - SENIOR HOUSING 1,841 33,000.00 29,554 15,000.00 11,563.35 20,000.00 20,000.00

015-0000-496-0250 TELEPHONE 671 650.00 751 650.00 722.41 800.00 800.00

015-0000-496-0254 UTILITIES/GAS & ELECTRIC-SR  11,260 12,000.00 14,121 12,000.00 13,032.35 13,200.00 15,000.00

015-0000-496-0255 UTILITIES/WATER & SEWER-SR  19,240 19,000.00 20,290 19,500.00 20,962.94 21,000.00 30,000.00

015-0000-496-0258 CABLE EXPENSE 9,463 8,400.00 9,937 9,500.00 9,557.57 12,000.00 12,000.00

015-0000-496-0404 WORKERS' COMP 4,114 4,100.00 3,079 4,900.00 1,990.78 2,350.00 3,400.00

015-0000-496-0405 INSURANCE/CIRSA 12,478 12,096.00 13,336 12,900.00 14,721.95 14,350.00 18,250.00

015-0000-496-0425 SUPPLIES - OPERATING 51 200.00 32 200.00 269.96 200.00 200.00

015-0000-496-0499 SMALL TOOLS & SUPPLIES 232 200.00 .00 200.00 235.52 200.00 250.00

015-0000-496-0540 CONTRIB/SENIOR PROGRAMS 9,434 24,000.00 17,917 30,000.00 17,407.82 30,000.00 30,000.00

015-0000-496-0601 CAPITAL/CASH PURCHASES .00 .00 3,337 30,000.00 20,574.16 50,000.00 50,000.00

          Total SENIOR HOUSING EXPENDITURES: 156,132 195,646.00 227,906 238,900.00 218,266.51 291,157.00 327,600.00

015-0000-497-0216 AFFORDABLE HOUSING POLIC .00 .00 .00 .00 .00 10,000.00 75,000.00

          Total Exp Program: 497: .00 .00 .00 .00 .00 10,000.00 75,000.00

          SILT HOUSING AUTHORITY Expenditure Total: 159,749 201,226.00 232,239 244,480.00 221,914.18 307,257.00 409,400.00

          Net Total SILT HOUSING AUTHORITY: 47,253 29,574.00 26,442 6,130.00- 16,718.86 17,257.00- 101,000.00-



SILT URBAN RENEWAL AUTHORITY 
RESOLUTION NO. 42 

SERIES OF 2023 
 

A RESOLUTION TO ADOPT THE SILT URBAN RENEWAL AUTHORITY 
BUDGET FOR CALENDAR YEAR 2024 AND APPROPRIATE FUNDS  

 
NOW, THEREFORE BE IT RESOLVED by the Chairman and Board of 
commissioners of the Silt Urban Renewal Authority of the Town of Silt, Colorado. 
 
SECTION 1: The attached budget for calendar year 2024 is hereby adopted. 
 
SECTION 2: The following amount is hereby appropriated from the revenue of the 
Silt Urban Renewal Authority for calendar year 2024:    $ 22,000 
    
SECTION 3: The following estimated expenditures of the Silt Urban Renewal 
Authority for calendar year 2024:    $ 16,288 
    
PASSED AND ADOPTED by the Silt Urban Renewal Authority Board of 
Commissioners of the Town of Silt, this 11th day of December, A.D. 2023 and 
ordered to become effective January 1, 2024. 
 
 
       TOWN OF SILT 
 
 
       __________________________ 
       Keith Richel, Chair 
 
Attest: 
 
 
___________________________ 
Jeff Layman, Secretary 
   
 

 

 



TOWN OF SILT Budget Worksheet - projected to prior 3 years Page:     28

Periods: 01/23-12/23 Dec 07, 2023  11:40AM

2021 2021-21 2022 2022-22 2023 2023-23 2024-24

Prior Year  Prior year 2 Prior Year Prior year Current YTD Current year Future year

Account Number Account Title Actual Budget Actual Budget Actual Budget Budget

ECONOMIC DEVELOPMENT REVOLVING

ECONOMIC DEVELOPMENT REVOLVING

017-0000-300-0271 TRANSFER IN .00 8,500.00 .00 .00 .00 .00 .00

017-0000-300-0275 SALES TAX / TIF DEDICATED 17,015 7,800.00 18,703 17,000.00 21,708.98 18,000.00 22,000.00

          Total TRANSFERS FROM OTHER FUNDS: 17,015 16,300.00 18,703 17,000.00 21,708.98 18,000.00 22,000.00

          REVENUE Revenue Total: 17,015 16,300.00 18,703 17,000.00 21,708.98 18,000.00 22,000.00

          Total REVENUE: 17,015 16,300.00 18,703 17,000.00 21,708.98 18,000.00 22,000.00

ECONOMIC DEVELOPMENT REVOLVING

017-0000-498-0204 SALES TAX / TIF CONTRIBUTIO 1,192 2,100.00 187 2,100.00 .00 2,100.00 2,200.00

017-0000-498-3001 DEBT SERVICE - PRINCIPAL .00 11,240.00 11,581 11,585.00 .00 11,935.00 12,296.00

017-0000-498-3010 DEBT SERVICE - INTEREST 9,845 2,850.00 2,507 2,850.00 .00 2,200.00 1,792.00

          Total EDRF EXPENDITURES: 11,037 16,190.00 14,274 16,535.00 .00 16,235.00 16,288.00

          ECONOMIC DEVELOPMENT REVOLVING Expenditure Total:

11,037 16,190.00 14,274 16,535.00 .00 16,235.00 16,288.00

          Net Total ECONOMIC DEVELOPMENT REVOLVING:

5,978 110.00 4,429 465.00 21,708.98 1,765.00 5,712.00

Net Grand Totals: 8,020,178 480,159.00- 6,454,702 1,792,790.00- 5,313,358.41 2,340,440.00- 1,187,018.00-


































	1 - AIS 121123 Chamber presentation with larry stewart
	BACKGROUND:  The purpose of this agenda item is to provide the Board with an update on Chamber activities in the valley and within the Silt business community.  The Chamber is also prepared to ask the Town for more participation in its organization.
	SUMMARY:

	2 - Town of Silt Docs - Chamber
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	2024 Meeting & Event Schedule v2.pdf
	FINAL CRVCC Formal Membership.pdf

	3 - 20231206 Memo - temporary property tax reduction
	4 - PD Budget Worksession for Dec 11
	12-7-2023 Additional Personnel Request memo
	Silt Police Dept - Personnel Request slides
	SPD Patrol Schedule - 2023 - Sample 10 Ofc Realistic Schedule

	agn 12-11-23 bot
	1 - BOT 11-27-23
	2 - fee memo
	3 - Reso 37 - Fee schedule - redline
	4 - Reso 38 - PD fee schedule
	5 - Penalty Assessment redline
	6 - Schedule of Administrative fees 2017
	7 - Golden Gate renewal
	1 - AIS friedman regulaski 15 acre parcel 121123
	BACKGROUND:  The purpose of this agenda item is to provide the Board with a BRIEF update on the planning for the 15-acre parcel on River Frontage Road, commonly called the Regulski Parcel.
	SUMMARY:  Developers Doug Olson and Ian Phair presented the Board with a concept for this property a few months ago.  Since then the developers have teamed up with affordable housing advocate Greg Friedman.  The attached letter details Greg’s involvem...
	The team has an option to purchase the property and before moving forward with the concept wanted to get some feedback from the Silt Board of Trustees.

	2 - How the Silt Projected Morphed
	3 - AffordableHousing Riverview Apartments(2)
	Affordable Housing!
	Mixed Use: 192 Affordable rentals plus commercial including on site childcare
	State of the Art Construction Imagery
	Imagery Typical of Riverview
	ABOUT Riverview Luxury Living
	Why Rentals vs Condos to own
	Apartment Configurations
	State of the art Construction
	Affordable to Occupy, too!
	Convenient Living
	Master Leasing Program
	Employer Master Lease Terms
	Financing strategy that works for all
	Below Market Rental Rates
	2022-3 Colorado Affordable Rent Caps
	Target Unit Rental Rates1
	Childcare Facility
	Other Tenant Services and amenities
	Development Schedule
	Master Lease Reservations
	About the Project builders
	Next Steps
	THANK YOU!��We look forward to you living at Riverview!

	1 - water treatment plant update jim mann bonds rates cost reserve 121123
	SUMMARY:  The purpose of this agenda item is to provide the Board with the most recent information regarding the cost of the Silt Water Treatment Plant project, bond sales, our loan closing date and suggested reduction in water rates and tap fees.
	We will also suggest a future meeting to discuss reviewing and revising, as necessary, our Water/Wastewater Enterprise Fund reserve policy and the idea of separating them into two funds.

	2 - Silt BoT 2023-12-11 - DRAFT (002)
	Silt Water Treatment Plant
	Firm Project Cost
	Borrowing Package
	Bond Sale Final Results
	Proposed Rate Structure
	FUTURE Action Steps 

	1 - 20231206 LMB Memo re Garney GMP Contract Amendment
	2 - Reso 39-23
	Section 1. The foregoing recitals are hereby incorporated as if set forth in full.
	Section 2. The Board hereby authorizes the Town to enter into Contract Amendment No. 2 between the Town of Silt and Garney Companies to commence Phase II construction of the Water Treatment Plant, as identified in Exhibit A.
	Section 3.  This Resolution shall take effect immediately upon its passage.

	3 - 20231205 Silt WTP Garney Amendment No. 2 Final Clean (002)
	8.01 Phase II - Guaranteed Maximum Price
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	5 - budget message 2024 121123
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